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To: Members of the Regional School District No. 4 Board of Education

Subject: Board of Education meeting Thursday, March 05, 2020

Time: Board meetings begin promptly at 7:00 p.m.

Place: Library, John Winthrop Middle School

Please contact Jennifer Bryan at Central Office email jbryan@reg4.k12.ct.us if you are unable to attend.
Mission Statement

We, the communities of Chester, Deep River, Essex and Region 4, engage all students in a rigorous and collaborative educational
program. We prepare our learners to be respectful citizens who are empowered to contribute in a globalized society.

1. Callto order 7:00 p.m. — Chair, Kate Sandmann

2. Consent agenda
The following items are to be handled as combined and by single vote. Any Board member may request that an item be pulled out

for further discussion

2.1. Minutes from the regular meeting of January 07, 2020 (encl #1)
2.2. Minutes from budget workshop | of January 22, 2020 (encl #2)
2.3. Minutes from budget workshop Il of February 10, 2020 (encl #3)
2.4. Minutes from budget workshop 11 of February 19, 2020 (encl #4)
2.5. Receive Accounts Payable report (encl #5)

3. Public comment
The public is reminded to state name for the record. Comments should be kept to a maximum of three minutes. Public comment is not intended to

be a question and answer period; rather it is an opportunity for the Board to hear citizen comment related to educational matters

4. Reports and Other Items
4.1 Region 4 Student Representatives Report
4.1.a Middle School Representatives: (rotating)
4.1.b Seniors: Caroline Baldwin & Evan Benson

4.2 Superintendent’s Report — B. White
a. District update
b. Information and communication

4.3 Assistant Superintendent’s Report — K. Martineau
a. General update

4.4 Director of Pupil Services Report —S. Smalley

4.5. Financial Status Report —
a. Financial Status & Cafeteria Update (encl #6)

b. Transfer Requests
o Possible VOTE to approve transfer of funds in the amount of $30,000 from JW Teacher Salaries

(Object 5113) to JW Repairs & Maintenance (Object 5430)

e Possible VOTE to approve transfer of funds in the amount of $6,000 from VR Teacher Salaries
(Object 5113) to VR Repairs & Maintenance (Object 5430)



mailto:jbryan@reg4.k12.ct.us

4.6 Principal Updates
a. John Winthrop Middle School — Principal, Matthew Espinosa
b. Valley Regional high School — Principal, Mike Barile

4.7 Presentation on Valley mascot (M. Barile & B. White)

4.8 Presentation and discussion of proposed Region 4 2020-21 budget

4.9 Possible VOTE to move proposed Region 4 2020-21 budget in the amount of $
on April 1, 2020.

5. Committee Reports
5.1 Committee reports. (Chair or designated representative of each Comm.)
Joint PK-12 Committees — Policy- TBD, Curriculum —J. Stack, Finance — R. Daniels

to public hearing

Finance Policy Curriculum
Mar. 16, 2020 | Mar. 16, 2020 | Mar. 12, 2020
May 18, 2020 | May 18, 2020 | May 14, 2020
Sept. 21, 2020 | Sept. 21, 2020
Nov. 16, 2020 | Nov. 16, 2020

. Other committee reports

a.1l Supervision District Committee update — K. Sandmann, J. Cavanaugh, J. Stack

a.2 Joint BOE Ad Hoc School Security Advisory Committee — DG Fitton, P. Weglarz

a.3 Second Reading of the following policies:

o Second Reading and possible VOTE to approve Policy # 6146 Graduation
Requirement (encl #7)

o Second Reading (ON HOLD until Policy Comm. reviews)
- Policy #6172.6 (Region 4 Only) On-line Courses

a.4 Second Reading and continued review of the following bylaw:

o Second Reading and possible VOTE to approve Bylaw #9126 Treasurer (with review
of other districts’ bylaw language (encl #8)

a.5 Discussion regarding any pending policies from Joint BOE — standing item

None pending



6. Public comment
The public is reminded to state name for the record. Comments should be kept to a maximum of three minutes. Public comment is not intended
to be a question and answer period; rather it is an opportunity for the Board to hear citizen comment related to educational matters.

7. Future Agenda Items and Call for New Agenda Items
7.1 Public Hearing on proposed Region 4 2020-21 budget & Special Meeting April 01, 2020 @ 7:00 p.m. @ JWMS
7.2 Next Joint BOE Meeting is Thursday, Apr. 02, 2020 @ 7:00 p.m. @ JWMS
7.3 Next Region 4 BOE Regular Meeting (added) is April 02, 2020 immediately following Joint BOE meeting @ JWMS
7.4 Annual Meeting May 04, 2020 @ 7:00 p.m. @ JWMS (to move the budget to referendum)
7.5 Referendum on proposed Region 4 2020-21 budget May 05, 2020 from noon — 8:00 p.m. local polling locations
7.6 Region 4 BOE Regular Meeting May 07, 2020 @ JWMS
7.7 Evaluation of Superintendent (May)
7.8 Yearly BOE Self-evaluation (May)

8. Adjournment



e Regional School District 4
Chester — Deep River — Essex — Region 4
ol Boards of Education Committees — School Year 2019-20 (Updates in Progress)

Joint BOE Standing Committees (standing committees have regularly scheduled meetings)

*Joint PK-12 Policy Sub-Committee

R4(Sandmann/Clymas) CH(Bernardoni/Scherber) DR(TBD/Campbell) ES (Seidman/McCluskey)

*Joint PK-12 Curriculum Sub-Comm.

R4(Cavanaugh/Stack) CH(Bibbiani/Fearon) DR(T.Dickson/Grunko) ES(Johnston/Sweet)

*Joint PK-12 Finance Sub-Committee

R4 (Clark/Daniels; Stack Alt.) CH (Pollock/Englert) DR (Hallden/Lewis) ES (Fitton/Watson)

Supervision District Committee (2 yr
terms end in Nov. of the year listed after each name)

R4 (Sandmann 21 / Cavanaugh 21 / Stack 21) CH (Fearon 21 /Fitzgibbons 21 / Englert 21)
DR (Weglarz 21 / Ferretti 21 / Morrissey 21) ES (Fitton 21 /McCluskey 21 / Seidman 21)

Joint Ad Hoc Committees (ad hoc committees meet for a designated period or as needed)

Personnel & Negotiations Contract duration | Initiate negotiations
- Joint BOE Teacher negotiations R4 (Daniels/Clymas/Fitton.) CH (TBD/Englert Alt.) Expires 7/2022 6/2021
DR (Morrissey/Weglarz Alt.) ES (Fitton/Watson)
- Joint BOE Administrator negotiations Same as ABOVE for Teacher negotiations Expires 7/2020 9/2019
- Joint BOE Paraeducator negotiations Same as BELOW for Net Tech et al. Expires 7/2020 3/2020
- Joint BOE NetTechs et al negotiations (ElemSec/Elem R4 (Daniels/Clymas/Fitton) CH (Fitzgibbons, TBD) Expires 7/2021 3/2021
Nurses/ElemNetTech/R4NetTEch/ElemCustodians) | DR (Campbell/Ferretti Alt.) ES (Fitton/Watson)
- Cafeteria (all schools) Expires 7/2020 3/2020

Public Relations & Community Outreach

R4(TBD/TBD), CH (Bibbiani), ES (Seidman), DR (Wegalarz/TBD)

Technology

R4(TBD), CH(Englert), ES (Seidman), DR (TBD)

School Calendar

R4(Brookhart/Daniels), CH (Englert), ES (McCluskey), DR (Weglarz)

LEARN Joint BOE representative(s)

R4(Brookhart; Cavanaugh Alt.), CH(Bernardoni), ES(TBD), DR(TBD)

School Security Advisory Committee

R4(Fitton/Weglarz/Cavanaugh), CH(Greenberg-Ellis/Bibbiani), DR(Weglarz), ES(Fitton)

Tuition Committee

R4(TBD), CH (TBD), DR (Morrissey), ES (McCluskey/Seidman Alt.))

RFP Transportation Bid Review

R4(Clymas/Daniels/Fitton), CH (Englert), DR (Weglarz), ES (Seidman/Fitton)

RFP Legal Bid Review

R4(Clymas/Daniels/Fitton), CH (Bibbiani), DR (Weglarz), ES (Seidman/Fitton)

Wellness Committee (Food Services)

R4(Brookhart), CH (Scherber), DR(Weglarz), ES(TBD)

Individual BOE Ad Hoc Committees (ad hoc committees meet for a designated period or as needed)

Chester BOE

Facilities Englert
Internal Marketing TBD
PTO Greenberg-Ellis

CATV Advisory Council (Cable TV)

For Discussion

Deep River BOE

Facilities Morrissey/Ferretti
PTO rotating

School Improvement Team Weglarz

CATV Advisory Council (Cable TV) TBD

Essex BOE

Building Seidman

PTO Rotating

School Improvement Team TBD

Essex Foundation McCluskey / Fitton
Communications Rotating

CATV Advisory Council (Cable TV) Fitton

Region 4 BOE

Personnel & Negotiations

Contract duration

Initiate negotiations

= R4 Secretaries/Nurses Clymas/Daniels/Fitton Expires 7/2020 3/2020
= R4 Custodians ClymasDaniels/Fitton Expires 7/2021 3/2021

R4 Audit & Finance TBD/TBD

R4 Financial Task Force Sandmann/Clark/Daniels/Clymas

School Improvement Team TBD/TBD/TBD

R4 Grounds and Buildings Maintenance and Oversight Committee Sandmann/Weglarz/Brookhart

R4 Building Committee TBD/TBD

R4 Educational Foundation TBD

Region 4 Extra compensation points committee

Clymas/Fitton/Daniels (only 1 rep needed)

Public Relations & Outreach

TBD

R4 Safety

TBD

R4 Facilities Study Committee

TBD




REGIONAL SCHOOL DISTRICT NO. 4 BOARD OF EDUCATION

Welcome to tonight’s meeting of the Regional 4 Board of Education. We appreciate your interest and
attendance.

WHO WE ARE:
We are fellow residents of Chester, Deep River and Essex, elected by the communities to serve 6-year terms
without compensation. (one from each town, each biennial election)

Trisha Brookhart (CH) 2023 Rick Daniels (DR) Secretary 2023 Kate Sandmann,Chair (ES) 2023
John Stack (CH) 2025 Jane Cavanaugh (DR)vice-Chair 2025 DG Fitton, Treasurer (ES) 2025
Lori Ann Clymas (CH) 2021 Paula Weglarz (DR) (appt 'til 2021 term end ) 2021 Jennifer Clark (ES) 2021

Our contact information is listed on the District web site: www.reg4.k12.ct.us Our annual goals are also listed.

We are assisted in the meeting by our school administration:

Brian J. White, Superintendent of Schools Michael Barile, Principal, VRHS
Kristina Martineau, Ed.D., Assistant Superintendent of Schools Matthew Espinosa, Principal, JWMS
Sarah Smalley,Director of Pupil Services

And our student representatives:
Senior Student Representative: Caroline Baldwin
Senior Student Representative: Evan Benson

Our board clerk is Jennifer Bryan

HOW YOU CAN CONTRIBUTE AND PARTICIPATE:

We typically have two “Audiences of Citizens” during the meeting. During this part of the meeting, you can
make comments, suggestions and ask questions. We ask you to limit comments to 3 minutes. If you share a
common topic with others, we encourage the use of a single spokesperson for the group. As the intention of

the audience of citizens is for the Board to listen to you, the Board may not respond immediately since we may
not have discussed or taken a position on the topic...please don't take this as a sign of disinterest. Our
standard of courtesy and respect for the opinions of others is the same as the one expected of our students.

We encourage written input to the Board to include suggestions on future agenda items. Upon request, letters
can be read at the meeting as long as they focus on issues or policies and not people.

While we value your input, please know the Board of Education meeting is a “Meeting in Public” and not a
“Public Meeting.” We appreciate your helping us accomplish our agenda in a time effective manner.

REGULAR MEETINGS:

Our regular meetings are normally held on the first Thursday of every other month, September through June.
In addition we participate in meetings of the Joint Board of Education Committee every other month along
with the Boards of Education of Chester, Deep River and Essex. Regular Meeting Agendas and Special Meeting
Agendas are posted in each of the Town Halls and on the school website (www.reg4.k12.ct.us).

EXECUTIVE SESSION:
The Board may occasionally meet in “Executive Session.” This closed-door meeting is for discussing items of a
sensitive nature, such as personnel issues or negotiation strategy.

SPECIAL MEETINGS:
Special meetings may be called with a minimum of 24 hours advanced notice, to discuss specific items.

