
 
F.O.I. Compliance – Subject to Board approval 
   
 REGION 4 BOARD of EDUCATION 
 
Date:  February 09, 2021 
 
Budget Workshop II  – REMOTE MEETING held  
 
(To view a recording of this meeting, please visit our website  www.reg4.k12.ct.us  and select “Remote Meeting 
Recordings” under the BOARD OF EDUCATION Heading) 
      
 
Attendance: Board members        Administration:       Others:  

 Kate Sandmann        Brian White  Naomi Marinelli  

 = present DG Fitton        Robert Grissom     

 Jane Cavanaugh        Sarah Smalley    

 Rob Bibbiani        Mike Barile    

 John Stack (joined at 6:22 p.m.)        Matt Espinosa    

 Lori Ann Clymas      

 Rick Daniels      

 Paula Weglarz      

 Jennifer Clark  (joined at 6:11 p.m.)      

                               
                                
Call To Order:  approx. 6:00_p.m.  
 
Items/Discussion:  
 
The board reviewed and discussed the updated proposed Region 4 budget document and artifacts for 2021-22 
(see attached). Superintendent White pointed out changes made to the document since the last workshop.   
 
There was a lengthy discussion regarding the proposed Athletic Director position.  The administration will 
come back to the next workshop with further recommendations regarding this position. 
 
There was a brief review and discussion regarding facilities and capital requests.  This will be revisited in more 
depth during workshop III. 
 
There was time for public comment. No comments were made. 
 
The next budget workshop is scheduled for March 02, 2021 @ 6:00 p.m. 
 
 
ADJOURNMENT:      
On motion duly made and seconded, the board unanimously VOTED to adjourn at approx. 7:00 p.m. 
 
Respectfully submitted, 
 
 
 
 
 

 
 
Rick Daniels, Secretary 
Region 4 – Board of Education 
 
 

http://www.reg4.k12.ct.us/
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Regional School District 4
  Chester – Deep River – Essex – Region 4

 Requested Budget for School Year 2021-2022

2018-2019 2018-2019 2019-2020 2019-2020 2020-2021 2021-2022 % Over $ Over
Approved Actual Approved Actual Approved Requested last year last year

BUDGET SUMMARY Budget Expense Budget Expense Budget Budget Object Description
EXPENDITURES BY OBJECT
CODE
Salaries (100) 10,394,970 10,067,026 10,769,156 10,501,387 10,732,733 11,077,661 3.21% 344,927 Includes regular and extra compensatory 

wages for employees

Employee Benefits (200) 2,826,805 2,910,449 3,254,923 3,193,733 4,110,265 4,128,628 0.45% 18,363 Contractual Benefits for employees including 
medical, life insurance, annuities and 
FICA/Medicare.

Professional & Technical Services (300) 492,510 539,889 490,621 452,980 493,119 542,483 10.01% 49,364 Primarily legal, consulting, rehabilitative, and 
professional development services 
performed by outside contractors.

Property Services (400) 1,021,097 1,063,861 1,085,215 998,796 1,105,039 1,098,382 -0.60% (6,657) Expenditures from these accounts are used 
for upkeep and repairs of school buildings 
and equipment.

Other Services (500) 2,746,338 2,847,526 2,545,124 2,330,279 2,273,042 2,649,932 16.58% 376,890 Expenditures from these accounts are used 
primarily for transportation, communications, 
out of district tuition, travel, and 

Supplies and Materials (600) 634,998 618,034 621,601 570,437 648,727 682,445 5.20% 33,718 Includes supplies, materials, textbooks, 
utilities such as heating oil.

Equipment (700) 39,500 42,014 17,960 13,711 39,161 37,668 -3.81% (1,493) Funds from these accounts are used for 
new and replacement equipment.

Other Objects (800) 213,088 360,831 319,851 297,494 222,455 238,300 -15.39% 15,845 These accounts are used to budget for 
professional memberships, bond issuance 
costs, and cafeteria and capital sinking fund 
transfers. 

