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& |- REGIONAL SCHOOL DISTRICT NO. 4 BOARD OF EDUCATION
g; &
"‘%,,J R AGENDA
U Excellen™
To: Members of the Regional School District No. 4 Board of Education
Subject: Board of Education meeting Thursday, November 07, 2019
Time: Board meetings begin promptly at 7:00 p.m.
Place: Library, John Winthrop Middle School

Please contact Jennifer Bryan at Central Office email jbryan@reg4.k12.ct.us if you are unable to attend.

Mission Statement
We, the communities of Chester, Deep River, Essex and Region 4, engage all students in a rigorous and collaborative educational
program. We prepare our learners to be respectful citizens who are empowered to contribute in a globalized society.

1. Callto order 7:00 p.m. — Superintendent, Brian White
2. Election of Officers for 1 yr. terms — Supt. White shall open the floor for nominations for the office of chairman

The newly elected Chair shall open the floor for nominations for the following offices:
Vice-Chairman
Secretary
Treasurer

Committee Appointments (Any Standing Comm.; Joint BOE Curriculum, Finance, Policy; Negotiations, etc...)

3. Consent agenda
The following items are to be handled as combined and by single vote. Any Board member may request that an item be pulled out
for further discussion

3.1. Minutes from the regular meeting of regular meeting of August 26, 2019 (encl #1)
3.2. Minutes from the regular meeting of September 05, 2019(encl #2)

3.3. Minutes from the workshop of September 25, 2019 (encl #3)

3.4. Accounts Payable report (encl #4)

4. Public comment

The public is reminded to state name for the record. Comments should be kept to a maximum of three minutes. Public comment is not intended to

be a question and answer period; rather it is an opportunity for the Board to hear citizen comment related to educational matters

5. Reports and Other Items

5.1 Region 4 Student Representatives Report
5.1.a Middle School Representatives: (rotating)
5.1.b Seniors: Caroline Baldwin & Evan Benson

5.2 Other Items
5.2.a Recognition Presentation regarding Community Fund Education Award for lvoryton Students — Cynthia
Clegg, Robert Wigham, Doreen Schwab
5.2.b Recognition from CAS/CIAC for Valley Regional High School’s work with unified sports — Bob Hale

5.2.c Request & possible VOTE to approve Music Dept. trip to New England Music Concert Festival Mar 2020(encl #5)

5.2.d Request & possible VOTE to approve 2021 World Strides Trip to New Orleans (encl #6)
5.2.e Request & possible VOTE to approve change of dates for previously approved Spanish Trip April 2020


mailto:jbryan@reg4.k12.ct.us

5.3 Superintendent’s Report — B. White
a. District update
b. Information and communication

5.4 Assistant Superintendent’s Report — K. Martineau
a. General update
b. Presentation of 2017-18 Performance Profile Report for IWMS, VRHS & Region 4 (encl #7)

5.5 Director of Pupil Services Report — S. Smalley
5.5. Financial Status Report — K. Allen
a. Financial Status Update (encl #8)

b. Discussion and Possible VOTE to approve current year transfer of funds (handout)
c. Facilities Projects Costs Update

5.6 Principal Updates
a. Valley Regional High School — Principal, Mike Barile
a.1 Profile of 2019 Graduating Class

b. John Winthrop Middle School — Principal, Matthew Espinosa

5.7 Report on Grants — K. Martineau

5.8 Student Achievement Assessment Data — K. Martineau

6. Committee Reports
6.1 Committee reports. (Chair or designated representative of each Comm.)
Joint PK-12 Committees — Policy- TBD, Curriculum —T. Dickson, Finance — J. Clark

Finance Policy Curriculum
Qet—]:@h—ad;ded-asweu R%e%ée&l%* P15
N-OV—].—Z—Z—O. 7 18 49\1. 4:21 2918
Nov—2/-2018 Re-set to-Nov27% Seton-2-Mon
JaR-29,2019 Set-on4"Mon- Set-on-4* Tues.
Feb-TBD 2019
Re-set to-Mar-25 Cancelled Canceled
May-28,2019 May-20,-2019 I;Iay 1?,4" 2919_
Nov. 19, 2019 Nov. 18, 2019 Nov. 19, 2019
Set on 3" Tues.

a. Other committee reports

a.1l Supervision District Committee update — J. Clark, J. Cavanaugh, M. Gioco

a.2 Joint BOE Ad Hoc School Security Advisory Committee — DG Fitton




a.3 Second Reading and possible VOTE to approve the following Region 4 Only Policy — (first reading
was Sept. 51

Policy #6172.6 (Region 4 Only) On-line Courses (encl #9)

a.4 Discussion regarding any pending policies — standing item

The First Reading on this policy was held at the October 3" Joint BOE meeting — (the Second
Reading and possible Vote to approve will be at the December 5" Joint BOE meeting).