We appreciate your attendance this evening and invite your continued interest on behalf of the students and
residents of Region 4.


http://www.reg4.k12.ct.us/
http://www.reg4.k12.ct.us/

Encl #1

THESE MINUTES ARE SUBJECT TO BOARD APPROVAL AT THE NEXT
REGIONAL SCHOOL DISTRICT NO. 4 Board of Education Regular Meeting
John Winthrop Middle School Library
January 7, 2020 at 7:00pm

A regular meeting of the Regional School District No. 4 Board of Education was held on Tuesday, January 7, 2020, at
7:00pm in the John Winthrop Middle School Library, with the following Board members in attendance:

Jane Cavanaugh, Lori Ann Clymas, Rick Daniels, John Stack, Paula Weglarz and DG Fitton as well as Senior Student
Representatives Caroline Baldwin and Evan Benson. Absent: Kate Sandmann, Jennifer Clark, Trisha Brookhart
Also in attendance:

Superintendent, Brian J. White

Assistant Superintendent, Kristina Martineau

Valley Regional Principal Mike Barile

John Winthrop Principal Mathew Espinosa

Board Clerk Kelley Frazier (Substitute)

CALL TO ORDER
Acting Chair Cavanaugh called the meeting to order at 7:00 p.m.

CONSENT AGENDA

On motion made by DG Fitton and seconded by Lori Ann Clymas, the Board VOTED to approve the Minutes of the
Special Meeting on November 4, 2019 as amended. Abstentions: John Stack, Paula Weglarz

Amendments:

Charles Hart should be added to the Public Comment.

On motion made by DG Fitton and seconded by Lori Ann Clymas, the Board VOTED to approve the consent agenda
consisting of the minutes from the Regular Meeting November 7, 2019 minutes from the Special Meeting of December
4, 2019 and acceptance of the Accounts Payable Report.

Mr. Daniels commended the administration for their participation for the vigil for Valley student Kate Konrad.

PUBLIC COMMENT
Julia Ann Divis, a resident from Chester, asked about the hiring procedure for the interim business manager and the
vetting process for the hiring of a permanent business manager in the spring.

REPORTS AND OTHER ITEMS
Region 4 Student Representatives Report
Ms. Baldwin and Mr. Benson gave an update on the events happening this winter at the high school.

JWMS Middle School Student Report
The student report was given covering the events happening at John Winthrop Middle School this winter.

Superintendent’s Report

District Update

Mr. White commended Mr. Barile and his team who came together to support a valued student and her family for a
vigil which was held in her honor last week.

On a temporary basis, Central Office welcomed Mr. Richard Hewitt who will be the interim Business Manager until
the position is posted. Mr. Hewitt will support the financial operations of the school. Mr. Ward will also continue to
give support where needed.

Mr. White said that the audit findings will be available earlier this year. It may require a special meeting, but it is
important to have this information early for budget planning.


jbryan
Text Box
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Information and Communication

A resolution of the issues with the Mislick property will be presented soon. The Financial Task Force will focus on the
self-insurance fund during the second half of the year. The capital policy will also be reviewed. A petition has been
received to change the mascot at Valley Regional. This subject will be reviewed by a focus group of students. An
update will be given at the next Board of Education meeting.

Assistant Superintendent’s Report
General Update
Professional Development focus will include how to support instructional support using data gathered.

Director of Pupil Services
Ms. Smalley was not present.

Financial Status Report

Financial Status Update

Mr. White discussed the Accounts Payable report. Other reporting will be available next month. Mr. White discussed
the transfers.

Possible VOTE to approve a request for a transfer of funds in the amount of $3,510.00 from Plant Equipment
(Object 730 to Plant Repairs (Object 430).
Mr. White discussed the transfers.

Upon a motion made by Rick Daniels and seconded by DG Fitton the Regional 4 Board of Education unanimously
VOTED to approve the transfers of funds in the amount of $3,510.00 from Plant Equipment (Object 730 to Plant
Repairs (Object 430).

Mr. White also discussed the transfer of funds in the amount of $6,000 for damage which occurred due to a lightning
strike. No vote is required. Mr. White will verify what was covered by insurance.

Principal Updates

Valley Regional High School

Mr. Barile stated that the NEASC Five year Report is being worked on and due next year. Career pathways is an
opportunity to focus on all students who are going to a college or a trade school. Work is done with the State of
Connecticut and a team of teachers to encourage courses taken, internships and clubs which are available for a career
path.

John Winthrop Middle School
Mr. Espinosa discussed activities at the school. The Lego Robotics team won the judges award. He discussed the
Math achievement plan moving forward.

Discussion regarding International Baccalaureate, Advanced Placement and Virtual High School Fees for 2020-
21 Budget Development and Early Communication with Parents

Ms. Cavanaugh discussed the fee schedule for these courses. A financial reason should be given for changes to the
fees. Virtual High School courses and fees were the focus. A discussion was held how to make this fair for all
students. Testing fees for I/B were also discussed and will continue to be discussed. Mr. Fitton supports the Board
supporting these items. Most schools do not pay the testing fees for these programs. The costs for these programs will
need to be decided for the budgeting process.

Title IX Athletics Update

Dr. Martineau discussed Title IX and the way the school is meeting this requirement. The school is monitoring what
the kids are interested in for girls and boys and how this is budgeted. Reporting will continue to be done throughout
the year. Consideration will be given to analyze expenses of Booster Clubs in considering overall analysis of funding.



Discussion Recommendations of Region 4 Financial Task Force

Ms. Clymas discussed the makeup of this task force. She then read the policy that was developed. It was discussed
that a footnote be included to reference the state statute. If a state statute changes, you are bound to make sure this is
included in the policy. The auditors and the attorneys have reviewed this policy. This policy will be reviewed every
five years. Discussion ensued.

Upon a motion made by Rick Daniels and seconded by DG Fitton, the Region 4 Board of Education unanimously
VOTED to approve the policy with a footnote noting the state statute and to leave the italicized text in the policy.

Action Items

Second Reading and Possible VOTE to Approve Policy #3171. Non-Lapsing Education Fund (Capital Reserve
Fund)

Upon a motion made by DG Fitton and seconded by Rick Daniels the Region 4 Board of Education unanimously
VOTED to approve Policy #3171 Non-Lapsing Education Fund (Capital Reserve Fund) as presented.

COMMITTEE REPORTS

Finance: Next Meeting January 27, 2020
Policy: Next Meeting January 27, 2020
Curriculum: Next Meeting January 16, 2020

Other Committee Reports
Supervision District Committee Update
Meeting tomorrow night.

Joint BOE Ad Hoc School Security Advisory Committee
- Region 4 Facilities Proposal
The entrance to JWMS was discussed. An enhanced entryway option was reviewed. This group will review
how to proceed during the budget process.

First Reading of the Following Policies:
- First Reading of Policy #6146 Graduation Requirement
- Other districts language was reviewed. This will be reviewed and approved at the next meeting.

- First Reading of Bylaw #9126 Treasurer
The process was discussed. Additional research will be done. The policy should contain a sign off authority
for certain expenses. It was suggested that the treasurer should see the high dollar items. Mr. White will
follow up on this item. There is a level of Board approval required for expenditures. Mr. Fitton would like to
see the texts from other By Laws from other Regional Boards of Education. This will be placed on the next
agenda.

Second Reading and Possible VOTE to Approve the Following Region 4 Only Policy
- Possible VOTE to Approve Policy #6172.6(Region 4 Only) On-line Courses
The policy was discussed. Revisions were made. Students should be allowed to take 2 credits per 25 for
graduation. The school staff should oversee what the students are doing. The Policy Committee will revise
and a vote will be taken in the future.

Discussion Regarding Any Pending Policies — Standing Item
#5114 Suspension/Due Process — This was discussed and the additional language was added.

PUBLIC COMMENT
Mr. Carey stated is great to see these policies put in place.



Julie Ann Divis suggested that you cannot vote on a second read of a policy when revisions are made. She noted that
the By-Laws dated November 25, 1996 designated better control because the district was in a transition mode of
Business Managers. The Board wanted better supervision of what the Boards were doing. She suggested that
someone on the Board needs to take responsibility of what the Administration is doing. The language recommended
by the lawyers is very basic.

FUTURE AGENDA ITEMS

ADJOURNMENT

Region 4 BOE Budget Workshop I Wed, Jan 22, 2020 @ 6:00pm @JWMS
Region 4 BOE Budget Workshop II Mon, Feb 10, 2020 @ 6:00pm @ JWMS
Region 4 BOE Budget Workshop III Wed, Feb 19, 2020 @ 6:00pm @ JWMS
Next Joint BOE meeting February 20, 22020 @ 7:00pm @ JWMS

Next Region 4 BOE Meeting is March 5, 2020 (@ JWMS

Possible Vote on Non-Renewals(Mar)

Yearly BOE Self-Evaluation (TBD)

On motion duly made and seconded the Board unanimously VOTED to adjourn at 9:34p.m.

Respectfully Submitted,

uw\W\'

Rick Daniels, Secretary

(Kelley Frazier, Substitute Clerk)



: |
0592 "G00 ¢ ] - SI0AUTE G3SVHDENG WLOL
T0C i 3 0 Kaweg JOUGH [BUSHEN UA 4
- 000z 0 0 SO0 SEedpuld 9A OL¥e
059 0 0 059 0 30UIO SedRuRd I 0¥z
: $921AJ3G paseyaing LZE5
'SIDIALZS WOINHIE] 7 A3SVYHOINd - 60% Loargo
f _ |
U2t 865 | 137 es 805250 + 9L FeC £ . LBL BE N EENEEEEI LI EREATI
ZEEvlL 0 89518 000951 e sjiElag SbUlT PmsI] UGTSIANSaONS WA 8625
T2C 9L a SFFFS /99'081 e SUSlSg SEUNI OWSIT UOISIAISANS AT 8625
L1672 0 000°g 1168 P SIRNULY WA 165
ETA 0 0002 582'9 - SIRINULY M 1625
{E10'61) DiE LS 680°LE 08E'ch - uojesuadiic?y SII0M, aA 0926
686¢C 297'¥ 26¥'LZ 0%6'8Z - UOResuUsdwcy SISHIOAM I LA
£85°9% 358'¥l Z902 00s'es - UC[EsUSdWio? juaAoiGIIaUn HA, R
0028 Y52 ore 00001 - uopesuaduoy) JUSWASIEWAUN A Dges
Z88°/01 i 59704 AveLLL 8802 SIESIPAIYOId WA (447
4 [i] £z8/¢ £40'301 - SIEJIPAIN/ YOI AT €228
i oY 0 LoV 219'68 - EEEREL 2%es
I0%E8 0 Z60°18 66F F9 - EEEIY 744
EBE ¥ 0 [ATYA /67’9 - BOUBINSU| 9§11 WA ¥l
Lig's 0 69Z'L 080's - SOUBINSUI 3JIT AT pics
618°0¥9 0 ‘£00°052 6L8'06¢°t ¥0e'L2 QoueInsUf YRSH YA 0128
381 79F 0 .000°00G 291796 - SOUEINSUF YHESH AT 0125
i ‘SL{AINIE FIA0TSWE - 002 LDAr80
| [ _
78l ove b 128 69E 9 166 661 € PSOcke 0F | 868 CF SAAFTIVS TW10L
A4 i ¥/ 852 096029 i AJBES 1DUISI] UCISIARONg u/ 2615
587 1ve 0 06¥ elL £L6'ELY AJEES JOHISI] UOISIARANG AAT 2615
[Ei ] ¥ST |- 000’S : ‘quiEy erey BEE 8A 0615
S50°0L 0 Sl 0002l SWHSAQ UEPEISN) dA GETE
LZ5°7L 0 [ 0005 L SWHBAY UBPeISAD pF GELS
009 0 0 009 10 MEBIS8S HA ¥elg
00y 0 0 00y 10 AEjSITag pr 7ELS
68/'e2Z LL0°}) 02066 £88¢et JENOIIND-BIXT 7 F0TUSYY 7 UoB0D WA TELG
£29°69 grl'y 9/2'52 76966 Fe[MaUIND-eAxy [ J01USH [ (580D Mr ]
e 0 CLE a0s5's Lelpo)sny | fo-Eled  AJ088 SIMSans dA FZAE)
0¥Se ] 055 00s'e VBIpOISNG [ Po-BlEd [ ARDag SININSANS AT Y215
ekl [ 55 £¢ 00004 JsyoesL SINMSans gA 4T
YO¥ 1+ a 955’ 00005 Jeuyoes] SINSANS AT 2215
(o¥8EE) 8EL'1L9¢ 616'aC1 LIR'PLY 268'ZF AIR[ES IGIEINDI-BIE] YA 5L1S
85052 Zer'EelL 955'69 g/1°182 Aeeg J0JESRDI-BIEd AT 8115
- 0 0 0 Ales 858§ pood! §lis
082t (966'4% 88 ) ybS'S6 AIE[ES 81NN Ui orig
(6099 i8EL'SE S9¥'ZZ ¥66 L5 Aleeg osINN MF EIES
L8 19L'LLz GEE'/EL 128'v5s AIB[ES UBIPOJSND WA SHig
Fer)) g0l'cgl 8601 £89'F82 Algjeg LeIpoystS AT GhLT
985'0¢ ¥ee0kL 0684 00'L¥B'EYT Rees A2jaloas uA ¥LIE
([8LZF) 12522 zIT'SY SIGELL AIEES AZ181085 AT PILE
[OFE?) G50°ELL'S 665'25L'F PLELOZ Y Aigjeg 18U3es1 uA £ILE
L0¥'80L ¥L6'599' ) £1Z'529 ¥BG 468 € KEES 18083 pr ELLg
¥120% 0 0 r15'cs i ATeeg SIojRUIpI00)) Juslljedaq dA ZI5
B6Z 52 [} 0 262 G2 ATE[Eg SIoRuIpIooy JUSEIedaq AT ZLg
0002 087241 161'821 266'202 UORBRSIIIPY A Lhs
- ZZLGLL 0L8'96 285°2LT UORERSIUIWPY pATF LIS
SARVIVS - 001 LOAFE0
sH6ZILL : ”
ubnoJu (monaq) | BHBZILE 6LI6ZILL :
snjding pug yBnoap yBnoag 1ebpng
-1eay, payeslorg | PRlequindug | ssunyipuadxg pasiAsy SIISURL] o4dd 3
0202-6102 lejo) lejo), 0Z0Z-6102 02026107 | " DZ0Z-6L0Z: 153rdoAg