TOTAL 18,369,306 18,449,630 19,104,450 18,358,817 19,624,541 20,455,498

Total General Fund 18,369,306 18,449,630 19,104,450 18,358,817 19,624,541 20,455,498

Debt Service 1,683,375 1,683,375 1,468,225 1,608,225 1,539,200 1,500,250

Debt Service - Principal Only * 1,420,000 1,420,000 1,405,000 1,405,000 1,380,000 1,380,000

Total Expenditures 20,052,681 20,133,005 20,572,675 19,967,042 21,163,741 21,835,498 3.17%

Revenues 276,874 276,874 249,487 289,250 249,487 285,681 $671,757

Net Billings to Town 19,775,807 19,856,131 20,323,188 19,677,792 20,914,254 21,549,817

* this was corrected from prior years

Compared to 20/21
Budget
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Regional School District 4
  Chester – Deep River – Essex – Region 4

Requested Budget for School Year 2021-2022

2018-2019 
Approved 

Budget

2019-2020 
Approved 

Budget

2020-2021 
Approved 

Budget

2021-2022 
Requested 

Budget

% Change 
over 20/21 

Budget

$ Change 
over 20/21 

Budget

BY OBJECT

5930 Transfers Out
3100 Cafeteria Subsidy 100,000 100,000 0 0 0% 0
3200 Capital Reserve Fund 20,000 0 35,000 0 -100% (35,000)
3200 Capital Projects 131,000 65,000 0 -100% (65,000)
3100 Contingency/Emergency 0 0 0 0% 0

TOTAL TRANSFERS OUT 120,000 231,000 100,000 0 -100% (100,000)

5898 Supervision District Other Objects 4,828 4,925 4,254 5,004 17.63% 750
TOTAL OTHER OBJECTS 213,088 319,851 222,455 238,300 7.12% 15,845

TOTAL 18,369,306 19,104,450 19,624,541 20,455,498 4.23% 830,957

GRAND TOTAL 18,369,306 19,104,450 19,624,541 20,455,498 4.23% 830,957
Debt Service 1,683,375 1,468,225 1,539,200 1,500,250 -2.53% (38,950)
Total Expenditures 20,052,681 20,572,675 21,163,741 21,835,498 3.17% 671,757
Revenues 276,874 249,487 249,487 285,681 14.51% 36,194
Net Billings to Town 19,775,807 20,323,188 20,914,254 21,429,567 2.46% 515,313

671,757 
3.17%

Over 20/21 Budget
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Regional School District 4

  Chester – Deep River – Essex

Requested Budget for School Year 2021-2022

18-19 

Approved

19-20  

Approved

20-21   

Approved

21-22   

Requested Adjustments

REGION 4 FUNDED

5111 Administration

Principal 1.0 1.0 1.0 1.0 0.0

Dean of Students (0.6 FTE) 0.8 0.8 0.8 0.6 -0.2

Total Administration 1.8 1.8 1.8 1.6 -0.2

5113 Teachers

   Art 1.0 1.0 1.0 1.0 0.0

   English/Language Arts 4.0 3.0 2.0 2.0 0.0

   Foreign Languages 1.8 1.8 1.8 1.8 0.0

   Life Management 0.8 0.8 0.8 0.8 0.0

   Technical Education 0.8 0.8 0.8 0.8 0.0

   Mathematics 3.0 3.0 3.0 3.0 0.0

   Music 1.0 1.0 1.0 1.0 0.0

   Physical Education 2.0 2.0 2.0 2.0 0.0

   Science 3.0 3.0 2.0 2.0 0.0

   Social Studies 3.0 3.0 2.0 2.0 0.0

   Computer Education 1.0 1.0 0.5 0.5 0.0

   Gifted & Talented 0.0 0.5 0.5 0.5 0.0

   Reading 0.5 0.3 0.5 0.5 0.0

   Special Education 5.0 5.0 4.0 4.0 0.0

   Social Worker 0.4 0.4 0.4 0.4 0.0

   Psychologist 1.0 1.0 1.0 1.0 0.0

   Speech Pathologist 0.4 0.4 0.3 0.3 0.0

   Guidance 2.0 2.0 2.0 2.0 0.0

   Dean of Students (0.4 FTE) 0.0 0.0 0.0 0.4 0.4

   Library Media Specialist 1.0 1.0 1.0 1.0 0.0

Total Teachers 31.7 31.0 26.6 27.0 0.4

5114 Secretaries 2.0 2.0 2.0 2.0 0.0

5115 Custodians/Maintenance                      4.9 4.9 4.9 5.0 0.1

5116 Nurse 1.0 1.0 1.0 1.0 0.0

JWMS STAFFING ANALYSIS

Position Description

Revised on 2/9/2021 at 2:43 PM A Mission-Driven Learning Community with a PK-12 Line of Sight 20