Policy #5114 Suspension/Due Process (encl #10)

7. Public comment
The public is reminded to state name for the record. Comments should be kept to a maximum of three minutes. Public comment is not intended
to be a question and answer period; rather it is an opportunity for the Board to hear citizen comment related to educational matters.

8. Future Agenda Items and Call for New Agenda Items
8.1 Next Joint BOE Meeting is Thursday, Dec. 05, 2019, 2019 @ 7:00 p.m. @ JWMS
8.2 New BOE member orientation Thurs., Dec. 19" 6:00 p.m. @ 6:00 p.m. @ CO
8.3 Next Region 4 BOE Regular Meeting is Tues., Jan. 07, 2020 @ JWMS
8.4 Region 4 BOE Budget Workshop | Wed., Jan. 22, 2020 @ 6:00 p.m. @ JWMS
8.5 Region 4 BOE Budget Workshop 1l Mon., Feb. 10, 2020 @ 6:00 p.m. @ JWMS
8.6 Region 4 BOE Budget Workshop 111 Wed., Feb. 19, 2020 @ 6:00 p.m. @ JWMS
8.7 Yearly BOE Self-evaluation (TBD)

9. Adjournment
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% z & Boards of Education Committees — School Year 2019-20 (Updates in Progress)

Joint BOE Standing Committees (standing committees have regularly scheduled meetings)

*Joint PK-12 Policy Sub-Committee

R4(Sandmann/Clymas) CH(TBD/Scherber) DR(Resnisky /Campbell) ES (Seidman/McCluskey)

*Joint PK-12 Curriculum Sub-Comm.

R4(Cavanaugh/Brookhart) CH(Bibbiani/Fearon) DR(T.Dickson/Grunko) ES(Rotella/TBD)

*Joint PK-12 Finance Sub-Committee

R4 (Clark/Daniels) CH (TBD/Englert) DR (TBD/TBD) ES (Fitton/Watson)

Supervision District Committee (2 yr
terms end in Nov. of the year listed after each name)

R4 (Cavanaugh 21/ TBD 21/ Clark 21) CH (Fearon 21 /Fitzgibbons 21/ TBD 21)
DR (Weglarz 21 / Ferretti 21 / Morrissey 21) ES (Fitton 21 /McCluskey 21 / Seidman 21)

Joint Ad Hoc Committees (ad hoc committees meet for a designated period or as needed)

Personnel & Negotiations Contract duration | Initiate negotiations
- Joint BOE Teacher negotiations R4 (Daniels/Brookhart Alt.) CH (TBD/Englert Alt.) Expires 7/2022 6/2021
DR (Morrissey/Weglarz Alt.) ES (Fitton/Watson)
- Joint BOE Administrator negotiations Same as ABOVE for Teacher negotiations Expires 7/2020 9/2019
- Joint BOE Paraeducator negotiations Same as BELOW for Net Tech et al. Expires 7/2020 3/2019
- Joint BOE NetTechs et al negotiations (ElemSec/Elem R4 (Daniels/Brookhart Alt.) CH (Fitzgibbons, TBD) Expires 7/2021 3/2021
Nurses/ElemNetTech/R4NetTEch/ElemCustodians) | DR (Campbell/Ferretti Alt.) ES (Fitton/Watson)
- Cafeteria (all schools) Expires 7/2020 3/2020

Public Relations & Community Outreach

R4(TBD/TBD), CH (Bibbiani), ES (Seidman), DR (Wegalarz/TBD)

Technology

R4(TBD), CH(Englert), ES (Seidman), DR (TBD)

School Calendar

R4(Brookhart/Daniels), CH (Englert), ES (McCluskey), DR (Weglarz)

LEARN Joint BOE representative(s)

R4(Cavanaugh), CH(Myers), ES(Rotella), DR(TBD)

School Security Advisory Committee

R4(TBD), CH(Greenberg-Ellis), DR(Weglarz), ES(Fitton)

Tuition Committee

R4(TBD), CH (TBD), DR (Morrissey), ES (McCluskey/Seidman Alt.))