51/62/1 ¢ yBnouy

Hoday jeinueutd ALIUOIA 0ZAd

 J0UIsIq |0cyog [euciBey




0cee) 184781 LInL PER6L SIS0 AL W)
S|Ejuay 0rPs
SZ8Fe FOE8S 1 0BG Ure " B98 cob - SENVNILNIVIN B SHlvdad TWLOL
P55 G G46'G HIFEL 000°5e i SOLRILRY JA L1062
8et 00r'e i2LTTL 000'Sk 0 SONBILY MF 1062
- 00L'g Q 0019 0 Aunseg 09 008z
- 5/8'8l GZLL 009'02 0 Anoeg gA 0092
- SILEL SZLL 0067l ¥ Alinoeg (¢ D052
LLZ%¢ Zal'Ls y08'90% 18028l ¥ SUBHERUQ JUBld JA 0052
BIEET L80'/8 y52'86 ZI5°9E) 0 SucleredQ Yeld MT 006¢
¥68 0 aol'z 000's ¢ S0Y0 §,ediduld WA 0ive
£81'9 ‘£E9C v6l'C 0o0'Ls 0 B3O s [edPulid pAT 0lve
6BZ ¢ 0 LoZ o0's [ ABO[CUUoa L JA ol
00zl 0 0 00z’ L [} S0USIDS YA ZLiL
008 0oz 0 000°} i OIS WA G011
STl /58 a8/ 000°S ) UOHESNPE TESIESS 1 WA 9eLL
408 0 0 008 0 juswsBeueyy T HA SOLL;
- JoueUIUIE ¥ SHeday oErs
c00zZlL 0 0 000'Z1 ] Bljdid Mels R 4Ll
- 000%Tt 0 0 000°Z) 0 BUIMOld MOUG AT Zers
00002 yre'szL 080'2. ooo'sle 0 NEEEERTN Zivs
[P 99z'96 FEL LY 000°Ch) 0 AESIE8E ML ZL¥5
EISIAETS ALY3d0dd dasvyHIuNd - 00F _Fomﬂmo
: [ ]
€65 GVe G598 001 0L v¥E 129 067 0 SADIAYIS A3SYHIWUN TV.LOL
A EINER EVe 16 SONIG Poselaind JouIsid UOISIAJSANG HA
¥BYGE vHE e £28'08 S PaselSing JSHBIg UoBIAISaNE fAF 865
298¢ 9 ¥e6 L1 BRE ¢E 005 9LL - SHOIAMES TvIINHOHAL TVLOL
181 zog'ol PLLE a00'se Q SS|qe)SUCY - SE0IAISS JUgld HA G052
- 9E0'E (514 D0S'E 0 SSIQE)SUOD - SI0|AISS TURId MI 608z
008) ©20'98 FiL'FL 000'05 0 (EPMy/jEB=T) UCliesnpd J0 pJedd A 4
8629 oerle ) DOO'0F 0 (ipny/iebs) UOHESHpT JO PIESH MF >4
SoTIALRS [edIUyda] ores
Gl EEl GE6 O¢ 6EG ev 0097481 - S3JIAHTS H0Yd 9aHL0 TVIOL
BELEE 9882 9le'el 000°05 0 SRV YA 1082
[ 0 266 000'9 0 EIEE L06C
859'GE ] 0 859'ce 0 SIOISG PASEUDING A 0152
{9E0°3) 0 og0'y 0 0 STAMEG PasERSINg ({34
{(865°¢C) §/0°C Syl V6 g AIETRUL SAUSF3OC IA Stlz
LIS 0 0 00l'e 0 RUEISU LSRGt FAT GEIC
. 000'L 0 ] 000} [} EELRE ¥EIC
VL Gi62) 00g'zh 000’8y 0 UONEINPT e0edS WA Slel:
: D262 0 08E'Z 008't 0 uonednpy [eeds MF Slcl:
Y 0 P81l 00Q'ee 0 HQRINASU| PUNOGaWOH A £02L:
: S3DIAIDS [BLOISSAJO0Nd 19410 ; DCES
1817e - 519G T02 62 - INIAZ0T2AIA WNOISS3I0Ud 1WLOL i
166G 0 600 ¥ 0000} 0 JUSWRSINGURY $€IN67 J8Uoea] "A DIEE
000'6 0 0 0008 0 TUSLIRSINGWIaY 95IN00) J8UIES ] JAT 0l
0cF 0 0 oo 0 (ssnqy S0UE[SqNS) weibold AIqUIassY pAT 0zle
0001 0 0 0001 D SRYEsdy AqUISESY ¥ WBIBSIJ j00Y0S 120V WA 6Lt
081'L a oLl 0062 0 SieyEads AlqUSSSY g WelBoid [004SS I MT 06L}
- 0 005"} 005"} i US|IBUY A £011
: UaWdoEAR] [BEUOISSIj0ig TZES
BIIBZILF et : >
yBrang Geayad) GLIGZ/LL eL6zL
snidang pus yBnog ybnoay 12bpng
-1esp pepdslolg | paasgquinoumy | sasnypuadxg pasiaay sJajsuet)
0Z02-610Z 1ejoL 1ejo) 02026102 0Z0Z-6L0Z

61/62/14 UBnoiy
Hoday [etousulg AjLIUolN OZAS
¥ JOIISIG Jooyog [euoiBay



0L 526 L Gzl U2ie ] UGHE9NPT [eolUUD8L FAC ES
IPEE 168 zol'L 0co'e a JURUISBEUE BT UA GO%l
T119T vt 8/l 000'S Q wawadeuey sl pmi S0bL
g 1G6E 0 00g 0 SabeEnBuUET PUCA AT ¥OLL!
] 0 13 oot ] GEIBUT HA] £01L
86% | 0 Zov 008'1 0 FELEIER c013
¥ECE 0 488 L25'y ] EENEIEEIN Z01
€eze 126 5588 000G L 0 TV A 1611
| Z8 ‘8L 01G'E ori's 0 W MT [T
S9llddnhS |euOlNISYy 119G
£91vE ¥19°8 TSST Q08RG 0 sal[ddng [2Isuas yA 0135
¥or'e v €859 TSO'ET 55- saidang [ei1sust pAT 01857 019§
| _ ‘§31ddns - 009 1D3rdo
e 202 E T4 BV6 BIO L. .- LLRCIPE (F62.c4): SIDIANIS A3SVHIUNG §FHLO0 TVLIOL
16C'LYL 000 €8.°001 CI8'L¥E 0 SOIBS YAind JISE PIEIG UCISIARANS WA BBSG
090'v6 000 28149 g¥Z 191 0 POINBE (OINd BUIQ BINSI] COISIASaNSS 8655
L16°9 ¥LLS0T 5119 001Gl 0 SHUSIDUCY ¥ PABIL WA 0855
€89t 3508k T4 000'Y 0 SOUSRJUCY § PABIL MT 0855
- 000 26519 ZES'LY 0 UORINL B3 HNPY dA 195G
wIZ's! 017002 10/ 056 90F 916'201°1 V8T T L~ UGHIN L PSSO ¥A 1955
965 ¥/ +ELEC'OLL 98’06 FOR'SEE Q uomni PISIg-je-ing AL 195G
T56 L 000 26229 YrZ'Pg 0 uonint Byoa % 15UBBIN YA 0855
(G¥EE) 00°G S¥Z'E i 0 uonin L ByOA 8 18UBEA A 0855
%) 000 v 0 Q BUISIHSADY HA 0SS
| 08% 00°0 02 005 0 BUsIISAPY MIF 0SS
082°C) LEELEY 1822 00s't 0 SUOREDIUNTILIOD YA 0£SS
fogre ££'566'2 525’} 0008 0 SUOHEJIUNWWIOD MP 0255
6LL1) 26 LIBEE LS LY PE£9'58 0 J0UBINSU} SAISUSURIAND WA 0255
- 10'98E' /L SzL'zZe LLL0s Q @OUBIASU] SASUSUSIAW0D M 0285
¥05 ¢ 00471 624/ 00Tz 0 sig S1E T gA 155
£00') 80'92E'S I5.¢ 118001 0 SNg oFe | Ml 7185
(o0l 62'929'CS 08911 09ZEr 0 UOEHOdSURI L SR HA greEs
000 SLiv9'9 758 00001 0 UOREpodSUBI | ORIy M aLgs
567 68'0062 g621L 000's 0 SO, PRI ¥A SLgs
0608 00°008°C 0 0085 7 SUEL PRI AT GLSS
EvIr9'2Z2 &5+ 00% P80z 0
(rig'siL) uofepodsued | JSIG-OIN0 UA 118§
00'SkL'09 S¥e/E G8R'GH ¢
(g08')) uonepodsugs | R4SIA4OIN0 MI 118§
L¥8E 50°990'9¢ ¥EBOL L¥6ES 0 P2 96/ USHEHOOSTEIL HA 018§
: 'SIDIANTS QASYHDIINC ¥IHLO - 005 ._Gm_ﬂmo
_ f
(G TGhe.580 $3DIAU3S AL¥3d0ud AISYHIUNE TWIOL
N EIGE $OAIG dold peseqaing JPISI] UoSiARdng dA
£90'% 8/9'8 SOMG Ublg paseyding pusiq uesiaadnis AT BEPS
(809203} 5 E59462 - SIVLINTH TVLOL
[G]A) L0005 UCHENPEID YA 2062
a0¥ T 00F L SuoREIedQ sUBid UA 009z
008 BENE stofeRdQ jueld Mr 0092
[PE] T000 & SO0 S,[BdPURd "A al¥e
[CEEE) 0867101 9SS ABO[OUUSAL WA L0Z1
- bEQ'PEL zL0'08 aseat ABojouyos )t pr
{0z1'9) GZEPE 3190} 998°88 BEFSRETY
6L62ZIEL IREE L]
nmsohw_« np_u_.wmﬂu 6LGTIVE GLIGZIL L
snpding pug ybnoy yBnony 19Bpng
-ipaj pajoslolg § PAIagUINIUG | sainy| puadxg PASINGY si3jsuely
0Z6Z-6L0Z lejo fLsie 0Z0Z-610Z 0Z0C-61L0T

