Regional District #4 Board of Education

Budget Workshop 19 February 2020

Minutes

Attendance: Trish Brookhart, Jane Cavanaugh, Dr Jennifer Clark, Dr Rick Daniels, DG Fitton, Kate Sandmann,
John Stack and Paula Weglarz

Administration: Brian White, Dr Kristina Martineau, Richard Huot, Mike Barile, Matt Espinosa, Leigh Rankin
and Thomas Peterlik.

This budget workshop was called to order at 6:00 pm by Kate Sandmann

Superintendent of Schools Brian White distributed the following to provide supporting information for the
budget requests. The attachments are included as a part of these minutes.

Proposed Network Technician Reallocation

Region 4 Cafeteria Expense and Revenue Tracking
Health Benefit Budgeting

Course Reimbursement History

Technology Lease Budgeting

Transportation Budgeting

Virtual High School / College Credit Offerings
Proposed Capital Budget Expenditures 2020 — 2021
Debt Service Worksheet

District-wide Grant Allocations

Region 4 (K through 12) Enrollment Trends and Projections
VRHS Athletic Participation and Budgeting

VRHS Athletic Cooperative Agreements

O O 0O 0O O O o O o o o o o

A motion was made by Lori Ann Clymas and seconded by Paula Weglarz to adjourn this workshop.
This budget workshop was adjourned at 7:45 pm.

\uaw\w’\

Richard R. Daniels, Jr
Secretary Region 4 BOE
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Chester Enrollment Trends

and Projections K-6

: m .
2015-2016 | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 _ 20212022 | 2022-2023
(Oct. 1,2015) | (Oct.1,2016) | (Oct.1,2017) | (Oct.1,2018) | (Oct.1,2019) | (Prowda) | (Prowda) (Prowda)
K 21 29 31 29 30 | 28 1 36 32
| M )
] ; |
1 28 | 23 34 31 23 30 | 28 36
2 30 m 29 26 32 30 | 23 | 30 28
| ] I
3 27 30 27 20 31 27 | 21 27
! | . |
4 27 | 30 28 26 19 ;29 2 20
5 35 30 30 25 29 19 1 29 26
6 43 35 29 31 24 29 19 29
Total K-6 211 206 205 194 186 1 185 | 189 198
_ |
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Essex Enrollment Trends and Projections K-6

20152016 | 2016-2017 | 2017-2018 | 20182019 | 2019-2020 | 2020-2021 | 20212022 | 2022-2023
(Oct. 1,2015) | (Oct. 1,2016) | (Oet.1,2017) | (Oct.1,2018) | (Oct. 1, 2019) (Prowda) (Prowda) (Prowda)
. |
K 41 43 35 31 37 42 36 30
1 40 40 41 38 32 38 43 37
2 64 42 37 40 39 32 37 42
3 40 60 41 41 38 39 32 37
4 55 39 61 43 45 40 41 34
5 57 55 42 64 44 47 42 43
6 82 55 56 42 63 43 47 42
Total K-6 379 334 313 299 298 281 278 265
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Date updated 2/19/2020 4:05 PM

Medical Reserve Tracking 2019-2020
penses } July August Sept. October Nowv. Dec. January February March April May June Total Budget
First Week 149,873 65,722 186,832 173,299 65,434 228,347 89,080 153,349 1,111,937
2nd Week 173,417 174,426 267,727 75,284 144,173 164,291 50,341 133,782 1,183,441
3rd Week 81,889 100,764 162,964 163,428 88,737 113,464 158,485 92,759 962,490
4th Week 119,784 180,506 85,107 168,053 89,331 137,265 115,713 895,759
5th week 102,533 162,771 265,304
H S A Payments 195,850 2,500 93,250 91,750 383,350
Medicare Supp. 4,719 4,719 4,719 27,480 21,951 14,415 78,003
Miscellaneous exp 10,000 30,464 12,513 52,977
Grants 150,000 150,000 | 2019-2020
Total Expenses 720,813 528,637 800,600 [ 697,316 595,619 677,831 668,140 379,891 = - - - 5,068,847 | Anticipated
| M we | R t | Sept. | October | i Dec. |k | Februar ] = May | ine | Total | Revenue
Supv Dist. 300,000 185,129 209,741 124,195 100,000 64,467 64,467 44,466 44,466 44,467 24,467 1,205,864 | 1,205,864
Reg4 540,000 300,000 200,000 200,000 300,000 130,879 129,380 129,381 129,381 129,381 129,381 2,317,783 | 2,327,783
Chest. BOE 106,781 53,391 53,391 53,391 53,391 53,391 53,391 53,391 53,391 53,391 53,391 640,690 640,692
Deep River BOE 192,560 48,140 48,140 43,140 48,140 48,140 48,140 48,140 48,140 577,679 577,680
Deep River Town 161,066 6,375 167,441 167,441
Essex BOE 73,277 73,277 73,277 73,277 73,277 73,277 73,277 73,277 73,277 73,277 73,277 73,277 879,321 879,324
Essex Town 93,628 7,097 83,163 71,824 40,191 40,267 336,170 255,712
First Pay EE 240 736 44,964 57,955 57,356 58,540 57,531 57,300 57,300 57,300 57,300 57,300 563,823 | 1,368,000
2nd Pay EE 274 736 57,089 57,500 57,872 57,182 57,758 57,300 57,300 57,300 57,300 57,300 574,912
TRB 23,448 12,119 13,659 13,689 62,915 49,575
Retirees 38,088 35,748 22,638 22,160 26,934 32,976 44,082 18,876 33,075 33,075 33,075 33,075 373,803 369,622
Grants 150,000 150,000
Other Rev. 240 300 540 540
7,850,940 | 7,842,233
Total Revenue | 1,219,195 524,375 636,487 922,931 719,663 763,696 583,449 502,131 5,871,929
Net Rev/Exp/Month|| 498,382 (4,262) (164,112) 225,615 124,044 85,865 _ (®4690) - S
Reserve Status
$54,926 § 230,466 $ 268,430 $ 706,808 $ 716,371 $ 464,170 S 886,711 S 583,147 -1 ity S T S bS]
2019-20 2020-21  Increase Revenue 5,871,929
Total Exp Costs $ 7,826,723 8,606,707 779,984 Expenses 5,068,847
Total Expected Clain $ 7,173,424 8,500,507 Net Position 803,082
Incurred But Not Reported
1/12 IBNR 600,000 708,000