RFP Transportation Bid Review

R4(Cavanaugh), CH (Englert), DR (Weglarz), ES (Seidman/Fitton)

RFP Legal Bid Review

R4(Daniels), CH (Bibbiani), DR (Weglarz), ES (Seidman/Fitton)

Individual BOE Ad Hoc Committees (ad hoc committees meet for a designated period or as needed)

Chester BOE

Facilities Englert

Internal Marketing TBD

PTO Greenberg-Ellis

CATV Advisory Council (Cable TV)

For Discussion

Deep River BOE

Facilities Morrissey/Ferretti
PTO rotating

School Improvement Team Weglarz

CATV Advisory Council (Cable TV) TBD

Essex BOE

Building Seidman

PTO Rotating

School Improvement Team TBD

Essex Foundation McCluskey / Fitton
Communications Rotating

CATV Advisory Council (Cable TV) Fitton

Region 4 BOE

Personnel & Negotiations

Contract duration

Initiate negotiations

= R4 Secretaries/Nurses Daniels/Brookhart Alt. Expires 7/2020 3/2020
= R4 Custodians Daniels/Brookhart Alt. Expires 7/2021 3/2021

R4 Audit & Finance TBD/TBD

School Improvement Team TBD/TBD/TBD

R4 Grounds and Buildings Maintenance and Oversight Committee Fitton/TBD/TBD/Clark

R4 Building Committee TBD/TBD

R4 Educational Foundation TBD

Region 4 Extra compensation points committee Clark (only 1 rep needed)

Public Relations & Outreach TBD

R4 Safety TBD

R4 Advisory Council (PTO) For Discussion

R4 Facilities Study Committee TBD




REGIONAL SCHOOL DISTRICT NO. 4 BOARD OF EDUCATION

Welcome to tonight’s meeting of the Regional 4 Board of Education. We appreciate your interest and
attendance.

WHO WE ARE:
We are fellow residents of Chester, Deep River and Essex, elected by the communities to serve 6-year terms
without compensation. (one from each town, each biennial election)

Trisha Brookhart (CH) 2023  Rick Daniels (DR) 2023 Kate Sandmann (ES) 2023
John Stack (CH) 2025 Jane Cavanaugh (DR) 2025 DG Fitton (ES) 2025
Lori Ann Clymas (CH) 2021 Vacancy (DR) (appt til 2021 term end ) 2021 Jennifer Clark (ES) 2021

Our contact information is listed on the District web site: www.reg4.k12.ct.us Our annual goals are also listed.

We are assisted in the meeting by our school administration:

Brian J. White, Superintendent of Schools Sarah Smalley,Director of Pupil Services
Kristina Martineau, Ed.D., Assistant Superintendent of Schools Michael Barile, Principal, VRHS
Kimberly Allen, Business Manager Matthew Espinosa, Principal, JWMS

And our student representatives:
Senior Student Representative: Caroline Baldwin
Senior Student Representative: Evan Benson

Our board clerk is Jennifer Bryan

HOW YOU CAN CONTRIBUTE AND PARTICIPATE:

We typically have two “Audiences of Citizens” during the meeting. During this part of the meeting, you can
make comments, suggestions and ask questions. We ask you to limit comments to 3 minutes. If you share a
common topic with others, we encourage the use of a single spokesperson for the group. As the intention of

the audience of citizens is for the Board to listen to you, the Board may not respond immediately since we may
not have discussed or taken a position on the topic...please don't take this as a sign of disinterest. Our
standard of courtesy and respect for the opinions of others is the same as the one expected of our students.

We encourage written input to the Board to include suggestions on future agenda items. Upon request, letters
can be read at the meeting as long as they focus on issues or policies and not people.

While we value your input, please know the Board of Education meeting is a “Meeting in Public” and not a
“Public Meeting.” We appreciate your helping us accomplish our agenda in a time effective manner.

REGULAR MEETINGS:

Our regular meetings are normally held on the first Thursday of every other month, September through June.
In addition we participate in meetings of the Joint Board of Education Committee every other month along
with the Boards of Education of Chester, Deep River and Essex. Regular Meeting Agendas and Special Meeting
Agendas are posted in each of the Town Halls and on the school website (www.reg4.k12.ct.us).

EXECUTIVE SESSION:
The Board may occasionally meet in “Executive Session.” This closed-door meeting is for discussing items of a
sensitive nature, such as personnel issues or negotiation strategy.

SPECIAL MEETINGS:
Special meetings may be called with a minimum of 24 hours advanced notice, to discuss specific items.

We appreciate your attendance this evening and invite your continued interest on behalf of the students and
residents of Region 4.


http://www.reg4.k12.ct.us/
http://www.reg4.k12.ct.us/

Encl #1

Regional District #4 Board of Education
Regular Meeting 26 August 2019

Minutes

Attendance: Trisha Brookhart, Jane Cavanaugh, Lori Ann Clymas, Dr Rick Daniels, DG Fitton, Mario Gioco
and Kate Sandmann.

Administration: Brian White, Dr Kristina Martineau and Kim Allen
This regular meeting was called to order at 6:00pm by Jane Cavanaugh

Capital Fund Audit

The findings of a forensic audit of the Capital Fund, conducted by retired Business Manager Charles
Ward, were presented by Brian White and Kim Allen.