61/62/11 yBnoiyy

Hoday feoueuly AUUol 0ZAS

¥ 10UISIE j00yes [eucIBaY




BZ) ) 140 0 SSIPNIS (21005 MT ETP
cEle , £8Z 52v'e ] CRIEREEN F{Y3
006 : 0 006 0 OIS 3A 601
56 509 004 0 OBAIN AT 6011
753 0g 98z 000’1 0 WENEA 201t
8/t £5/'L KA 69z~ UIBIA AT 8014
(5 /5 00z 0 WaWskeusly ST WA G501}
048 0 0/2 0 SabenBueT PHof UA Y01+
[ 0%e'l ¥ES ¢ v 0 USHEUT HA €011
TSz 702 16861 g5 Y [ UsibUS AP £0LL
Lery [ 838'F Q SSBUSNE HA ZO0LL
06¢ BZL z8l 00g 0 Y dA IANEES
: SNOCOHIOM ¥ SHOOOQP3 ]
- 298 Zel 005 0 QUIOSED WA 9zgs
- Z8z ‘8l 0k Q SUI0SED AT 9295
- 20Z'6.L 262 02 005'66 0 [3n3 BulesH aA ¥eos
s 6.90FY 1206} 00.'65 0 [8n3 BUear pr ¥e88
003 0 G 00§ ] BRLEEERTY £¢0%
A SHELL BL7 L Q00'cZ 0 $21ddng SOUCUBIUEIN WA £188
80 9561 9888 005’8l 0 SSijdUng SOUSUSIUEIN AT £L95
BLE0LL 095 ve 8C7 68 7e8Fee LI §3Fd4NS TYNOILONMELSNI IVLOL
€982 0 IE1'TT I 060'GE SONSIY dA 4
6LE} 0 970’} Gt T SIS AT 1082
£bgL /92 062 ~0CFC SO0 SEARUN AAT 0lve
8%0Z B2 9652 T 0EES SETIAIBS YIBL/[BNSIA CIPNY HA €222
B A% o [ EANA SBOIISS YIS L/[BNSIA BIPY AF (4
080¢ 0 €4 1 g51E ATRIONT °A et
g/Z 159 /0 0C0'S RIEIGET AAF [Ad44
¥Z o 901 0g1 UHESH AT ¥Ele
8507 o re 0or T sapddng SOUBPIRD ARl [P[4%4
1058 o 0 J05'g o0 SWeXy gv uA, 0zlz
a0z 6 0 002 0 TSHIGM TBI9CS WA £HZ
§LL c gze 000'L 0 JUemdoRARg [B0GS WA tzeh
8508 Gzl G55 BlLLL 0 Ucjesnpg [eioads YA A
EEP 9z. £L62 Q0Z's 0 UOREoNP3 [2Redg MT SLel
- ) 005°) 0054 0 pRjUSEL 3 PORIT O 012l
00573 0 0 00’} 0 FOUSIEL 3 POHID AT (¥4}
i3 0og 1529 000's1 0 Se0lMEs ABopuysal gi 7021
I%2 G E) 1O o06'L 0 SSANRS ABDIOUUDDL AAT 021
P44 £29°9 0 006’8} 0 UOJESNP 18010 HA 0611
0zez Li¥'g €08 000'E} 0 UONEDNDY 12410 MF 0611
arl 0 ¥8% 008 0 UBHESARST JIndwo) pr ¥LLL
[]¥4 0 0 gLz 0 SIIPNIS [EI905 HA EhLH
00z 3 0 0 0024 [ SSIPTIS [BI00S AT A
1689 Zez 116'E 00Z 04 0 S0UBRS UA Zi
BE6 s 95¢ ose'h 0 OUBOT AP 2L
TPEG cLl Z5¥ 005'2 0 BUIFESY MF Lhil
708 0 052 000} 0 GieaH/Pd [€215AU WA Ll
s 0 69. 68L 69 GIESHPS TE915A0d AT oLl
c6L ) 7 LIS olE'Y 0 DN HA 8011
CETAD 95 686 00€'2 0 OIS A 80L 1
85 0 120°E 3/0'g 0 HETER 8011
Z 0 80t €01 € 69Z GBI AAT 2011
96 €L 192 LE¥'S 005’861 0 UCHEONP3 [EoIUSa L HA
B/6eIL} g FER R
ybnouy Gogag) | GWEZILE 6LI6Z/E
snjding pug ybBnosuy yBnosyp 3ebpng
-1ea ) payasloid paJaguinaug mwhu._umﬂ:mn_xw posiagy Slajsuel]
0T0Z-6L0T 1e30L €301 0202-6102 0Z0Z-6102

61/62/11 ybnomy
poday (eoueuid ALRUOKE 0ZAL
¥ 1ousIg jooyag (uoifisy




000709 000 0% FRISGNG BLSIOIELD A\ G0LE
- 00 oF 003 0F ApIsqng ElSjefed Mf 00iE
- NG sl9jsuel | QE8G

822 ¥ COlT [REEE] Gi6 16 G508 §334% §and 1¥10L1

001 00'0 000'Z) 0CL'ZL 0 weibold a1 yn 806<

00g'9l 000 Q0 00591 0 106495 YBIH [enHIA HA B0BZ

¥OLY 0008Y'T 99/'6 0se'8l 0 SONEY dA 1062

ocy 1000 SGY 68% 0 SIS AT 1062

0gL 000 06Z 05y 0 stoneradQ Weld dA 0092

[ 000 RIETL 0£8'ZL 0 SOYG siedidUlg WA 0i¥e

8eZ’l 000 298's 008y 0 SO S[EADUN AT OL¥e
{£8z'e) 000 £82' 0 I 304 Ml 0itc
[E£)] 00’0 L85'T 86¥ ¢ o 304 dA 0LEe

N 000 588"/ 050’8 0508 ARG WA [Z444

2407} 00 £20'y 00L's 0 KIBIqr par TZZE
T 0g 00’0 oL2 2 ) SOUEPING HA (44

(14 000 S0t 0se [} UOESHE TBI93EE YA GlLZL

- 000 0004 £00'L 0 PIUBEL ¥ POD UA T olel
Z6¥ 00°0 0 Z6% [ S3PNS [BINOF YA ELIL
0z} 00’0 0 0zl 0 [JUBDG HA LIt

- 06z’ GZR'p 0st's [ SIEAF HA 6CLL

§i% 000 0 SLE ) UCHEINDT [ESMDTL JA acit

00% Q00 0 605 0 Sabenbuey PUSAR HA ¥OLL

EEE 000 0 g9 0 [ELTERT S0LL

0z9 000 0 029 0 By un 1GLL

: $88 @ send 0185
'SLI3rd0 ¥aHio0 - 08 [I3r80
f _

Z0LCh 0 85C G 096 L 0 INIWINDI TVIOL
- - Wewdinbz 1oNisI UoISiABdng 85/5
.- - SOISIUNY 1062
: lggol 00'G £66 0S8'L1 0 2J8D) MTF 00662

- 00°C 0 0 0 sucnesedQ Jueld 0092

cvl 000 LS¥'T a09'c 0 PRI EEREC SR GIZL

oL 0o'o 808°L Qiz's 0 SN AT 6011

0Ot 000 0 0 [HIERER £011

. FUETTEITH | (L]
TALYAd0dd - 004 £D3rg0
f _

AT EEEEED 9L Lie ] H050°8) SAIddns wiloi

B85 0C 00'0 £8C'VL ¥Z'GE ‘0 S3]1dang 100181 UDISIAIBANG YA

0L el 006G 882'6 PEY'EZ 0 se)ddng 1ousIg uolsiAadng AT 8695

88¢ 66'El 008l 11007 060°g- SHEOY [EUSISSS0Id 5 ABIOIT gA

950 1£'990°) Li2'y 00g's 0 SHCOY [2UOISSRI0Id % ABIONT AT Zras

SEV VL §9.°9 225 8b . 925 67 692 SMOOEHEOM 7 SMO0EIXIL TVLIOL

20F Z6E 008 0 SCUERINED AP 0Z12

¥50°G 951 052's 0 UOREONPT [E1090S WA GiZL

Pyel [ 8z 0¥ 0 Uolieonpg [epedg pmr Sigk

- 60s Q0% 0 Pajls(e 3 PSHIO °A 0iZ1

SolLe 887 FATAS 50.'21 ‘0 uchonisul B0 WA 08l

44 0gy S/8 0 UCIESRP3 JSINdWe) fAl ¥ill

a5vr'e ogl 0EY'T orp's 0 SBIPS €905 HA €l

6L/62I11 . ? T

y m:Qu_._u Q_u_hwﬂv BYL/BZILE BLBTIE

sniding puz ybnoay yBnoayy yabpng

-sea) pajpalord | PeIAQUNIUE | Sainypuedxy pasinay EIETL AT

02026102 =o)L TEjoL 0Z0Z-6102 0Z0Z-6102

61/62/11 ubnoug
Hoday |eroustild AYUON 0ZAS
¥ 1Sty jooyos [euoibay




LE8 PP S 288 L0V 8S [ 2 9l9¢i5 023 [0S 8I9CL50Z% [ EEERLA :
£96'6eZ 1§ 03 £98°¢re 52Z89r'lE [0S GZZ'88¥ 1% 30IAMES Lg30 TVLOL
¥EE0LOZS /279595 08418478 ZopP'9zecid |08 0SZ'9ZECLS 100HDS HOIH TYNOID3Y AFTIVA TYLOL
Ov6 205 LS PLSEZRES 75100573 ‘er0'g/298 [0S AT 100HSS FTA0IN JOMWHLNIM NHOP TYLOL!
TP 08¢ 258 200 8 GET 9LV L [ 89250 [0 [5z872i5 0z - saInjpusdxd |e)o1;
£99 CPC £9G ZFe | Ged SOV | FGCL SRR 30In85 1980
[IEFEES ST L0V S 2T vee L  FSYFOL6H 2 Ti0L GNVED
FICCVRG L LGP PO BE TYLOL :
§E5°86¢ 106 LZE S133F80 ¥IH10 V101
A $56'C §j52la0 JBUIE 13HISIG USEINEANS YA
zz8 048°) SIoRIA0 JBQ 1018 UDETAIRANG fAf 2655
- = 000 LEe Q003Ee LNO SYI4SNVeL TV.LOL
- - AouaBIawz/Aouabuiucyy 00LE
000'0ZL 300021 SoSl0Id TENTED §A 00Zg
- 000'L L 1 0003 L ERECIENETG e\
6LI6ZILL T AR
yBnoays (oyeq) 6L6ZIL BLIBZILL
sniding pug ybnosyy yBnouyy jebipng
-rea ) patoaload | PoseguEndug | sasnypuadxy pasiaSy slajsued)
0Z0Z-610Z jetol jejoy 0Z0Z-610Z 020Z-6L02

61/6Z/1 1 yBnoiyy

Hodey eroueuly Yo 0ZAd

¥ 121813 jooyog (zuciBay




Title IX -Athletics

Overview

Region 4 Board of Education Meeting
January 7, 2020



Overview of Title IX: Athletic Programs

Federal Regulation:

“No person shall, on the basis of sex, be excluded from participation in, be denied the
benefits of, be treated differently from another person or otherwise be discriminated
against in any interscholastic, intercollegiate, club or intramural athletics offered by a
recipient, and no recipient shall provide any such athletics separately on such basis.”

.34 C.FR. 106.41 (a)

From: Title IX Coordinator Training Presentation Hogan Lovells US LLP and Dr. Adrian Wood, Connecticut Department of Education



Three-Part Test

Proportionality, Program Expansion, and Full & Effective Accommodation

Prong 1: Athletic participation opportunities for males and females are substantially
proportionate to their respective enrollment; OR

Prong 2: The school has a history and practice of expanding athletic participation
opportunities for the underrepresented sex; OR

Prong 3: The school has fully and effectively accommodate the interests and abilities of
the underrepresented sex with its present program.

From: Title IX Coordinator Training Presentation Hogan Lovells US LLP and Dr. Adrian Wood, Connecticut Department of Education



Three-Part Test

Proportionality, Program Expansion, and Full & Effective Accommodation

Prong 1: Athletic participation opportunities for males and females are substantially
proportionate to their respective enrollment.

Boys Girls
2018-2019 Enrollment (10/1/18) 297 302
Valley Regional High School (49.6%) (50.4%)
2018-2019 186 166
Athletic Participation (52.8%) (47.2%)

Valley Regional High School



Three-Part Test

Proportionality, Program Expansion, and Full & Effective Accommodation
Prong 2: The school has a history and practice of expanding athletic participation

opportunities for the underrepresented sex.

Current Athletic Opportunities
Valley Regional High School

Boys (15) Girls (18)
Football Cheerleading
Soccer Field Hockey
Cross Country Soccer
Indoor Track Volleyball

Ice Hockey Cross Country
Basketball Indoor Track
Swimming Ice Hockey
Fencing Basketball
Track Gymnastics
Tennis Swimming
Crew Fencing
Baseball Track
Golf Tennis
Lacrosse Crew
Unified Sports Softball
Golf
Lacrosse

Unified Sports



Three-Part Test

Proportionality, Program Expansion, and Full & Effective Accommodation

Prong 3: The school has fully and effectively accommodate the interests and abilities of
the underrepresented sex with its present program.



Athletic Programs Considerations:

Scheduling
Travel/Transportation
Coaching

Locker rooms/facilities
Medical/training facilities
Publicity

Booster Club expenses must be considered in the overall analysis of funding.



Title IX Review-Fall 2019 Season

e End of Season review began 12/2019
e Review team included Mr. Barile, Mr. Swan and Ms. Robida
e Reviewed the following expenditures:
5133 Coaching Staft/Stipends
5516 Transportation
5330 Officials
5611 Supplies
5810 Dues and Fees
5430 Repairs
e Field Use for Home Games/Practices
e Booster Contributions/Expenditures



Next Steps

Title IX Review for Winter and Spring -End of Season Review Continues in 2020
End of Year 2019-2020 Review and 2020-2021 Planning

Budget Development 2020-2021
Review and Update Uniform Cycle-5 year plan



Encl #2

Regional District #4 Board of Education
Budget Workshop 22 January 2020
Minutes

Attendance: Trish Brookhart, Jane Cavanaugh, Dr Rick Daniels, Kate Sandmann, John Stack and Paula
Weglarz

Administration: Brian White, Dr Kristina Martineau, Richard Huot, Sarah Smalley, Mike Barile and Matt
Espinosa.