Regional School District 4

  Chester – Deep River – Essex – Region 4

 Requested Budget for School Year 2021-2022

18-19 

Approved

19-20  

Approved

20-21   

Approved

21-22   

Requested Adjustments

JWMS STAFFING ANALYSIS

5119 Para-educators / Teacher Assistant

   Special Education 8.0 8.0 10.0 10.0 0.0

   Regular Education 0.0 0.0 0.0 0.0 0.0

   Library 1.0 0.0 0.0 0.0 0.0

Total Para-educators/Teacher Asst 9.0 8.0 10.0 10.0 0.0

5120 Network Technicians 1.0 0.0 0.0 0.0 0.0

TOTAL LOCAL FUNDED 51.4 48.7 46.3 46.6 0.3

GRANT FUNDED

5119 Para-educators / Teacher Assistant

   Special Education 1.0 1.0 1.0 1.0 0.0
   Tutorial - Remedial Math & Reading 1.5 1.5 1.5 1.5 0.0

TOTAL GRANT FUNDED 2.5 2.5 2.5 2.5 0.0

SUPERVISION FUNDED

5113 Teachers

   Gifted & Talented 0.4 0.0 0.0 0.0 0.0

   Psychologist 0.3 0.3 0.3 0.3 0.0

   Occupational Therapist 0.2 0.2 0.2 0.2 0.0

   Speech Pathologist 0.0 0.0 0.0 0.0 0.0
5120 Network Technician 1.0 1.0 1.0 1.0 0.0

TOTAL SUPERVISION FUNDED 1.9 1.5 1.5 1.5 0.0

* Please note that as we discovered errors from previous years, we corrected these errors in this document.

Position Description

Position Description
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Regional School District 4

  Chester – Deep River – Essex

Requested Budget for School Year 2021-2022

18-19 Approved 19-20 Approved 20-21 Approved

21-22 

Requested Adjustments

REGION 4 FUNDED

5111 Administration

Principal 1.00 1.00 1.00 1.00 0.00

Assistant Principal 1.00 1.00 1.00 1.00 0.00

Athletic Director 0.00 0.00 0.00 1.00 1.00

Total Administration 2.00 2.00 2.00 3.00 1.00

5113 Teachers

   Art 2.00 2.00 2.00 2.00 0.00

   Business 2.00 2.00 2.00 2.00 0.00

   English/Language Arts 7.00 6.75 6.75 6.75 0.00

   Foreign Languages 4.00 4.00 4.00 4.00 0.00

   Life Management 0.50 1.00 1.00 1.00 0.00

   Technical Education 3.00 3.00 3.20 3.20 0.00

   Mathematics 6.00 6.00 6.00 6.00 0.00

   Music 2.00 1.50 1.50 1.50 0.00

   Physical Education/Health 3.50 3.00 3.00 3.00 0.00

   Science 6.00 6.00 6.00 6.00 0.00

   Social Studies (5 FT, 1PT) 5.50 6.00 6.00 6.00 0.00

   Gifted  & Talented 0.00 0.50 0.50 0.50 0.00

   Special Education 7.00 7.00 8.00 8.00 0.00

   Social Worker 1.00 2.60 2.60 2.60 0.00

   Speech Pathologist 0.60 0.60 0.50 0.50 0.00

   Guidance 3.00 3.00 3.00 3.00 0.00

   Library Media Specialist 1.00 1.00 1.00 1.00 0.00

Total Teachers 54.10 55.95 57.05 57.05 0.00

5114 Secretaries                                          4.60 4.60 4.60 4.60 0.00
 (1 - 12 Month, 4 - 10 Month, 1 PT)

5115 Custodians/Maintenance                      5.60 5.60 5.60 5.00 -0.60

5116 Nurse 1.00 1.00 1.00 1.00 0.00

VRHS STAFFING ANALYSIS

Position Description
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Regional School District 4