Mr. Ward conducted a review of the Capital Fund, beginning in 2005. He reviewed documentation of
financial transactions and the Central Office team researched board of education minutes, in an attempt
to determine the financial status of the fund.

Mr. Ward determined that the deficit in the fund was $523,875, but could not determine where the
money had been diverted to because of a lack of documentation in the financial records. The Central
Office staff did not find BOE minutes that document the creation of the fund or all of the movement of
money in and out of the fund.

The review will continue, in an attempt to find more information. The matter will be reconsidered at a
future meeting.

There being no further business, a motion was made by Kate Sandmann and seconded by DG Fitton to
adjourn this meeting. APPROVED 7-0.

This regular meeting was adjourned at 6:57pm.

LLLU\W"\
Richard R. Daniels, Jr

Secretary BOE


jbryan
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BACKGROUND

» The 2017-2018 Region 4 Audit showed a $199,261 deficit in the Capital Reserve
Fund

» Region 4 Board Requested an in-depin dudit of the history of the Capital Reserve
Fund

» Consultant hired to work withi Business Manager 1o conduct review




CAPITAL RESERVAE EUINDREVIEYY

Consultant hired — Charles Ward

Business Manager and Consultant worked fogether to review
records

Reviewed records back 1o 2006
» MUNIS Transactions Reviewed
> Bank Statements Reviewed
» Board Minutes Reviewed
» Board Audits Reviewed

Consultant Issued Report Memo

Business Manager Implemented Changes to Increase efficiency and
transparency. for the Capital Reserve Fund




CAPITAL RESERVAERINEDEFICIT
HISTORY

Audits from 05/06 through 17/18 were reviewed and every audit
contained a capital fund deficit.

Review found deficits caused from a discrepancy. between the
cash account and the MUNIS records.

Discrepancies found from use of Due/lo dccounting processes.

The 17/18 deficit resulted in large capifal purchase even though
there was sufficient cash 1o cover purchase.

» Due/To funds in the accounting records were ldrger than the amount of
- cash on hand.

The 17/18 audit deficit was reduced because the Board approved the cash
transfer of previous years' surplus deposirs.




CAPITAL FUND REVIEW FINDINGS

No CASH is missing.
Appearance of cash deficit was caused by recording keeping.
Deficit caused by using various accounting systems.

We know the error is caused by bad necord keeping because the
actual cash is audited annually and no discrepancies found.

The Due/To record keeping system creates liapilities between funds.




Date

Corrected
6/30/2014  6/30/2015 6/30/2016 @jjg[zou 6/30/2017 6/30/2018

feduce Due To
Ay Land Transfer
6/30/2018

Assots
Cash & Equivalents
Investments
Grant recelvables from CT
Due from Other Funds
Inventories
Other
Total

Liabilivies
Accounts Payable
Accrued Payroll and benefits
Due to member Towns
Due ta Other Funds
Deferred Revenue
BAMN
lrotal

Unreserved Fund Balance (Deficit)

458,911 459,140 459,370 459,648 459,648 324,614
6] 0 0 0
(8] o o
o] a 0
0 a V]
o a 0
458,911 459,140 5 459,648

0
0
459,648 324,614

0 4] 0 0
0 Q (4] 0
0 (4] Q 0 a
815,013 612,578 492,209 492,487 342,964
[H 4] 4] 4] QO
o 0 4] a 0
815,013 612,578 492,209 492,487 342,964 523,875

(356,102) (153,438) (32,839) (32,839) 116,684 (199,261)

324,614

324,614

4]
a
a
143,959
a0
0
143,559

180,655




NEW FINDINGS

> Year-End Fiscal Year 2016-2017 Audit stated a $32,83% deficit in the
Capital Reserve Fund which was no change from the previous year's
audit (2015-2016)

> However, the fiscal year 2017-2018 audit’s financial statements show a
beginning balance $116,684 in the Capital Reserve Fund

> The land purchase was reported cs an dsset in the Capital fund by the
auditors.

» The general fund (and not the capital fund) should have reported the asset.

» This change in reporfing just moves the deficit from the capital reserve fund to the
general fund.




Quicomes/Next Steps

Consistency in adccounting methods is critical o fransparency.

Must utilize a cash accounting system soithat both MUNIS accounting entries and cash bank
account entries mateh.

» Cash dccounting system implemented for the 2019-2020 yedair.
» All fransactions must be Board approved for transparency.
Review policies regarding franster of funds and epening of new accounts
Review practices in communicdting with the Board and how. things are brought to the Board for vote
Review Findings
> Conifinue implementation of hew: systems for betier fransparency and financial reporting.
» Board must determine process to cover Capifal Reserve Fund deficit.
‘New Findings
» Discuss land fransfer fo general fund with auditor.