This budget workshop was called to order at 6:00 pm by Kate Sandmann
Brian White presented an overview of the upcoming budget process..

Various options were discussed for proceeding with the budget. Each board member expressed their
opinion on the next course.

A special meeting of the Region 4 Joint Board of Education will be held on Monday, 27 January to discuss
the current status of the health insurance fund.

Several members of the audience spoke:
Jill Shakun presented her view on the district’s funding of IB testing fees.
Kelly Sterner spoke about the calculation of the ADM.

Amy Petrone offered her concerns about the size of classes at VRHS.

A motion was made by Rick Daniels and seconded by Jane Cavanaugh to adjourn this workshop.

This budget workshop was adjourned at 7:23 pm.

UW\W\
Richard R. Daniels, Jr
Secretary BOE
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Encl #3

Regional District #4 Board of Education

Budget Workshop 10 February 2020

Minutes

Attendance: Trish Brookhart, Jane Cavanaugh, Lori Ann ClymasDr Rick Daniels, DG Fitton, Kate
Sandmann, John Stack and Paula Weglarz

Administration: Brian White, Dr Kristina Martineau, Richard Huot, Sarah Smalley, Mike Barile
and Matt Espinosa.

This budget workshop was called to order at 6:01 pm by Kate Sandmann
The following information was presented for review:
Enrollment history and projections.
Initial proposed budget highlights:
Salaries:
Teacher Salary — four retirements announced at JWMS. The positions will not be
posted.
Food Service — salaries were previously budgeted under “Cafeteria Subsidy”, which did
not fully cover the salaries.
Athletic Trainer —now a contracted service.
Other efficiencies will be looked at in light of the K-12 programs (supervision budget).

Employee Benefits:

Health Insurance — 18% cost increase plus the addition of the food service employees,
not previously included in the true insurance cost.

Health Insurance Reserve —amount to rebuild reserve.
No funds were included in the budget for capital expenditures or to address the capital reserve

fund deficit. The auditors will be consulted on how to address the capital reserve fund deficit,
while still considering funds for capital expenditures.


jbryan
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A motion was made by Lori Ann Clymas and seconded by Paula Weglarz to adjourn this
workshop.
This budget workshop was adjourned at 7:45 pm.

e

Richard R. Daniels, Jr
Secretary Region 4 BOE



Encl #4

Regional District #4 Board of Education

Budget Workshop 19 February 2020

Minutes

Attendance: Trish Brookhart, Jane Cavanaugh, Dr Jennifer Clark, Dr Rick Daniels, DG Fitton, Kate Sandmann,
John Stack and Paula Weglarz

Administration: Brian White, Dr Kristina Martineau, Richard Huot, Mike Barile, Matt Espinosa, Leigh Rankin
and Thomas Peterlik.

This budget workshop was called to order at 6:00 pm by Kate Sandmann

Superintendent of Schools Brian White distributed the following to provide supporting information for the
budget requests. The attachments are included as a part of these minutes.

Proposed Network Technician Reallocation

Region 4 Cafeteria Expense and Revenue Tracking
Health Benefit Budgeting

Course Reimbursement History

Technology Lease Budgeting

Transportation Budgeting

Virtual High School / College Credit Offerings
Proposed Capital Budget Expenditures 2020 — 2021
Debt Service Worksheet

District-wide Grant Allocations

Region 4 (K through 12) Enrollment Trends and Projections
VRHS Athletic Participation and Budgeting

VRHS Athletic Cooperative Agreements

O O 0O 0O O O o O o o o o o

A motion was made by Lori Ann Clymas and seconded by Paula Weglarz to adjourn this workshop.
This budget workshop was adjourned at 7:45 pm.

\uaw\w’\

Richard R. Daniels, Jr
Secretary Region 4 BOE
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Chester Enrollment Trends

and Projections K-6

: m .
2015-2016 | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 _ 20212022 | 2022-2023
(Oct. 1,2015) | (Oct.1,2016) | (Oct.1,2017) | (Oct.1,2018) | (Oct.1,2019) | (Prowda) | (Prowda) (Prowda)
K 21 29 31 29 30 | 28 1 36 32
| M )
] ; |
1 28 | 23 34 31 23 30 | 28 36
2 30 m 29 26 32 30 | 23 | 30 28
| ] I
3 27 30 27 20 31 27 | 21 27
! | . |
4 27 | 30 28 26 19 ;29 2 20
5 35 30 30 25 29 19 1 29 26
6 43 35 29 31 24 29 19 29
Total K-6 211 206 205 194 186 1 185 | 189 198
_ |
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Essex Enrollment Trends and Projections K-6

20152016 | 2016-2017 | 2017-2018 | 20182019 | 2019-2020 | 2020-2021 | 20212022 | 2022-2023
(Oct. 1,2015) | (Oct. 1,2016) | (Oet.1,2017) | (Oct.1,2018) | (Oct. 1, 2019) (Prowda) (Prowda) (Prowda)
. |
K 41 43 35 31 37 42 36 30
1 40 40 41 38 32 38 43 37
2 64 42 37 40 39 32 37 42
3 40 60 41 41 38 39 32 37
4 55 39 61 43 45 40 41 34
5 57 55 42 64 44 47 42 43
6 82 55 56 42 63 43 47 42
Total K-6 379 334 313 299 298 281 278 265
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Date updated 2/19/2020 4:05 PM

Medical Reserve Tracking 2019-2020
penses } July August Sept. October Nowv. Dec. January February March April May June Total Budget
First Week 149,873 65,722 186,832 173,299 65,434 228,347 89,080 153,349 1,111,937
2nd Week 173,417 174,426 267,727 75,284 144,173 164,291 50,341 133,782 1,183,441
3rd Week 81,889 100,764 162,964 163,428 88,737 113,464 158,485 92,759 962,490
4th Week 119,784 180,506 85,107 168,053 89,331 137,265 115,713 895,759
5th week 102,533 162,771 265,304
H S A Payments 195,850 2,500 93,250 91,750 383,350
Medicare Supp. 4,719 4,719 4,719 27,480 21,951 14,415 78,003
Miscellaneous exp 10,000 30,464 12,513 52,977
Grants 150,000 150,000 | 2019-2020
Total Expenses 720,813 528,637 800,600 [ 697,316 595,619 677,831 668,140 379,891 = - - - 5,068,847 | Anticipated
| M we | R t | Sept. | October | i Dec. |k | Februar ] = May | ine | Total | Revenue
Supv Dist. 300,000 185,129 209,741 124,195 100,000 64,467 64,467 44,466 44,466 44,467 24,467 1,205,864 | 1,205,864
Reg4 540,000 300,000 200,000 200,000 300,000 130,879 129,380 129,381 129,381 129,381 129,381 2,317,783 | 2,327,783
Chest. BOE 106,781 53,391 53,391 53,391 53,391 53,391 53,391 53,391 53,391 53,391 53,391 640,690 640,692
Deep River BOE 192,560 48,140 48,140 43,140 48,140 48,140 48,140 48,140 48,140 577,679 577,680
Deep River Town 161,066 6,375 167,441 167,441
Essex BOE 73,277 73,277 73,277 73,277 73,277 73,277 73,277 73,277 73,277 73,277 73,277 73,277 879,321 879,324
Essex Town 93,628 7,097 83,163 71,824 40,191 40,267 336,170 255,712
First Pay EE 240 736 44,964 57,955 57,356 58,540 57,531 57,300 57,300 57,300 57,300 57,300 563,823 | 1,368,000
2nd Pay EE 274 736 57,089 57,500 57,872 57,182 57,758 57,300 57,300 57,300 57,300 57,300 574,912
TRB 23,448 12,119 13,659 13,689 62,915 49,575
Retirees 38,088 35,748 22,638 22,160 26,934 32,976 44,082 18,876 33,075 33,075 33,075 33,075 373,803 369,622
Grants 150,000 150,000
Other Rev. 240 300 540 540
7,850,940 | 7,842,233
Total Revenue | 1,219,195 524,375 636,487 922,931 719,663 763,696 583,449 502,131 5,871,929
Net Rev/Exp/Month|| 498,382 (4,262) (164,112) 225,615 124,044 85,865 _ (®4690) - S
Reserve Status
$54,926 § 230,466 $ 268,430 $ 706,808 $ 716,371 $ 464,170 S 886,711 S 583,147 -1 ity S T S bS]
2019-20 2020-21  Increase Revenue 5,871,929
Total Exp Costs $ 7,826,723 8,606,707 779,984 Expenses 5,068,847
Total Expected Clain $ 7,173,424 8,500,507 Net Position 803,082
Incurred But Not Reported
1/12 IBNR 600,000 708,000

2019-2020 2020-20

Health Savings Account Policy
CGS 10-183 (T) requires that certified employees be given the opportunity to purchase the Health insurance of the last employing BOE at the group rate.

* These totals are being reviewed.

This document is a working projection of medical revenue and expenses as a tool for projecting the District's
fiscal position.
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VRHS College Credit Offerings Overview and Cost Comparisons (UConn, AP, and 1B)

Current College Credit Courses at VRHS Current Budget Fees # of Students
2019-2020 2019-2020 2019-2020 2019-2020
$0 $150 per 3 credit course 62 students
University of Connecticut $200 per 4 credit course
UConn French 4 9th Grade: 1
UConn French 5 10th Grade: 3
UConn Music Theory 1 11th Grade: 36
UConn Music Theory 2 12th Grade: 22
UConn English Language & Composition
UConn Western Civilization 1
UConn Western Civilization 2
UConn Biology
UConn Spanish 4
$8507 $94 per exam 121 students
Advanced Placement (non-VHS) 224 exams
AP Art History R4 BOE pays 50%
© AP Studio Art Design Portfolio of AP exam fee Sth Grade: 1
AP English Language & Composition ($48 per exam) 10th Grade: 4
AP English Literature & Composition 11th Grade: 43

AP French Language & Culture

AP Biology

AP Calculus AB

AP Calculus BC
AP Spanish
AP Statistics

AP Music Theory

AP US History

12th Grade: 73
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Region 4 Technology Lease Expenditures
Valley Regional High School
School year 2019-2020

39,996.00

Graphic Arts

iMac 22 $1,818.00

Eddastic | boo| .. %400

200000

" Science

Screencastify _ il $_2,640.Q0

2,640.00

_Sch_oo_l Wide

Smatboard | 4| = $4,638.45

_ 463845

Wiah,

AdoboCreatived  100]  524.06

2,406.00

Graphiq Arts

Présto. .- L 1 $1,65000

165000

- School Wide

1,659.95

Total

AVG License 1 $1,559.95

' 54,890.40

CAD computers




Region 4 Technology Lease Expenditures
John Winthrop Middle School
2019-2020

Wireless System (40 AP_adeYR Lic) i $33,120.00 $ 33_,12_0.(_)0__ . School Wide
Chromebooks . .. . .~ | 120 " $370.60] & 44,472.00 | . - 7th Grade class

Total $ 77,592.00




Proposed Regmn 4 Technology Lease Expendltures
Valley Regional High School
_Bchool year 2020-2021

** tha current |
G4 will not run
the SBAC
Chromebook Replacemenl 170 $370 60 $ B3, 002 00 7 Elaventh Graders| testing In 2021
Smarthoard . 4l $4p38a5]s. q@shag0 | R
Edulastac 500 $4. 00 § 200000 | ____Science
Screencastiy Al goes000] . zed000) Schgol Wide| o
Adobe Creatwe Stiite 100 _ _$2408| % 240800} __Graphic Arts ] X TL
Bresto. . L Al s1jes0.00)'$ 1680007 L - BehtolWide| |
AVG Llcense 1 $1,550.95( % 1,559.95 CAD computers
Total” » .. ol L U o i




_Region4 Technolugy Lease Expenditures L ) |

.............. John Winthrop Middle School . !

2020-2021 E

' ) !

niit Cos epartmen E

** This is an estimate, working

Network Swifches (8 swntches) 1 $45,000.00| $  45,000.00 School Wide with vender on beiter pricing,

Cbromebooks . 7 aze | sdv060| § 4632600 ithGradeglass) ]
Total $ 91,325.00 }




Proposed Network Technician’s Relocation
2020-2021 Budget

Future 2020-2021
All four network technicians will work out of one centralized location.

&_,ma% J— @;‘;‘. p

e e———t
A FEFEREEREREEEE
LT e T
T Netwark Tech 1 E i

Help Desk

FEEZEG ;g RN

Netwark Tech 4 Network Tech 2

Works o Webpages Travels tg schools

and Repjorts needs
at thgSchools

— B ¢
ETITTENEA

Network Tech 3
Travels to schools

Current 2019-2020 .
The middle school and high school technicians do not travel between schools. Each technician is responsible for their
school technology needs. The elementary technicians travel between two elementary schools: Sept - Jan. the Chester
technician travels. Feb - Jun the Essex technician travels. We are enforcing the ticketing system as our primary source of
work. We have had 500 tickets since August 1, 2019, with 24 tickets still open as of 10/21/19.

