
F.O.I. Compliance –    
REGION 4 BOARD OF EDUCATION 

 
Fields and Grounds Study Ad Hoc Committee 

 
Date:  December 02, 2020 
 
Committee Meeting – REMOTE MEETING held  
 

Attendance:  Comm. Members  Comm. Members:  Admin:  
( = attended) Paula Weglarz  Susan Strecker  Brian White           

 Kate Sandmann  Mick Fearon  Mike Barile                   

 Rick Daniels  Jodi Azzinaro  Carolyn Gbunblee  

 Rob Bibbiani  Casey Metz    

 Lori Ann Clymas (joined at 6:39)  Julie Glaski    

 Michael Kluchman  Michael Kluchman    

 DG Fitton  Naomi Marinelli 
(joined at 6:03) 

   

 Jeff Swan      

 Robb White  Mary Ellen Barnes    

 Rick Stebbins (joined at 6:46)  Jesse Harris    

       

Call To Order and roll call:  6:00 p.m. – Paula Weglarz, Meeting Facilitator 
 
 
Superintendent White stated that the Committee’s objective this evening is to help BSC 
Group consolidate and capture all relevant information and stakeholder input to be 
provided in their final report to the Region 4 BOE on December 15th.   
 
 
Michael Kluchman of BSC Group presented the materials and information gathered to 
date. (see attached).  The Committee members provided feedback. 
 
 
BSC Group will present the final report to the Region 4 BOE at a special meeting on 
December 15th.   

 
 
Public Comment: No comments were made 
 
  
ADJOURNMENT:  The Committee adjourned at approx. 7:58 p.m. 



Prepared by

Name

Regional School District No. 4
Athletic Facilities Assessment and 

Master Plan
December 2, 2020



Demand Matrix



Decision Matrix

 Goals and Objectives

― Equity

― Accessibility

― Safety

― Maintenance

― Management of Assets



Recommendations

 VRHS Concepts



Potential Projects



Potential Projects –with Costs



Potential Projects



Potential Projects – with Costs



Recommendations



Potential Projects



Potential Projects- with Costs



Mislick Property
Option 1



Mislick Property
Option 2



Potential Projects



Potential Projects –with Costs



Management Recommendations

 Develop a comprehensive field user policy for the 
District

 Recommendations will be different for irrigated and 
non-irrigated fields

 Tailored to Spring, Summer, Fall seasons

 Regulations require different approach between 
Middle & High School fields



Management Recommendations

 Earmark additional funds through the annual 
budgeting process

 Primary goal to begin use with 100% turf cover

 Maintenance Budget (Current & Projected)



Thank You!
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