» Outstanding Due/To Liabilities need to be discussed with auditor moving forward to eliminate the
discrepancy between cash and liabilities.
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Date 6/30/2006 6/30/2007 6/30/2008 6/30/2009 6/30/2010 6/30/2011 6/30/2012 6/30/2013

Assets

Cash & Equivalents 889,558 719,371 636,425 59,430 56,725 1,482,372 85,074 507,753
Investments 53,604 83,889 86,995 87,839 88,049 61,890 0 0
Grant receivables from CT 0 0 0 0 0 0 0 0
Due from Other Funds 0 0 34,817 40,000 17,952 0o 0 0
Inventories 0 0 0 0 0 0 0 0
Other 0 177,250 0 0 0 0 0 0
Total 943,162 980,510 758,237 187,269 162,726 1,544,262 85,074 507,753
Liabilities
Accounts Payable 1,332,589 846,771 558,810 0 1,137 172,613 7,500 0
Accrued Payroll and benefits 0 0 0 0 0 0 0 0
Due to member Towns 0 0 0 0 0 0 0 0
Due to Other Funds 0 0 0 0 0 44 811 577,061 969,740
Deferred Revenue 0 0 0 0 0 0 0 0
BAN 5,126,316 5,816,066 4,000,000 4,000,000 3,890,000 2,223,000 0 0
Total 6,458,905 6,662,837 4,558,810 4,000,000 3,891,137 2,440,424 584,561 969,740
Unreserved Fund Balance (Deficit) (5,515,743) (5,682,327) (3,800,573) (3,812,731) (3,728,411) (896,162) (499,487) (461,987)
Total 943,162 980,510 758,237 187,269 162,726 1,544,262 85,074 507,753
Period Endings 6/30/2006 6/30/2007 6/30/2008 6/30/2009 6/30/2010 6/30/2011 6/30/2012 6/30/2013
Revenues
Intergovernmental 453,998 0 1,817,597 0 0 1,612,790 36,991 0
Interest Income 54,909 33,302 62,059 2,144 0 0 0 0
Other 0 177,250 13,598 0 0 204,161 204,161 0
Total 508,907 210,552 1,893,254 2,144 0 1,816,951 241,152 0



Date 6/30/2006 6/30/2007 6/30/2008 6/30/2009 6/30/2010 6/30/2011 6/30/2012 6/30/2013
Assets
Expenditures
Capital Outlays 3,597,553 128,345 17,557 52,897 38,112 609,456 26,970 7,500
Other 0 276,360 24,690 0 18,595 0 0 0
Total 3,597,553 404,705 42,247 52,897 56,707 609,456 26,970 7,500
Net Revenue (3,088,646) (194,153) 1,851,007 (50,753) (56,707) 1,207,495 214,182 (7,500)
Other Financing Uses
Funds from (Repayment) of BAN (4,000,000) 1,472,000 0 0
Transfer In 27,569 20,000 20,000 125,000 135,000 130,210 45,000
Bond Premium 10,747 18,595 16,027 17,754 52,283
Other
Net Change in Fund Balance (7,088,646) (166,584) 1,881,754 (12,158) 84,320 2,832,249 396,675 37,500
Fund Balance - Start 1,572,903 (5,515,743) (5,682,327) (3,800,573) (3,812,731) (3,728,411) (896,162) (499,487)
Fund Balance End (5,515,743) (5,682,327) (3,800,573) (3,812,731) (3,728,411) (896,162) (499,487) (461,987)



Reduce Due To

Corrected By Land Transfer

Date 6/30/2014 6/30/2015 6/30/2016 6/30/2017 6/30/2017 6/30/2018 6/30/2018
Assets

Cash & Equivalents 458,911 459,140 459,370 459,648 459,648 324,614 324,614

Investments 0 0 0 0 0 0

Grant receivables from CT 0 0 0 0 0 0 0

Due from Other Funds 0 0 0 0 0 0 0

Inventories 0 0 0 0 0 0 0

Other 0 0 0 0 0 0 0

Total 458,911 459,140 459,370 459,648 459,648 324,614 324,614
Liabilities

Accounts Payable 0 0 0 0 0 0 0

Accrued Payroll and benefits 0 0 0 0 0 0 0

Due to member Towns 0 0 0 0 0 0 0

Due to Other Funds 815,013 612,578 492,209 492,487 342,964 523,875 143,959

Deferred Revenue 0 0 0 0 0 0 0

BAN 0 0 0 0 0 0 0

Total 815,013 612,578 492,209 492,487 342,964 523,875 143,959
Unreserved Fund Balance (Deficit) (356,102) (153,438) (32,839) (32,839) 116,684 (199,261) 180,655
Total 458,911 459,140 459,370 459,648 459,648 324,614 324,614
Period Endings 6/30/2014 6/30/2015 6/30/2016 6/30/2017 6/30/2018
Revenues