Past 2018-2019

The four network technicians each work in a dedicated school. Each technician was responsible for their school
technology needs. The network technician from Deep River Elementary School retired in June 2019, Tt was decided not
to fill that position. The ticketing system was not strictly enforced. We had only 221 tickets since August 1, 2018,
however there were 42 tickets that we still open on 10/21/18

Cost Differential

2019-2020 2020-2020

Supervision 2.0 FTE billed to 4.0 FTE billed 4 way based on ADM
Chester, Deep River, and Essex

4.0 FTE Network Technicians
2.0 FTE billed to Region 4
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Encl #6

Regional School District 4
FY20 Monthly Financial Report
through 1/31/2020

2 .‘_..w,.n.”ono._ { 2019 2019-2020 Total Total 2019-2020
. ved 2020 Revised |Expenditures| Encumbered |Projected Year,
|Transfers| Budget through through End Surplus
1/31/20 1/31/20 (Deficit)
through
: 1124420
OBJECT 100 - SALARIES: Clpb
5111 JW Administration 272,532 0 272,532 149,220 123,312 0
5111 VR Administration 302,998 0 302,998 186,460 114,538 2,000
5112 JW Department Coordinators Salary 25,298 0 25,298 13,874 0 11,425
5112 VR Department Coordinators Salary 50,814 0 50,814 25,191 0 25,623
5113 JW Teacher Salary 2,397,594 0 2,397,594 1,060,080 1,223,824 113,690
5113 VR Teacher Salary 4,261,314 0 4,261,314 1,962,120 2,228,915 70,279
5114 JW Secretary Salary 113,575 0 113,575 67,828 51,065 -5,318
5114 VR Secretary Salary 249,841 0 249,841 131,897 98,933 15,010
5115 JW Custedian Salary 294 663 0 294 663 165,002 130,067 -406
5115 VR Custodian Salary 354,327 0 354,327 203,563 145,532 5,231
5116 JW Nurse Salary 51,894 0 51,994 35,860 22,758 -6,624
5116 VR Nurse Salary mm,mﬁ 0 55,544 24,808 27,997 2,738
5118 Food Service Salary ok 0 i 0 -
5119 JW Para-Educator Salary 281,176 0 281,176 121,748 138,418 21,010
5119 VR Para-Educator Salary 431,973 42,898 474,871 234,763 268,776 -28,668
5123 JW Substitute Teacher 50,000 0 50,000 13,701 0 36,299
5123 VR Substitute Teacher 70,000 0 70,000 51,330 0 18,670
5124 JW Substitute Secty / Para-ed / Custodi 3,500 0 3,500 1,760 0 1,740
5124 VR Substitute Secty / Para-ed / Custodiz 3,500 0 3,500 401 0 3,099
5133 JW Coach / Mentor / Extra-Curricular 99,657 0 99,657 39,570 3,155 56,972
5133 VR Coach / Mentor / Extra-Curricular 332,883 0 332,883 154,253 7,360 171,270
5134 JW Secretary OT 400 400 100 0 300
5134 VR Secretary OT 600 600 0 0 800
5135 JW Custodian Overtime 15,000 0 15,000 621 [} 14,379
5135 VR Custodian QOvertime 12,000 0 12,000 2,549 0: 9,451
5190 VR Bldg Rental Reimb. 3,000 0 3,000 2,034 0 866
5198 JW Supervision District Salary 413,973 0 413,973 206,987 0 206,986
5188 VR Supervision District Salary 620,960 0 620,960 310,481 0 310,479
404>J m>r>w_mm 10769156 42898 10.812,054 ' 5166.200 - 4,584,651 1,061,203
OBJECT 200 - EMPLOYEE BENEFITS:
5210 JW Health Insurance 964,168/ 0 964,163 671,852 259,261 33,055
5210 | |VR Health Insurance 1,363,615  27,304|  1,390,91%| 1,007,778 388,892 -5,751
5214 JW Life Insurance 5,232 0 5,232 2,122 0 3,110
5214 VR Life Insurance 6,497 0 6,497 3,600 1] 2,897
5222 JW MERF 64,499 0 64,499 38,502 1] 25,997
5222 VR MERF 29,616 0 89,616 50,384 0 39,232
5223 ‘JW FICA/Medicare 108,043 a 108,043 48,446 0! 59,597
5223 VR FICA/Medicare 175,606 2,089 177,695 89,050 0 88,645
5250 JW Unemployment Compensation 10,000 0 10,000 891 2,809 6,300
5250 VR Unemployment Compensation 53,500 0 53,500 2,272 14,645 36,583
15260 JW Workers' Compensation 28,920 0 28,920 24,881, 1,081 2,959
5260 VR Workers' Compensation 43,380 0 43,380 44,607 17,792 -19,019
5291 JW Annuities 5,269 ) 6,269 3,560 8] 2,709
15291 VR Annuities 8,911 0! 8,911 7,685 0 1,226
[5208 JW Supervision District Fringe Benefits 130,667 0 130,667 65,334 0 65,333
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Regional School District 4

FY20 Monthly Financial Report

through 1/31/2020

15208 | VR Supervision District Fringe Benefits | 196,000 0 196,000: 98,001]
._.o.“.>|J m_svrommm BENEFITS N 3254923729393 13284316 2.158.964
OBJECT 300 - PURCHASED & TECHNICALE SERVICES
5321 Purchased Services f
2410 JW Principals Office 650 0 650 325 0 325
2410 VR Principals Office 0 2,000 0 2,000 0
2901 VR National Honor Saciety 0 2,000 0 0 2,000
TOTAL PURCHASED SERVICES 4 650 325 2,000 | 2,325
5322 Professional Development o {
1103 JW English 1,500 0 1,500 1,500 0 0
1190 JW After School Program & Assembly m 7,900 0 7,900 3,310 0 4,550
1190 VR After School Program & Assembly S 1,000 Q 1,000 0 0 1,000
2120 JW Assembly Program (Substance Abuy 400 0 400 0 0 400
2310 JW Teacher Course Reimbursement 9,000: 0 2,000] 0 0 9,000
12310 VR Teacher Course Reimbursement 10,000 0] 10,000 6,193 0 3,807
‘TOTAL PROFESSIONAL DEVELOPME!! 29.800 29,800 11,003 - 18,797
5330 Other Professional Services :
1203 VR Homebound Instruction 0 33,000 17,070 0 15,930
1215 JW Special Education 0 4,300 2,680 1,380 240
1215 VR Special Education 0: 48,000 13,611 11,664 22,724
2134 VR Health 0 1,000 0 0] 1,000
2135 | |JW Oco/Phys Therapy g 5,700 0 0 5,700
2135 VR Occ/Phys Therapy 0 3,042 2,475 4,025 -2,558
2310 JW Purchased Services G 0 1,036 0 {1,038)
2310 VR Purchased Services 0 35,6588 11,667 24 533 -542
2901 JW Athletics 0 6,000 2,184 192 3,624
2901 VR Athletics Q 50,000 21,048 1,892 26,961
TOTAL OTHER PROF. SERVICES 187,600 71,771 43,788 72,043
5340 Technical Services
2310 JW Board of Education (Legal/Audit) 0 40,000! 13,310 19,752 6,938
2310 VR Board of Education (Legal/Audit) 0: 50,000 24,784 25,064 153
2600 JW Plant Services - Constables 0 3,500 684 2,816 0
2600 VR Plant Services - Constables 0 23,000 13,800 8613 787
TOTAL TECHNICAL SERVICES 116,500 52 378 56,244 7,878
5398 JW Supervision District Purchased Srvc| Y 60,828 30,413 0 30,415
VR Supervision District Purchased Srve 0 91,243 45,620 0: 45,623
.*,O,_.>_: PURCHASED SERVICES o i 490,621 211510500 2402030 77081
o 1 _ <
OBJECT 400 - PURCHASED PROPERTY SERVICES: ; i ;
5412 1 JW Electricity 140,000 0 140,000 59,269.43 78,193.07 2,538
5412 VR Electricity 218,000 0 218,000 101,992.55 96,007.45 20,000
5422 JW Snow Plowing 12,000 0 12,000 5,583.75 6,416.25 0
5422 VR Snow Plowing 0 12.000: 5,793.75 6,208.25 0
5430 Repairs & Maintenance : -
1105 VR Life Management 800 0 800 0 0 800
1106 VR Technical Education 3,000 Q 3,000 2027 ¢ a73
1109 VR Music 1,000 0 1,000 300 0 7C0




Regional Schoel District 4
FY20 Monthly Financial Report
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1112 VR Science 0! 1,200: 0 0 1,200
1207 VR Technology 0 3,000 701 521 1,778
2410 JW Principal's Office 0 11,000 8,043 850 2,102
2410 VR Principal's Office 0 3,000 2,108 22 872
2600 JW Plant Operations 9,510 146,082 112,502 29,120 4 460
2600 VR Plant Operations -5,000 176,697 128,914 43,013 6,770
2600 JW Security 0 14,900 1,725 13,175 .
2600 VR Security 0 20,600 1,725 18,875 -
2600 :CO Security 0 6,100: 3,780 2,320 -
2901 JW Athletics 0 15,000 12,272 2,400 308
2901 VR Athletics : 0 25,000 13,548 5,975 5477
TOTAL REPAIRS & MAINTENANCE 423,869 3510 427,379 285,647 116,271 25,460
5440 Rentals S :
1190 JW Copiers 19,894 0; 19,894 13,205 9,400 2,712
1190 VR Copiers 36,866 0 38,866 19,808 23,365 4,307
1207 JW Technology Lease 80,012 80,012 136,347 - (56,335)
1207 VR Techneology Lease 107,980 0 107,980! 204,520 5,824 -102 364
2410 VR Principal's Qffice 3,000 0 3,000 1,655 1,245 100
2600 JW Plant Operations 1,600 3] 1,500 413 588 500
2600 VR Plant Operations 1,400. 0 1,400 808 93 400
2903 VR Graduation 5,000 0 5,000 -338! 5,100 238
TOTAL RENTALS 257652 - 52 3765187 Am._mm.\_km._ (164,480}
5498 JW Supervision District Purchased Prog 8,678 0 4,338 0: 4,340
VR Supervision District Purchased Prop, 13,016 0 6,508 , 6,508
TOTAL _ucwoxb.wm_u PROPERTY SERVICES 1:085.215 173,510 845651 1348.708 {105 635)
e ——— , e
OBJECT 500 - 0._.Im_~ PURCHASED SERVICES: s
5510 VR Transportation Voc Ed 52,941 0 52,841 21,215 27,785 3,941
5511 JW Qut-of-District Transportation
95,885 0 95,885 48,251 21,696 25,938
5511 VR Qut-of-District Transporiation
i 208,784 0 208,784 148,212 191,770 -131,199
5515 JW Field Trips 5,800 0 5,800 667 2,133 3,000
5515 VR Field Trips 5,000 0 5,000 5,609 0 -609
5516 ' JW Athletic Transportation 10,000 0 10,600 809; 5,178 4012
5516 VR Athletic Transportation 43,260,  -1,000 42,260 21,452 26,314 -5,507
5517 JW Late Bus 10,081 0 10,081 5,270 3,808 1,003
5517 VR Late Bus 22,000 0 22,000 10,066 10,430 1,504
5520 JW Comprehensive Insurance 50,111 0 50,111 40,065: 10,046 0
5520 VR Comprehensive Insurance 69,634 0 69,634 58,551 12,802 -1,719
5530 | |JW Communications 8,000 0 8,000 2,424 2,096 3,480
5530 VR Communications 4,500 0 4,500 3,454 3,326 -2,280
5540 JW Advertising 500 i) 500 20 0 480
5540 VR Advertising Y 0 47 0.00 47
5560 JW Magnet & VoAg Tuition s 0 0 3,245 0.00 (2.245)
5560 VR Magnet & VoAg Tuition 64,244 0 64,244 62,292 0 1,952
5561 JW Qut-of-District Tuition 235,364 0 235,364 78,738 43,548 113,078
5561 VR Qut-of-District Tuition i
| 1,175,207 -72,291, 1,102,916, 631,181 511,959! -40,224




