
 
F.O.I. Compliance – Subject to Board approval 
   
 
 CHESTER BOARD of EDUCATION 
 
Date:  February 03, 2022 
 
 
Budget Workshop I  – REMOTE MEETING held  
 
(To view a recording of this meeting, please visit our website  www.reg4.k12.ct.us  and 
select “Remote Meeting Recordings” under the BOARD OF EDUCATION Heading) 
 
         
 
Attendance: Board members        Administration:       Others:  

 David Fitzgibbons        Brian White  James Grzybowski  

 = present Jan Taigen        Robert Grissom     

 Charlene Fearon        Sarah Brzozowy    

 Maria Scherber        Tyson Stoddard    

 Rebecca Greenberg-Ellis           

 Dale Bernardoni      

 Stuart Johnson (joined at 

6:03 p.m.) 
     

 Ken Rice (joined at 6:09 

p.m.) 
     

 Vacancy      

                                         
 
 
 
Call To Order:  approx. 6:00 p.m.  
 
Items/Discussion:  
 
The board reviewed and discussed the proposed Chester Elementary budget document for 
2022-23 (see attached). 
 
 
There was time for public comment - no comments were made. 
 
 
The next Budget workshop is scheduled for February 17, 2022. 
 
 
ADJOURNMENT:      
On motion duly made and seconded, the board unanimously VOTED to adjourn at 8:07 
p.m. 

 

http://www.reg4.k12.ct.us/


Proposed 2022-2023 Chester Budget 
Budget Workshop #1

February 3, 2022

Chester Elementary School
Committed to Excellence



• Negotiations

• COVID-19 / Pandemic 

• Historical Budgetary Impact (19-20, 20-21, 21-22)

• Ongoing Needs

• Recovery

• Grants

• Inflationary Concerns

Budgetary Landscape 2022-2023



Proposed 2022-2023 Chester 
Elementary School Budget 

 $5,441,522
5.66%

$291,499



 Proposed Chester Elementary School Budget



Chester Enrollment Trends & Projections



Chester Enrollment Trends & Projections

2016-2017
(Oct. 1, 2016)

2017-2018
(Oct. 1, 2017)

2018-2019
(Oct. 1, 2018)

2019-2020
(Oct. 1, 2019)

2020-2021
(Oct. 1, 2020)

2021-2022
(Oct. 1, 2021)

2022-2023
(NESDEC)

K 29 31 29 30 25 35 32

1 23 34 31 23 35 27 36

2 29 26 32 30 27 35 28

3 30 27 20 31 30 25 33

4 30 28 26 19 32 33 25

5 30 30 25 29 20 31 34

6 35 29 31 24 32 23 32

Total K-6 206 205 194 186 201 209 220



Chester Class Sections and Sizes 
Grade 
Level

2021-22
(Oct. 1, 2021)

Number of 
Sections

Class Size
(Est.)

2022-23
(NESDEC)

Number of 
Sections

Class Size
(Est.)

K 35 2 17/18 32 2 16/16

1 27 2 13/14 36 2 18/18

2 35 2 17/18 28 2 14/14

3 25 2 12/13 33 2 16/17

4 33 2 16/17 25 2 12/13

5 31 2 15/16 34 2 17/17

6 23 1 23 32 2 16/16

209 13 16.1 220 14 15.7



Total PreK-6 Chester Educational Expenditures
2021-2022 2022-2023 % Increase $ Increase

Chester Elementary 
excludes Certified Staff Increase 
excludes Supervision District allocation

$3,505,193 $3,584,475 2.26% $79,281

Add’l Certified Staff $ 0 $65,083 - $65,083

Chester Portion of
Supervision District $1,644,829 $1,791,964 8.95% $147,135

Total Expenditures
Chester PreK-6 $5,150,022 $5,441,522 5.66% $291,499



Budget Drivers
• Ongoing Contract Negotiations
• New Staffing Requests

• Increase number of Grade 6 Sections
• Special Education Program Needs (Supervision District)