Intergovernmental 4,885 141,622 5,262 0 0

Interest Income 0 0 0 0 0

Other 0 0 0 0 0

Total 4,885 141,622 5,262 0 0



Date

6/30/2014 6/30/2015 6/30/2016 6/30/2017 6/30/2017 6/30/2018

Corrected

Reduce Due To
By Land Transfer
6/30/2018

Assets

Expenditures
Capital Outlays
Other
Total

Net Revenue
Other Financing Uses
Funds from (Repayment) of BAN
Transfer In
Bond Premium
Other
Net Change in Fund Balance

Fund Balance - Start

Fund Balance End

0 0 0

0 39,958 12,338

0 39,958 12,338

4,885 101,664 (7,076)

0 0 0
101,000 101,000 127,675
105,885 202,664 120,599
(461,987) (356,102) (153,438)
(356,102) (153,438)  (32,839)

o

(32,839)

(32,839)

116,684

379,916
0
379,916

(379,916)

63,971

(315,945)

116,684

(199,261)
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THESE MINUTES ARE SUBJECT TO BOARD APPROVAL AT THE Nov. 07, 2019 MEETING
REGIONAL SCHOOL DISTRICT NO. 4 Board of Education

A regular meeting of the Regional School District No. 4 Board of Education was held on Thursday, Sept. 05,
2019 in the John Winthrop Middle School Library, with the following Board members in attendance:

Jennifer Clark, DG Fitton, Jane Cavanaugh, Mario Gioco, Trisha Brookhart, Rick Daniels, Michelle Grow,
and Kate Sandmann, as well as Senior Student Representatives Caroline Baldwin and Evan Benson

Also in attendance:

Administrators: Superintendent Brian J. White,
Assistant Superintendent Dr. Kristina Martineau
Director of Pupil Services Sarah Smalley
Business Manager Kim Allen;

Valley Regional Principal Mike Barile;

John Winthrop Principal Matt Espinosa

Region 4 Director of Facilities: Leigh Rankin
Board Clerk: Jennifer Bryan

CALL TO ORDER
Chair Jennifer Clark called the meeting to order at 7:01 p.m.

CONSENT AGENDA
Board member Gioco requested that the items in the Consent Agenda be separated for individual votes.

On motion duly made and seconded, the Board VOTED (7 Yes/ 0 No / 1 abstain — Grow = motion PASSED)
to approve the minutes from the special meeting of May 22, 2019.

There was a motion and second to table the acceptance of the Accounts Payable report until such time as
verification of the report can be made. Discussion was held. Members discussed the distinction between
“approving” versus “accepting” the report. It was noted that the Board is asked to accept, not approve, the
accounts payable report, which is audited during the year-end audit process. Other members voiced their
desire to see the information conveyed in the accounts payable report presented in a different, more helpful,
format in the future.

On motion duly made and second, the Board VOTED (5 Yes / 3 No - Grow, Sandmann, Brookhart / 0
abstain = motion PASSED) to table the acceptance of the Accounts Payable report until such time as
verification of the report can be made.

AUDIENCE OF CITIZENS

Approximately 13 citizens were present. James Carey congratulated the high school on a great job providing
a live feed of the 2018-19 graduation ceremony. He stated that he knows the Board had been discussing the
possibility of videotaping Board meetings last year, and he hoped that they plan to hold more conversations
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regarding the streaming of meetings.

On motion duly made and seconded, the Board VOTED (6 Yes / 2 No — Grow, Fitton / 0 abstain = motion
PASSED) to add a discussion of a live feed of the BOE meeting to the end of the agenda.

REPORTS AND OTHER ITEMS

Superintendent’s Report

Superintendent White provided the Board with updates on a variety of matters. He reported that the school
year started with a great convocation and all of the schools had a great opening day. He has really enjoyed
being out in all of the buildings and he congratulated Administration and Staff for such a smooth opening.

Mr. White reported that the last time the Board met on Aug. 26", they reviewed an audit on the capital fund.
The auditor, Charles Ward, will be presenting at a public workshop on Wed., Sept. 25™ at JWMS at 6:00
p.m. He will be walking through the methodology of the audit and engage in a Q & A session to make sure
everyone has an understanding of the process and outcome. Mr. Ward will also be looking at the history of
the insurance account and reporting on that. He will share options for resolving the reported deficit as well
as best practices relative to managing capital funds. This meeting will be informational only, no action will
be taken, however there will be discussion of a timeline for action to reconcile this account and move
forward as quickly as possible.