Regicnal School District 4

FY20 Monthly Financial Report

through 1/31/2020

5561 VR Adult Ed Tuition 81,592 0 61,592 61,592 -
:5580 JW Travel & Conference ) 4,000 0 4,000 2,562 1,258
5580 VR Travel & Conference , 15,100 0 15,100 11,914 1,925
5598 ; |JWSupervision District Other Purch Sen 161,248, 0 161,248, 80,625 80,623
5598 | VR Supervision Districi Other Purch Ser| 241,873 0 241,873 120,938 120,935
TOTAL OTHER PURCHASED SERVICES 2545124 2471833 1.418.200' T 178299
OBJECT 600 - SUPPLIES: ; 3
5610 5610 JW General Supplies 13,120 -62 13,051 7,004 5,620
| 5610 VR General Supplies 58,300 0 58,300 33,229 17,247
5&11 Instructional Supplies S
1101 JW Art 3,740 0 3,740 3,510 138 92
1101 VR Art 15,000 0 15,000 12,280 2,720 0
1102 VR Business 4,521 0 4,521 1,190 2,799 532
1103 JW English 1,800 0 1,800! 402 0 1,398
1103 VR English 100 ¢ 100 91! V] g
1104 JW World Languages 300 0 300 295 0 5
1105 JW Life Management 3,000 0 3,000 643 127 2,230
1105 VR Life Management 6,000 0 6,000 3,805 0 2,195
1108 JW Technical Education 2,720 0 2,720 2,525 175 20
1106 VR Technical Education 19,500 0 19,500 7,762 0 11,738
1108 JW Math 2,834 269 3,103 3,076 0: 27
1108 VR Math 3,076 Y 3,076 3,021 0 55
1109 JW Music 2,300 0 2,300 1,480 565 255
1109 VR Music 4,310 [¢ 4,310 3,483 1] 827
1110 JW Physical Ed/Health 700 69 768 769 ¢ 0
1110 VR Physical Ed/Health 1,600 0 1,000 250 0 750
1111 JW Reading 2,500 0 2,500 566 0 1,934
1112 JW Science 1,330 [y} 1,330 471 0 859
1112 VR Science 10,200! 0: 10,200 8,277 0 4,923
1113 JW Social Studies 1,200 0 1,200 0 0 1,200
1113 VR Social Studies 210 0 210 0 0 210
1114 JW Computer Education 800 ¢ 200 684 116 0
1190 JW Cther Education 13,000 0 13,000 4,955 5,213 2,832
1190 VR Other Education 18,900 0 18,900 0 6,623 12,277
1207 JW Technology Services 7,900 0 7,900 2,815 548 4,437
1207 VR Technology Services 15,600 0 15,000 10,832 205 3,964
i1210 JW Gifted & Talented 1,500 0 1,500 0 0 1,500
1210 VR Gifted & Talented 1,500 0 1,500 1,500: 0 C
1215 JW Special Education 5,200 0 5,200 3,686 177 1,337
1215 VR Special Education 7,718 0 7,718 5,145 295 2,278
1220 VR Social Development 1,000 0 1,000 248 0 752
2113 VR Social Worker 200 1] 200 146! o 54
2120 VR AP Exams 8,507 0 8,507 0 0 8,507
2120 JW Guidance Supplies 2,400 0 2,400 342 0 2,058
2134 JW Health 130 0 130 106 0 24
2222 JW Library 5,000 0: 5,000 4,724 0 276
2222 VR Library 2,153 0 2,153 73 0 2,080
2223 JW Audio VisualTech Services 2,125 0 2,125 0 4] 2,125
2223 VR Audio Visual/Tech Services 5,360 1] 5,360 3,922 0 1,438
2410 JW Principal's Office 2,400 0 2,400 742 27 1,631
2901 JW Athletics _ 2,365 0 2,365 1,206 0 1,159
|2001 | VR Athletics _ 35,000, 1,000 36,000 22,740 4,264 8,996
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. TOTAL INSTRUCTIONAL SUPPLIES i -224409" 1,338 225,837 114,862 23,992 86 983
5613 JW Maintenance Supplies 0 18,500 6,054, 12,348 58
5613 VR Maintenance Supplies 0 20,000 9,948 10,051 1
5623 VR Boftled Gas 0. 500 o1 209 200
5624 JW Heating Fuel 0 59,700: 32,945 26,755 [}
5624 VR Heating Fuel 0 99,500 £9,475 30,025 0
5626 JW Gasoling 0 400 283 117 0
5626 VR Gasoline 0 500 153 347 7]
Textbooks & Workbooks
5641 111 VR Art 0 600 223 377 0
1102 VR Business G 4,859 2,811 0 2,048
1103 JW English 0 4,753, 1,857 0 2,796
1103 | VR English 0 2,741 2,394 ] 347
1104 VR World Languages 0 870 37 0 833
1105 VR Life Management 0 200 57 0 143
1108 JW Math -269 2,131 1,753 0 378
1108 VR Math 0: 1,000 623 319 58
1108 JW Music 0 700! 605 0 95
1108 VR Music 0 900 0 0 900
1112 VR Science 0 3,425 233 0 3,192
1113 JW Social Studies 0 777 758 0 19
1113 VR Social Studies 1] 5,040 2,699 1,559 782
1114 JW Computer Education ¢} 875 450 4 421
1190 VR Other Instruction 0 12,705: 7,477 0 5,228
1210 VR Gifted & Talented [¥] 500 500 0 0
1215 JW Special Education 0 1,400 28 81 1,290
1215 VR Special Education 0 5,250 362 0 4,888
2120 JW Guidance 0 80¢ 392! 0 408
TOTAL TEXTBOOKS & WORKBOOKE (269) 49,526 | 23,358 2,340 23 828
5642 JW Library & Professional Books 0 8,000 5,907 2,083
VR Library & Professicnal Books -8,050 2,001 1,613 388
5698 JW Supervision District Supplies i} 23,494 11,746; 11,748
| VR Supervision District Supplies 35,242 17,620} 17,622
49.} mc_um.__m_m ‘614551 . 334328 . 165787
QOBJECT 700 - PROPERTY:
5730 Eguipment :
1103 VR English 0 0 300
1109 JW Music 1,808 0 1,402
1215 VR Special Education 2,457 0 143
2600 Planf Operations 0 0.00 _
2600 JW Café 1,090 0 7,250
2901 Athletics _
5798 | [Supervision District Equipment _ -
._.0._.>J mDC_ﬁ_S_mz._. 5.355% LR 9,095 |
f
OBJECT 300 - OTHER OBJECTS:
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5810 | Dues & Fees B
1101 VR Art 620 0 620 285 v 335
1103 VR English 365 0 365 0 [¥ 365
1104 VR World Languages 500 0 500 119 0 381
1106 VR Technical Education 375 o 375 310 0 65
1108 VR Music ©,450: [¢] 6,450 4,825 1,625 o]
1112 ‘VR Science 120 [ 120 0 0 120
1113 VR Social Studies 492 0 492 0 1] 492
1210 VR Gifted & Talented 1,000 0 1,000 1,000 i} 0
1215 VR Special Education 350 0 350 305 i) 45
2120 VR Guidance 740 0 740 710 0: 30
2222 JW Library 5,100 0 5,100 4,168 0 932
2222 VR Library 0: 8,050, 8,050 7,885 0 165
2310 VR BOE 2,499 0 2,499 2,561 0 -62
2310 JW BOE 0 0 Q 2,283 \; -2,283
2410 JW Principals Office 6,800 0 5,800 5,978 0 822
2410 VR Principals Qffice 12,530 0 12,530 12,278 o 252
2600 VR Plant Operations 450 i} 450 290 0 160
2901 JW Athletics 585 0 585 285 0 300
2001 VR Athletics 16,350 0: 16,350 14,125 1,291
2508 VR Virtual High School ; 16,500 0 16,500 8,325 8,175
12908 VR IB Program | 12,100 0 12,100 12,000 100
TOTAL DUES & FEES S 8309267 050" 91976 T.736 511,685
5930 Transfers Qut -
3100 JW Cafeteria Subsidy 40,000 40,000 -
3100 VR Cafeteria Subsidy 60,000 60,000
3200 JW Capital Projects 11,000 11,000 -
3200 VR Capital Projects 120,000 120,000,
3100 Contingency/Emergency - i -
TOTAL TRANSFERS OUT 231,000 231:000 - -
5898 JW Supervision District Other Objects . 260U J
i . _|VR Supervision District Other Objects g ;95 1,479.00 2000
TOTAL OTHER OBJECTS 8,050 | 327,901 311,201 2.555
! TOTAL CHESY 19 04:451 1 M0452:400 0 i B 7101937
GRAND TOTAL 0 19,104,451 10,452,409 6,711,193 . 1.940,850
Debt Service 1,488,225 1,108,225 360.000
Total Expenditures g 20.572.676 11.560.634 6,711,183 2,300,850 |
$2,300,850
TOTAL JOHN WINTHROP MIDDLE SC| $6,778,201 $6,000 $6,784,201 $3,574,373 $2,255,536 $954,291
TOTAL VALLEY REGIONAL HIGH SCH $12,326,2501 -86,0001 $12320,250, $6,878,035 $4,455 656 $986,55¢0
TOTAL DEBT SERVICE $1,468,225! 30 $1,468,225 1,108,225 30 $360,000
TOTAL REGION 4! $20,572 676 $0/ $20,572,676| 11,560,634 $6,711,193]  $2,300,850




REGION 4 CAFETERIA
FY20 FINANCIAL REPORT
through 1/31/20

2019-2020
Actual through
01/31/20
REVENUE
MISCELLANEOUS TNCOME (4090) 1,043
LUNCH SALES (4160} $0,682 _
STATE & FED GRANTS REIMBURSEMENT (4360) 38,480
TRANSFERS IN (4890) - 100,000
TOTAL REVENUE 230,406
EXPENDITURES
DIRECTOR SALARY 25,714
TOTAL ADMINISTRATOR SALARY {6111} 25,714
SECRETARY SALARY 9254 |
TOTAL SECRETARY SALARY (6114} 9,254
JW CAFETERIA SALARY 26317
VR CAFETERIA SALARY 40612
TOTAL CAFETERIA SALARY (5118) 66,930
JWSUBSTITUTES 47
VR SUBSTITUTES 526
TOTAL SUB CAFE (5124) 573
JW OVERTIME SALARY 1,591
VR OVERTIME SALARY 2,340
TOTAL CAFE OT (5138) 3,831
TOTAL 100 SALARY 106,401 ]
HEALTH INSURANCE 23,621
TOTAL HEALTH INSURANCE (5210) 238210 )
LIFE INSURANCE 152
TOTAL LIFE INSURANCE  (5214) 152
MERF 14,393
TOTAL MERF (6222) 14,393 SCHOOL SUMMARY
FICA/MEDICARE 7,562
TOTAL FiCA/MEDICARE (5223) 7,562 |JW CAFETERIAEXPENDITURES | 45431
VR CAFETERIA EXPEDITURES 52,730
TOTAL 200 BENEFITS 45,727 |ADMIN EXPENDITURES 114,156
SUBTOTAL EXPENDITURES| 212,317
PROFESSIONAL DEVELOPMENT 0 |TOTALREVENUE 230,406
TOTAL PROFESSIONAL DEVELOPMENT (5322) 0
- GRAND BALANCE 18,088
TOTAL 300 PURCHASED SRVCS 0
REPAIRS & MAINTENANCE 1,581
TOTAL 400 PURCHASED PROP SRVCS (5430) 1,581
GENERAL SUPPLIES (5600) 5,645
USDA COMMODITIES (5601} 0
FOOD SUPPLIES (5610) - 49,416 ]
TOTAL 600 SUPPLIES 55,061
EQUIPMENT - CAFE - 0
TOTAL 700 EQUIPMENT (5730) 0
ALL OTHER EXPENSES 3,547
| TOTAL 800 OTHER OBJECTS (5800) 3,547
TOTAL EXPENDITURES 212,317 “"
GRAND BALANCE| 18,088




Encl #7 Second Reading and possible VOTE to approve as
presented or with any stated revisions

Instruction

Graduation Requirements

6146(a)

A student must earn a minimum of 25.5 credits to graduate from Valley Regional High School
and must have met the credit distribution requirements. Students graduating from Valley
Regional High School must also meet four performance standards in reading, writing, critical
thinking and speaking/communication. Students earn 1.0 credit for a course that lasts all year,

and 0.5 credit for a course that lasts a half year.

I. Credit Distribution Requirement:

The following credits must be earned by a Valley Regional High School student in order to graduate:

A. English: 4 credits

B. Mathematics: 3 credits
C. Science: 3 credits

D. Social Studies: 3 credits (including a half credit of civics)
E. Physical Education 1 credit

F. Health .5 credit

G. Arts/Vocational Ed/

Technology Ed 1 credit

H. Summer Reading .5 credit

I. Capstone Experience: 1 credit

J. Electives 8.5 credits

25.5 credits

Transfers: Records of transfer students will be individually evaluated to determine the number

of credits needed for graduation.
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6146(b)
Graduating Classes Beginning 2023
Beginning with the graduating class of 2023, students must earn a minimum of 25.5 credits and
meet the credit distribution requirement.

I. Credit Distribution Requirement:
The following credits must be earned by a Valley Regional High School student in order to

graduate:

Humanities: 10 credits

English: 4 credits

Social Studies: 3 credits (required: .5 Civics and 1.0 US History)

World Languages: 1 credit

Humanities Elective: 2 credits (World Language, English, Social Studies, and/or Fine Arts)

Science, Technology, Engineering, and Mathematics (STEM): 9 credits

Math: 3 credits

Science: 3 credits

STEM Elective: 3 credits (Science, Technology, Engineering and/or Mathematics)

Career and Life Skills: 5 credits

Health: 1 credit

Physical Education: 1 credit

Career and Life Skills Elective: 3 credits (Business, Technology, Engineering, VVocational
Education, World Languages, Community Service, Fine Arts, or other Life Skills courses)

Mastery-Based Diploma Assessment: 1 credit
Capstone or 1B CAS Project

Summer Reading: .5 credit

Transfers: Records of transfer students will be individually evaluated to determine the number
of credits needed for graduation.