  Chester – Deep River – Essex

Requested Budget for School Year 2021-2022

5119 Para-educators / Teacher Assistant

   Special Education 12.00 14.00 14.00 14.00 0.00

   Regular Education 0.00 0.00 0.00 0.00 0.00

   Security 2.00 2.00 2.00 2.00 0.00

   In School Suspension ISS 1.00 1.00 1.00 1.00 0.00

   Library 1.00 1.00 1.00 1.00 0.00

Total Para-educators/Teacher Asst 16.00 18.00 18.00 18.00 0.00

5120 Network Technicians 1.00 0.00 0.00 0.00 0.00

TOTAL LOCAL FUNDED 84.30 87.15 88.25 88.65 0.40

GRANT FUNDED

5113 Special Education Teacher 0.00 0.00 0.00 0.00 0.00

5119 Para-educators / Teacher Assistant

   Special Education 1.00 1.00 1.00 1.00 0.00

   Tutorial - Remedial Reading 0.50 0.00 0.00 0.00 0.00

TOTAL GRANT FUNDED 1.50 1.00 1.00 1.00 0.00

SUPERVISION FUNDED

5113 Teachers

   Gifted & Talented 0.40 0.00 0.00 0.00 0.00

   Psychologist 0.30 0.60 0.60 0.60 0.00

   Speech Pathologist 0.00 0.00 0.00 0.00 0.00

5120 Network Technicians 1.00 0.00 0.00 0.00 0.00

TOTAL SUPERVISION FUNDED 1.70 0.60 0.60 0.60 0.00

Position Description

Position Description
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EXPENSES:
Approved 

Budget
Requested 

Budget $$$ %%%
Object 2020-2021 2021-2022 Change Change

Category       Object Description

100 Salaries $10,732,733 $11,077,661 $344,927 3.21%
200 Employee Benefits $4,110,265 $4,128,628 $18,363 0.45%
300 Purchased Services $493,119 $542,483 $49,364 10.01%
400 Purchased Property Services $1,105,039 $1,098,382 -$6,657 -0.60%
500 Other Purchased Services $2,273,042 $2,649,932 $376,890 16.58%
600 Supplies $648,727 $682,445 $33,718 5.20%
700 Property $39,161 $37,668 -$1,493 -3.81%
800 Other Objects $122,455 $118,050 -$4,405 -3.60%

TOTAL $19,524,541 $20,335,248 $810,707 4.15%

TRANSFERS/CAPITAL
930 Cafeteria Subsidy 0 0 $0 0%
930 Capital Projects 65,000 0 -$65,000 -100%
930 Capital Fund - Future Projects 35,000 0 -$35,000 -100%
930 Emergency/Contingency 0 0 $0 0%

100,000 0 -$100,000 -100.0%

REVENUE:
Total Anticipated Revenue 249,487 285,681 $36,194 14.51%

  NET EXPENSES (Expenses less Revenue) $19,375,054 $20,049,567 $674,513 3.48%

DEBT SERVICE:
910 Debt Reduction (interest/principal) 1,539,200 1,500,250 -$38,950 -2.53%

1,539,200 1,500,250 -$38,950 -2.53%

TOTAL EXPENDITURES $21,163,741 $21,835,498 $671,757 3.17%
(EXPENDITURES PLUS CAPITAL AND DEBT SERVICE)

    TOTAL NET BILLINGS TO TOWNS $20,914,254 $21,549,817 $635,563 3.04%
(EXPENSES LESS REVENUE PLUS DEBT SERVICE)

TOTAL FUNDING REQUIRED OF TOWNS:
TOWN'S SHARE OF ADM* 2020-2021 2021-2022 Change Change

CHESTER 5,108,090 5,102,997 -$5,093 -0.10%
DEEP RIVER 7,493,471 7,529,506 $36,035 0.48%

ESSEX 8,312,693 8,917,314 $604,621 7.27%
        TOTAL 20,914,254 21,549,817 $635,563 3.04%

Regional School District #4
Chester - Deep River - Essex - Region 4

Requested Budget for School Year 2021-2022
RECAP

   TOTAL TRANSFERS/CAPITAL

   TOTAL DEBT SERVICE
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Regional School District 4
  Chester – Deep River – Essex – Region 4

 Requested Budget for School Year 2021-2022

REVENUE

Actual Actual Actual Actual Estimated Estimated $
                 Revenue Source 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Change