Mr. White reported to the Board that several non-certified staffing positions have recently been created to
provide extra educational support and allow some outplaced students to return back into district with their
peers. These positions were not listed in the budget, but will incur no extra budgetary costs, as savings from
outplacement tuition will be used to fund them.

Mr. White gave a status update on the Board’s request that an RFP be put out for a real estate agent to market
the possible sale of the Falls Landing property. An RFP was placed on the website on May 23™ and was
published in the June 6™ Valley Courier. A walkthrough of the property was held on June 10" , but no one
attended and no proposals were received by the June 14" deadline.

Mr. White reported to the Board that a tree company doing work for Eversource this summer on JWMS
property caused some damage to the driveway. An insurance claim has been filed and the district is
expecting a payment of $17,800 to pay for the necessary repairs. The repair work is currently anticipated to
be done on September 30, a school holiday.

Mr. White shared an update on Title IX work - specifically as it relates to athletics, as several people
mentioned that as an area of interest during conversations over the summer. Mr. White reported that Dr.
Martineau, Mrs. Allen, and he recently met with Principal Barile and VRHS Athletic Director Jeff Swan.
They have practices in place now for season to season comparisons and accuracy checks on spending for
athletic programs.

Mr. White shared on update on the status of underground tanks at JWMS and VRHS. There are no leaks, but
some unbudgeted repair work will need to be completed. He will provide more information to the Board as
it becomes known.



Mr. White reported that the Region 4 Buildings and Grounds Subcommittee will begin meeting in October
and he asked that BOE membership be confirmed. Chair Clark noted that new committee assignments are
not made by the Chair until after the November meeting and election of officers, so the representatives
currently listed will remain the representatives until such time as any new appointments may be made.

Mr. White reported that the security project approved by the Board to create a secured vestibule in the main
entrance at JWMS will be going forward over the April break. Due to the scope of the project and the need
for changes in staffing configurations in order to support the change, the project was postponed until April.
This avoided being in the midst of construction during the opening of school and causing a disruption to
students.

Introduction of New Teachers
Principals Mike Barile and Matt Espinosa introduced new teachers hired at Valley Regional High School and
John Winthrop Middle School for the 2019-20 school year.

Assistant Superintendent’s Report

Dr. Martineau reported that they held a wonderful convocation on Aug. 26™ that really set the tone for the
year to focus on teaching and learning with students at the center of it all. The morning started with a
performance by VRHS students.

Dr. Martineau provided the Board with an update on summer curriculum work and professional
development. Over sixty teachers were working on curriculum, indicators of success and assessment design
and development. Three days of professional development were held before the opening of school and
positive feedback from teachers indicated they were happy with the pace and tempo of those days.

Director of Pupil Services Report

Sarah Smalley reported they held a fantastic Celebrate Learning program over the summer and served
students ages 3-21. She thanked teacher Jesse Herman for securing a Workforce Alliance grant which
enhanced the work experience of the older students this summer. She has been very busy hiring new and
replacement staff over the summer, as well as considering options for moving students back into district.
She thanks the Board for their past and ongoing support of Pupil Services.

Financial Status Report

Business Manager Kim Allen reviewed the financial status reports for both year-end and the current fiscal
year. She noted that she has been working with Superintendent White to change the format of the financial
reports and has more closely aligned them to the reports the Board receives at budget workshops. She said
she would appreciate feedback on the new format and to please let administration know of any changes they
would like to request. She also presented the Board with recommended year-end transfer of funds.

There was a motion and second to approve the transfers as presented in the handout.

Board member Gioco made a motion to table the motion to approve the transfers. There was no second to
the motion to table the motion to approve the transfers.

On motion duly made and seconded, the Board VOTED (7 Yes / 1 No — Gioco / 0 abstain = motion
PASSED) to approve the transfers as presented in the handout (see attached handout)



Mrs. Allen provided an update on the status of a variety of facilities projects including the completion of the
tank removal project; the start of Phase I of the curbing projects at JW and VR, the senior parking lot lighting
project; work on drainage areas; and the isolation of a leak in the JWMS gym roof. Mrs. Allen thanked Mrs.
Rankin and her team, who have all been very busy over the summer making the buildings look phenomenal
for the start of school.

Region 4 Student Representatives Report

Senior Student Representatives Caroline Baldwin and Evan Benson updated the Board on fall sports;
upcoming band trips; fundraisers; Capstone opportunities, and the Freshman Transition program being held
at Camp Hazen tomorrow. The musical this year will be “Matilda” and auditions will be held in a few
weeks. They also mentioned how helpful their counselors have been in their work on college applications.