2019-2020 2020-20

Health Savings Account Policy
CGS 10-183 (T) requires that certified employees be given the opportunity to purchase the Health insurance of the last employing BOE at the group rate.

* These totals are being reviewed.

This document is a working projection of medical revenue and expenses as a tool for projecting the District's
fiscal position.
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VRHS College Credit Offerings Overview and Cost Comparisons (UConn, AP, and 1B)

Current College Credit Courses at VRHS Current Budget Fees # of Students
2019-2020 2019-2020 2019-2020 2019-2020
$0 $150 per 3 credit course 62 students
University of Connecticut $200 per 4 credit course
UConn French 4 9th Grade: 1
UConn French 5 10th Grade: 3
UConn Music Theory 1 11th Grade: 36
UConn Music Theory 2 12th Grade: 22
UConn English Language & Composition
UConn Western Civilization 1
UConn Western Civilization 2
UConn Biology
UConn Spanish 4
$8507 $94 per exam 121 students
Advanced Placement (non-VHS) 224 exams
AP Art History R4 BOE pays 50%
© AP Studio Art Design Portfolio of AP exam fee Sth Grade: 1
AP English Language & Composition ($48 per exam) 10th Grade: 4
AP English Literature & Composition 11th Grade: 43

AP French Language & Culture

AP Biology

AP Calculus AB

AP Calculus BC
AP Spanish
AP Statistics

AP Music Theory

AP US History

12th Grade: 73
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Region 4 Technology Lease Expenditures
Valley Regional High School
School year 2019-2020

39,996.00

Graphic Arts

iMac 22 $1,818.00

Eddastic | boo| .. %400

200000

" Science

Screencastify _ il $_2,640.Q0

2,640.00

_Sch_oo_l Wide

Smatboard | 4| = $4,638.45

_ 463845

Wiah,

AdoboCreatived  100]  524.06

2,406.00

Graphiq Arts

Présto. .- L 1 $1,65000

165000

- School Wide

1,659.95

Total

AVG License 1 $1,559.95

' 54,890.40

CAD computers




Region 4 Technology Lease Expenditures
John Winthrop Middle School
2019-2020

Wireless System (40 AP_adeYR Lic) i $33,120.00 $ 33_,12_0.(_)0__ . School Wide
Chromebooks . .. . .~ | 120 " $370.60] & 44,472.00 | . - 7th Grade class

Total $ 77,592.00




Proposed Regmn 4 Technology Lease Expendltures
Valley Regional High School
_Bchool year 2020-2021

** tha current |
G4 will not run
the SBAC
Chromebook Replacemenl 170 $370 60 $ B3, 002 00 7 Elaventh Graders| testing In 2021
Smarthoard . 4l $4p38a5]s. q@shag0 | R
Edulastac 500 $4. 00 § 200000 | ____Science
Screencastiy Al goes000] . zed000) Schgol Wide| o
Adobe Creatwe Stiite 100 _ _$2408| % 240800} __Graphic Arts ] X TL
Bresto. . L Al s1jes0.00)'$ 1680007 L - BehtolWide| |
AVG Llcense 1 $1,550.95( % 1,559.95 CAD computers
Total” » .. ol L U o i




_Region4 Technolugy Lease Expenditures L ) |

.............. John Winthrop Middle School . !

2020-2021 E

' ) !

niit Cos epartmen E

** This is an estimate, working

Network Swifches (8 swntches) 1 $45,000.00| $  45,000.00 School Wide with vender on beiter pricing,

Cbromebooks . 7 aze | sdv060| § 4632600 ithGradeglass) ]
Total $ 91,325.00 }




Proposed Network Technician’s Relocation
2020-2021 Budget

Future 2020-2021
All four network technicians will work out of one centralized location.

&_,ma% J— @;‘;‘. p

e e———t
A FEFEREEREREEEE
LT e T
T Netwark Tech 1 E i

Help Desk

FEEZEG ;g RN

Netwark Tech 4 Network Tech 2

Works o Webpages Travels tg schools

and Repjorts needs
at thgSchools

— B ¢
ETITTENEA

Network Tech 3
Travels to schools

Current 2019-2020 .
The middle school and high school technicians do not travel between schools. Each technician is responsible for their
school technology needs. The elementary technicians travel between two elementary schools: Sept - Jan. the Chester
technician travels. Feb - Jun the Essex technician travels. We are enforcing the ticketing system as our primary source of
work. We have had 500 tickets since August 1, 2019, with 24 tickets still open as of 10/21/19.

Past 2018-2019

The four network technicians each work in a dedicated school. Each technician was responsible for their school
technology needs. The network technician from Deep River Elementary School retired in June 2019, Tt was decided not
to fill that position. The ticketing system was not strictly enforced. We had only 221 tickets since August 1, 2018,
however there were 42 tickets that we still open on 10/21/18

Cost Differential

2019-2020 2020-2020

Supervision 2.0 FTE billed to 4.0 FTE billed 4 way based on ADM
Chester, Deep River, and Essex

4.0 FTE Network Technicians
2.0 FTE billed to Region 4