INTERGOVERNMENTAL 223,074 455,108 274,499 247,112 247,112 385,000 137,888

Excess Cost 213,193 445,470 263,851 239,290 239,290 153,560 (85,730)
Adult Education 9,881 9,638 10,648 7,822 7,822 7,822 0
Transportation Reimb 0 0 0 0 0 0 0
Magnet School 0
Cultural Resource Grant 0
ESSER II Grant 21-22 119,199 119,199

INTEREST INCOME 279 230 375 736 375 100 (275)

MISCELLANEOUS INCOME 47,001 45,000 2,000 2,000 2,000 2,000 0
Building Rental Income 3,000 3,000

    Total Revenue 270,353 500,338 276,874 249,848 249,487 285,681 36,194

    Total Reduction Of Billings 270,353 500,338 276,874 249,848 249,487 285,681 36,194
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Region 4 - John Winthrop - Valley Regional
Capital Items for 21-22 Proposed Budget

Priority School Amount Requested: Funding Source
School Year 

2021-2022

1 John Winthrop Secure Vestibule Project 486,000.00

3 John Winthrop Chiller Replacement 120,000.00

1 Valley Regional
Building Management System Upgrade 
(HVAC) Capital Fund 50,000.00

2 Valley Regional Gym Floor Repainting Capital Fund 20,000.00

2 Valley Regional Chimney Repair Capital Fund 50,000.00

3 Valley Regional
Curbing & Sidewalk Replacement, 
Asphalt Repair Capital Fund 40,000.00

766,000.00

1. Yearly Capital Reserve Recommendation 0.7% of yearly budget 142,347
2. Yearly Capital Reserve Recommendation 1.0% of yearly budget 203,352



Regional School District No. 4
Budget Workshop #2

Tuesday, February 9, 2021



21-22 Proposed Staffing Changes
JWMS  Proposed Administration Restructure 
• Eliminate Assistant Principal Position (-1.0 Admin FTE)
• Proposed Dean of Students Position (0.6 Admin / 0.4 Cert. FTE)

VRHS  - Proposed Athletic Department Restructure
• Proposed Full Time Athletic Director Position (1.0 FTE)
• Eliminate Athletic Coordinator Stipend

Region 4 Facilities / Maintenance 
• Proposed Reduction of 0.5 Custodial FTE at VRHS



Proposed JWMS Administrative Restructure

• Enrollment Driven Reduction to Administrative Team 

• Maintains Level of Developmentally Appropriate Administrative 
Support for JWMS Community

• Dean of Students Primary Responsibilities:
• Disciplinarian

• Student Supports and Interventions (academic, social and emotional)

• 10 month position



VRHS Athletic Director

• Currently Part-Time Athletic Coordinator (teacher contract plus stipend)

• Proposed Full Time Administrative Position (CT 092 Cert. Required.)
• Supervises and Evaluates all Coaching Staff

• Responsible for Program Development and Assessment of Needs (ex. Title IX 
Compliance)

• Primarily Responsible for Program Budget Development and Oversight

• Oversight of Athletic Facilities and Grounds Management 

• Parent, Booster Club and Community Engagement

• Dedicated Support for New Athletic Initiatives (Athletic Committee, Co-Op Review, 
Implementation of Athletic Facilities Improvement Plan)



Region 4 Facilities and Maintenance Staffing
(Proposed 21-22)

• Need Based Reduction in Custodial FTE (0.5) at VRHS

• R4 Director of Facilities Position Eliminated (20-21)

• New Management Structure at JWMS and VRHS (site-based 
supervisors) Implemented (20-21)

• New Management Structure Based on Feedback from JWMS and VRHS Admin and 
Custodial / Maintenance Depts.

• Structure consistent with model in elementary schools



R4 Facilities and Capital Requests

• Review List of 20-21 Projects Completed 

• Review Remaining Capital Deficit and Plan to Address 

• Review List of Needs (21-22)

• Review JWMS Security Project (identify recommendations and next steps)

• Discussion: 21-22  Capital Priorities

• Discussion: BSC Group Athletics Recommendations (identify next steps)

• Discussion: Annual Funding Strategy for R4 Capital Reserve

• Review Debt Schedule 

• Discussion: Bonding for Future Capital Needs (identify next steps)