• Consulting Services / Operational Initiatives (Supervision District)

Cost Savings
• Health Insurance Appropriation

Summary of Major Budget Drivers & Cost Savings



• Several contracts are currently being renegotiated
• Certified Staff
• Para-Educators Staff
• Elementary Non Certified (Secretaries, Nurse, Custodians, 

Network Technicians *)
• Cafeteria

• Unaffiliated personnel eligible for annual wage increases
• Using average statewide settlement figures and total salaries subject 

to increases, estimating a potential impact of: 
$69,810      (Salary) at CES

Ongoing Contract Negotiations

* Supervision District Employees



Certified Staff
• Add’l Certified Staff for Grade 6

1.0 FTE (increase to 2 sections in 2022-23)
$65,083

• BCBA for Special Education Program (Supervision District)
1.0 FTE, 3-Way Allocation

• Certified Staff for Special Education Program (Supervision District)
1.0 FTE, 3-Way Allocation

Non-Certified Staff
• Two Para-Educators for Special Education Program (Supervision District)

32.5 Hours per Week each, 3-Way Allocation

Chester Elementary New Staffing Requests 2022-2023



As discussed in the Supervision District Budget Workshops 1 & 2 
(12/15/2021 & 1/12/2022), determination was that these services would be 
allocated based on a 3-way ADM split

Special Education Program Needs
Supervision District

Description of Need
Cost to 

Supervision 
District

Chester 
Elementary 
Allocation

Add’l BCBA to support growing needs of Early Intensive 
Program

66,026 20,224

Add’l Special Education Certified Staff for new K-6 Program 66,026 20,224

Two Add’l Special Education Paras for new K-6 Program 52,239 16,000

Total Cost 184,291 56,448



Three new initiatives Central Office would like to include as new 2022-2023 
budgetary requests, budgeted in Supervision District

Consulting Services / Operational Initiatives
Supervision District

Description of Need
Cost to 

Supervision 
District

Chester 
Elementary 
Allocation

Building Security Assessment  (Professional Services) 15,000 2,135

Asset Management Audit & Tagging  (Professional Services) 12,500 1,779

IT Audit  (Professional Services) 17,500 2,490

Total Cost 45,000 6,404



• In continuous discussions with our Health Insurance Consultant
• Based on claims experience, prior year budgeting, and current 

projections, he identified an opportunity to eliminate our 
Appropriation to the Health Insurance Reserve next year and keep 
our overall contribution flat
• Savings of  ($19,401)      (Appropriation - Employee Benefits)

• We will continue to evaluate our claims experiences, market 
trends, and other unknowns, throughout the budget development 
cycle, to determine if circumstances necessitate further changes

Health Insurance



Chester Elementary School Capital Request List

Project Description *
Amount 

Requested 

Building Rehabilitation & Enhancement
    Entrance-ways, bathrooms, wall divider, curtains,
     gaskets, windows, HVAC 13,000
Project Adventure Course Replacement 12,000
Generator 20,000
Paving & Sidewalks 22,000
Boilers ** 0
Roof Replacement ** 0

Total Capital Needs Requests 67,000
  
* CES Capital requests are included in the Town of Chester’s overall budget; excluded from Board of Education budget
** Represent long-term capital needs identified by the school; included for reference only



Chester Budget Timeline and Next Steps
● February 3, 2022 (Today) - Chester Budget Workshop #1

● February 17, 2022 - Chester Budget Workshop #2

● March 21, 2022 - Chester Budget Workshop #3

● March 24, 2022 - Chester BOE Meeting - Vote to Approve 2022-2023 Chester Budget for 

Presentation to Town

● April 2022 (TBD) - Present Chester BOE 2022-2023 Budget to Chester BOF/BOS

● April 2022 (TBD) - Present Chester BOE 2022-2023 Budget at Public Hearing at Town Hall

● May 2022 (TBD) - Chester Budget Vote at Annual Town Meeting

● May 26, 2022 - Chester BOE Meeting
