Instruction

Grading System

I1. Notification
A. All students will be advised of the performance standard requirement for graduation at
the beginning of their freshman year.

B. At the beginning of the school year, each senior shall be notified in writing by his or her
guidance counselor of his or her status relative to meeting the performance requirements
for graduation.



I11. Performance Assessment

All students must participate in the language arts mathematics assessment of
the state-wide mastery examination and meet, or otherwise exhibit, proficiency

, unless an alternative is provided by the
Superintendent/designee.

Students must pass a minimum of 4.5 credits to be placed in grade 10, 11.5 credits to be placed
in grade 11, and 18.5 credits to be placed in grade 12.

Students who have a permanent medical excuse from Physical Education are expected to take
another credit equivalent course so they will meet the credit requirements.

Legal Reference: Public Act No. 01-166 An Act Concerning High School
Graduation and the Connecticut Academic Performance Test (to be
amended as needed)

Policy Revised: January 23, 2019 REGIONAL SCHOOL DISTRICT No. 4



Encl #8 - Second Reading and Continued Review of Model Bylaw #9126 - Current Policy and
Other Districts' Bylaw language follows model bylaw

/N

SHIPMAN § GOODWINLLp

COUNSELORS AT LAW

Series 9000
Bylaws
OFFICIAL DUTIES - TREASURER

1. The Treasurer of the Board shall give bond to the Board in an amount determined by the
members of the Board, the cost of which shall be borne by the school district.

2. The Treasurer shall pay out and/or authorize the payment of monies of the regional
school district as may be directed by the Board.

3. The Treasurer shall perform such other duties as may be authorized by the Board.
Legal Reference:

Connecticut General Statutes

10-46(d) Regional board of education (required officers).

[*Note: By statute, only regional boards of education are required to elect a
Treasurer.]

ADOPTED:
REVISED:

10/1/03

349703v3
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12/4/2019 Z2policy.cabe.org/cabe/PrintViewer.jsp?printCollection=0

current bylaw

9126

Bylaws of the Board
Treasurer

The treasurer shall be responsible for the accounting of the receipts and expenditures of the General Funds and
other funds as the Regional School District No. 4 Board of Education and the Regional Supervision District may
designate. The treasurer shall be bonded, in an amount determined by the Board, with the cost of which shall be
paid by the Board.

The Treasurer shall insure that each member of the Board is provided with a monthly financial statement and
whatever else the Board may direct.

The Treasurer shall, at each meeting, make recommendations for the payment of invoices.
The Treasurer shall, at each meeting, present a financial statement.

The Treasurer shall, at the end of the fiscal year, present a final Treasurer's Report for audit, and receive and
keep on file the Report of the Auditor.

The Treasurer (or in absence of the Treasurer, the Chairperson or the Assistant Secretary/Treasurer) shall
countetsign all Regional School District No. 4 checks and all Regional Supervision District checks as authorized
by the Board.

The Treasurer shall periodically inspect the books of the District, reviewing income and expenditures of each
account carried by the Board and the central office.

(cf. 9121 - Chairperson)
(cf. 9127 - Assistant Secretary/Treasurer)
(cf. 3132 - Standing Commitiees)

Bylaw adopted by the Board: November 25, 1996

z2policy.cabe.orgfcabelPrintViewer. jsp?printCollection=0 11
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Region 18 - Lyme OIld Lyme

9121

Bylaw
Duties of Board Officers
Chairperson

The Chairperson shall preside at all Lyme/Old Lyme Board of Education meetings and perform such duties as
required by State law, by the State of Connecticut Board of Education, and as directed by the local Board itself. The
Chairperson may enter into any Board discussion and shall vote, but shall vote last, on all questions.

The Lyme/Old Lyme Board of Education provides the following special duties and privileges to the Chairperson,
who shall be authorized to:

1. act in support of a Board motion in emergency situations, i.e., when there is insufficient time to convene a
meeting, as long as such action does not bind the Board irrevocably to a course of action;

2. speak for the Board outside of Board meetings to express a majority Board opinion;
3. appoint Board Members to committees;
4. serve as an ex-officio member of all Board committees;

5. invite elected officials from the Towns of Lyme and Old Lyme to be present at any meetings when deemed
desirable;

6. develop Board meetings agendas with the Superintendent of Schools;
7. represent the Board of Education on Town committees at the request of the Town committee Chairperson;
8. co-sign, with the Treasurer, bank account cards and checks.

Vice-Chairperson

The Vice-Chairperson shall perform the duties of the Chairperson at Board meetings in his/her absence and shall
assist the Chairperson as requested by him or her.

Secretary
The Secretary of the Board of Education shall:

1. perform the duties of the Chairperson at Board meetings in the absence of the Chairperson and Vice-
Chairperson.

2. maintain a record of all Board proceedings as required by State law; one copy shall be maintained in the
office of the Superintendent and one copy in the offices of the Town Clerks at the Lyme and Old Lyme Town
Halls.

3. supervise the Clerk of the Board's performance of duties.

Treasurer

The Treasurer of the Board of Education shall oversee, with the Superintendent of Schools, investment of available
Regional School District 18 funds. The Treasurer shall be bonded in an amount as requested by District Auditors.
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The Treasurer shall acquire and implement a working knowledge of the budget and the school district business
office's operational process and procedures in the expenditure of the budget.

The Treasurer shall have specific knowledge of expenditures bearing the Treasurer’s signature that deviate from
routine operational district business office transactions.

The Lyme/Old Lyme Board of Education provides the following special duties and privileges to the Treasurer, who
shall be authorized to:

1. cause an account to be kept of the receipts and expenditures of the school district;
2. co-sign transfers, checks, bank account cards and other fiscal papers, including bonding issues;
3. be a member of the Board of Education's Budget and Finance Committee;
4. cause to be published notice of a meeting of Regional School District 18 in some newspaper(s) of general
circulation within the school district at which a detailed report showing the sources of revenue and the purposes
for which monies were expended is provided to the public annually.
(cf. 9220 Officers of the Board of Education)
Legal Reference:
Connecticut General Statutes.
10-46  Regional Board of Education.
10-218 Officers. Meetings.
10-224 Duties of the secretary.

10-225 Salaries of secretary and attendance officers.

Bylaw Adopted: December 1995.
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Region 13 Durham - Middlefield
Policy 9211

BYLAWS OF THE BOARD
Duties of the Secretary

In the absence of the chairperson, the secretary shall perform the duties and have the obligations
of the chairperson.

The secretary shall sign all papers that require signature of the Board of Education in accordance

with the role as Secretary of the Board and act as the Board’s representative in legal matters
where Board of Education representation is necessary.

Legal Reference: CT General Statutes: §10-224 Duties of the Secretary

Duties of the Treasurer
The treasurer is the fiduciary agent of the Board of Education. He/she shall sign all checks for
the Board, make investments, arrange for loans and notes and supervise the payment of all

financial obligations of the Board.

The treasurer shall be bonded in an amount determined annually by the Board.

Legal Reference: CT General Statutes: §10-46 Regional board of education (d)

Bylaw Approved: January 26, 1972
Bylaw Reaffirmed: ~ April 29, 1992
Bylaw Revised: April 25, 2001

Bylaw Revised: June 10, 2015
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ARTICLE III - Officers of the Regional Board

Section 1 - Officers

The officers of the Regional Board shall consist of a Chairperson, a
Secretary, and a Treasurer. Such officers shall be elected for a two-
year term.

Section 2 - Removal of Board Officers

Service as a Board officer is a privilege, not a right, the purpose
of which is to assist the Board in conducting its business in an
appropriate, orderly and efficient manner. Therefore, any Board
member serving as an officer shall have no legally-protected right to
continue in that position.

An officer of the Board may be removed for cause by a vote of three-
fourths of the total weighted Board membership, voting by written
ballot. A vote to remove a Board officer shall only take place at a
regular meeting or a special meeting called for that purpose. “Cause”
includes, but is not limited to, any conduct that:

a. Specifically relates to and affects the administration of the
office in a manner deemed to be deleterious to Board or school
operations.

b. Negatively and directly affects the rights and interests of the
public.

c. Violates Board policies, rules and regulations.

d. Conduct that interferes with the orderly and efficient operation of
the Board.

Prior to any vote to remove a Board officer for cause:

a. The Board may review the performance and/or conduct of the Board
officer in open or executive session (as determined by the Board
and the Board officer) prior to taking formal action.

b. If the Board determines that formal action is necessary, it shall
give to the officer notice of the Board’s intent to consider
possible removal from office (such notice to be given in writing
after being authorized by Board vote at a prior meeting of the
Board) .

c. Upon the written request of the Board officer within seven (7) days
of such action, he/shall be provided with an opportunity for a
hearing before the Board of Education before the Board vote on
removal.

d. At any such hearing, the Board officer shall have the right to be
represented by counsel at his/her own expense and to present
relevant evidence to the Board.
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Section 3 - Chairperson No. 5210
The Chairperson shall perform all duties imposed by statute. He/she
shall preside at all meetings of the Board and shall appoint members
of all committees unless otherwise directed by the Board. He/she will
have the right, like other members of the Board, to discuss questions
and to vote thereon, but not to make or second motions. The
Chairperson may choose to serve as a non-voting ex-ocfficio member of
any Board committee. He/she shall call special meetings of the Board
at written request of three (3) Board members or whenever he/she
deems it necessary. The Chairperson shall serve as the Board’s
aspokesperson; and shall perform such other duties as may be delegated
to him/her by the Board.

He/she shall co-sign checks in the absence of the Treasurer or the
Secretary.

He/she shall be bonded in the amount to the satisfaction of the
Regional Board. The cost of such bond shall be borne by the District.

Section 4 - Secretary No. 9230
The Secretary shall perform all duties imposed by statute. The
Secretary shall serve in the absence of the Chairperson and in the
performance of this service shall exercise all powers of the
Chairperson.

The Secretary shall keep or cause minutes to be kept of all meetings
of the Board. In accordance with the General Statutes, the Board
Secretary shall cause a copy of the minutes of all Board meetings to
be placed on file in the Board Office and posted on the Board’'s
website, if available, no later than seven (7) days after the date on
which the Board shall have met. Such minutes will be available for
public inspection, except that such minutes will not be termed
"official minutes™ until approved by the Board of Education at a duly
convened meeting of the Board. He/she shall handle correspondence as
instructed by the Chairperson of the Board.

A clerk may be hired by the Board to assist the Secretary in his/her
responsibilities,

Section 5 - Treasurer

The Treasurer shall be responsible for the accounting of the receipts
and expenditures of the General Fund and such other funds as the
Board may designate. He shall provide each member of the Board with a
monthly financial statement, indicating budgeting amounts, all
revenues, commitments and expenditures, and whatever else the Board
may direct.
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The Superintendent of Schools, Director of Business, or one officer
of the Board is authorized to sign checks for payroll and payroll
taxes for deposit to the bank or payroll agent.

The Treasurer of the Board of Education and the Superintendent of
Schools and/or the Director of Business of the Region are authorized
to sign all checks. In the absence of the Treasurer, the
Superintendent, and/or the Director of Business, the Chairperson of
the Board, are authorized to sign in their place. In all instances,
all checks must be signed by at least two of the above.

Checks drawn on the “General Fund” account in the amount of $500 or

less may require only one authorized signature. Checks drawn on the

“General Fund” account in the amounts of over $500 shall require two
authorized signatures.

Any non-payroll checks normally requiring two signatures, which are
not signed by a Board member, shall be included on a listing
indicating the check number and check date for review by the
Treasurer.

The Treasurer shall be bonded in the amount to the satisfaction of
the Regional Board. The cost of such bond shall be borne by the
District.

The Treasurer shall perform all duties imposed by statute.

Section 6 - Auxiliary Personnel No. 9250

a. Board Counsel
The Board may designate its own Counsel. It shall be the duty of
the Counsel to advise the Board of specific legal problems
submitted to him/her and to make such recommendations as he/she
feels desirable.

b. Auditor No. 8260
The Board shall appoint a qualified auditor to whom it shall submit
its financial records for audit, in the manner provided by State
Statute.

c. The Board may appoint any other auxiliary personnel it deems
necessary.

ARTICLE IV - Board Policies and Bylaws

Section 1 - Adoption and Amendment of By-Laws and Policies

The By-Laws and policies of the Board shall be adopted or amended

upon a simple majority vote of the entire membership of the Board.
Only those written statements so adopted as policy and so recorded
shall be regarded as official policy of the Board.






