
 
F.O.I. Compliance – Subject to BOE approval at a future meeting 
   
 JOINT BOARD OF EDUCATION MEETING 
 
Date:  February 24, 2022  
 
Regular Meeting – REMOTE MEETING held  
 
(To view a recording of this meeting, please visit our website  www.reg4.k12.ct.us  and select “Remote Meeting Recordings” under 

the BOARD OF EDUCATION Heading) 

 

CHESTER BOARD OF EDUCATION: David Fitzgibbons, Charlene Fearon, Jan Taigen, Ken Rice, 

Stuart Johnson, Maria Scherber, Dale Bernardoni (joined at 7:02 

p.m.) 
 

DEEP RIVER BOARD OF EDUCATION: Miriam Morrissey, Bob Ferretti, Lenore Grunko, Betsy 

Scholfield, Alyson Whelan (joined at 7:05 p.m.), Pat Maikowski 
(joined at 7:05 p.m.) 

 

ESSEX BOARD OF EDUCATION: Lon Seidman, Mark Watson, Nancy Johnston, Cassandra Sweet, 

Justin Pillion 

  

REGION 4 BOARD OF EDUCATION: Kate Sandmann, Jane Cavanaugh, Alex Silva, John Stack, Lol 

Fearon, Lon Seidman, Jennifer Clark (joined at 7:07 p.m.), Lori 

Ann Clymas (joined at 7:27 p.m.) 

   

Also in attendance:  Brian White, Superintendent; Sarah Brzozowy, Assistant Superintendent; and Robert 

Grissom, Finance Director  

 

CALL TO ORDER and Verbal Roll Call 

Supervision District Committee Chair Miriam Morrissey called the meeting to order at 7:01 p.m.  

 

The Chairs (or their designee) of the Chester, Deep River, Essex and Region 4 Boards called their respective Boards to 

order at 7:02 p.m.  
 

CONSENT AGENDA 
 

On motion duly made and seconded the Chester, Deep River, Essex and Region 4 Boards unanimously VOTED (all 

members present at 7:07 p.m.)  to accept the consent agenda consisting of the minutes from the regular meeting of 

December 02, 2021; and the special meeting (BOE workshop) of January 10, 2022.   

 

PUBLIC COMMENT – No comments were made 

 

 

REPORTS AND OTHER ITEMS 
Superintendent White shared an update on the following: 

 

As there have been several opportunities to connect with individual boards recently Superintendent White said that he 

would just share a brief update regarding the most current guidance for managing COVID-19.  He shared that the 

districts will be shifting to a mask optional approach, effective Monday, February 28th in accordance with State and 

local guidance as per his recent communication shared with our communities.   

 

There was a time for the Board to ask questions. 

   

 

Assistant Superintendent Brzozowy shared a general update on the following: 

 

She will be updating individual Boards throughout the month of March regarding Student Achievement. 

 

http://www.reg4.k12.ct.us/


She has worked with Curriculum leaders in the last several days and will be updating the Joint BOE Curriculum 

Committee at their next meeting.   

 

 

COMMITTEE REPORTS –  
Joint BOE Curriculum Committee Chair, Nancy Johnston shared that the Committee met on Jan. 19th at which time 

they discussed the Black and Latin studies State provided curriculum which is currently being taught at VRHS as a 

pilot program this year.  Next year it will be taught at a full year elective course in accordance with state mandates.  

They also discussed areas of curricular goals areas moving forward. 

 

The Joint BOE Committee meetings for Policy and Finance, originally scheduled for Jan. 20th, were cancelled due to a 

snow day school cancellation on that date.  All Committees meet next in March, as scheduled. 

 

 

OTHER ITEMS 

 

On motion duly made and seconded, the Chester, Deep River, Essex and Region 4 Boards unanimously (those present at 

7:21 p.m.) VOTED to approve the Superintendent’s recommendation for distribution of surplus Supervision District 

funds from FY 2020-21 in the audited amount of $418,932 to the member towns based on 2020-21 contributions 

equaling allocations of $108,928 to the Town of Chester, $144,003 to the Town of Deep River and $166,000 to the 

Town of Essex. 

 

Superintendent White and Finance Director Grissom presented the proposed 2022-23 Supervision District Budget as 

approved by the Supervision District Committee earlier in the evening to bring before the Joint BOE for vote. 

 

On motion duly made and seconded, the Chester (6 Yes / 1 No – M. Scherber / 0 abstentions = motion passed), Deep River 

(unanimous), Essex (unanimous) and Region 4 Boards (unanimous) VOTED to approve the proposed 2022-23 

Supervision District Budget in the amount of $8,652,287 as presented (see attached). 

 

 

Superintendent White presented a summary of key provisions of the Cafeteria Workers Contract negotiated for July 

01, 2021 – June 30, 2022. 

 

On motion duly made and seconded, the Chester, Deep River, Essex and Region 4 Boards unanimously (all members 

present by 7:32 p.m.) VOTED to approve the Agreement between the Chester, Deep River, Essex and Region 4 Board of 

Education and Local 1303-098 Council 4, AFSCME, AFL-CIO, (Cafeteria Employees). 

 

 

Superintendent White presented a summary of key provisions of the Teachers Contract negotiated for July 01, 2022 – 

June 30, 2025. 

 

On motion duly made and seconded, the Chester (6 Yes / 0 No / 1 abstention – M. Scherber = motion passed), Deep River (5 

Yes / 0 No / 1 abstention – R. Ferretti = motion passsed), Essex (unanimous) and Region 4 Boards (unanimous) VOTED to 

approve the Agreement Between the Chester Board of Education, the Deep river Board of Education, the Essex Board 

of Education, the Regional School District No. 4 Board of Education, the Region #4 Supervision District Committee 

and the Regional 4 Education Association.   

 

Finance Director Bob Grissom introduced Greg Smolley and Jim Barrett, representatives from Drummey Rosane 

Anderson (DRA Architects), the firm who was approved through the RFP process to provide a comprehensive building 

study for all of our buildings.  Mr. Smolley and Mr. Barret provided the Boards with a brief description of the process 

they will be following to conduct a school facilities assessment of all 6 buildings.  They are targeting a completion date 

of mid-year of school year 2022-23.  There was a chance for Board members to ask questions.   

 

 

PUBLIC COMMENT – No comments were made 

 

 

On motion duly made and seconded, the Chester, Deep River, Essex and Region 4 Boards VOTED to move into 

Executive Session at 8:01 p.m. for the purpose of a personnel matter, to conduct the Superintendent’s Mid- Year Goals 

Update and Evaluation.  



 

EXECUTIVE SESSION – Personnel – Superintendent’s Mid-Year Goals Update and Evaluation 

 

The Boards moved out of Executive Session at approx. 8:21 p.m. 

 

 

FUTURE AGENDA ITEMS 
 

 Next regular Joint BOE meeting – April 07, 2022 @ 7:00 p.m.  
 

 

ADJOURNMENT:      
On motion duly made and seconded, the Chester, Deep River, Essex, and Region 4 Boards of Education unanimously 

VOTED to adjourn at 8:22 p.m. 

 
 
       Respectfully Submitted, 

       _____________________ 

       Jennifer Bryan, Clerk  
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