Principal Updates

Valley Regional High School Principal Mike Barile updated the Board on the opening of the 2019-20 school
year. Valley opened their doors to 584 students (10 less than last year) and had a great opening. This is the
inaugural year for the IB program. There are 17 in the cohort and about a dozen taking certification courses.
They make up a nice community of learners and are off to a great start. All of the students, regardless of
being enrolled in IB, or not, are benefitting from the professional development and IB training that teachers
have experienced.

Back to School Night was held last night and Mr. Barile shared a laudatory e-mail complimenting the faculty
on their dedication and preparation. He also discussed the upcoming fifth year NEASC reporting.

Board members asked Principal Barile to be mindful of how the high school can help to raise awareness of
the students to the dangers of vaping and CBD products.

A member shared a concern she heard from a few parents who attended back to school night and felt that the
non-IB classes seem a fair bit larger this year in comparison to past years. She is asking that the
administration keep an eye on the possible need for more teachers as the budget season approaches.

John Winthrop Middle School Principal Matt Espinosa stated that he was very excited to be starting the new
school year at JWMS. He has found it to be very welcoming and impressive since his arrival in July. The
Middle School welcomed 257 students and had a very smooth opening. He noted that 109 of 112 seventh
graders attended seventh grade orientation. This has allowed them to enter confident and ready to go.

Soccer tryouts are scheduled for tomorrow and intramurals will be starting soon; Back to School night will
be held on Sept. 11" from 6:30 — 8:30 p.m., and Youth in Action has been busy planning the first dance for
Sept. 27,

Mr. Espinosa also spoke about the culture of inclusion and kindness at JWMS. He mentioned that he has
already witnessed multiple acts of kindness in the first few days of school.



REPORTS

Committee Reports

Supervision District Committee Update - Board Vice Chair Cavanaugh reported that the Committee met

on August 26", They decided to wait on year-end transfers until they had a better understanding of electric
and fuel bills.

Joint BOE Ad Hoc School Security Advisory Committee — Board member Fitton reported that the
Committee met on Aug. 15" and have set their schedule for upcoming meetings throughout the year.

There was a chance for discussion of the following pending policies which had a first reading at the June 6
Joint BOE and will be up for discussion and possible VOTE at the October 03, 2019 Joint BOE meeting.

Policy #3300 Purchsing Authority
Policy #3453 Student Activity
Policy #5141.21 Administering Medication

A first reading and discussion was held on the following Region 4 Only policy as recommended by the Joint
BOE Policy Committee: #6172.6 On-line Courses. It will return for a second reading and possible vote at
the next Region 4 BOE meeting. The Board asked that the Joint BOE Policy Committee re-look at the
policy, while keeping a few requested revisions in mind, in order to remove subjective or nonessential
language to streamline the policy. Additionally, the word “virtual” should be removed from all locations.

The Joint BOE Policy, Curriculum, and Finance Committees are all scheduled to meet later in the month.

ADDED AGENDA ITEM (per earlier motion) — Discussion of a Live Feed of Board Meetings

Board member Daniels reported that he has been investigating possible ways to provide remote viewing of
Board meetings. He had initially anticipated Valley as a resource, but that is not feasible. He has been
referred to the Director of Technology to see if existing equipment at JWMS may be utilized in some
manner. He is currently working through the feasibility and possible resources, but it has not been forgotten.

AUDIENCE OF CITIZENS - 8 present

Mike Hammond noted that the Board had held a very productive and orderly meeting. He complimented
Superintendent White and Principal Espinosa on their great presentations. He asked that they examine Title
IX they also consider spending by booster clubs and how it may affect equality between sports.

FUTURE AGENDA ITEMS AND CALL FOR NEW ITEMS
Region 4 Public Workshop on Audit of Capital Fund @ 6:00 p.m. @ JWMS Media Center
Next Joint BOE Meeting is Thursday, Oct. 03, 2019, 2019 @ 7:00 p.m. @ JWMS Media Center
Next Region 4 BOE Regular Meeting is Thurs., Oct. 03, 2019 immediately following Joint BOE meeting
All BOE Retreat Sat., Oct 5", 2019 from 9:00 a.m. — Noon @ JWMS Media Center
Next Region 4 BOE Regular Meeting Thurs., Nov. 07, 2019 @ 7:00 p.m. @ JWMS Media Center



Election of Board Officers (Nov. - or after seating of new members)
Profile of 2019 Graduating Class (Nov.)
Yearly BOE Self-evaluation (TBD)

There was some discussion that the yearly BOE self evaluation may best be held in some time in December, after the
seating of new members in November. The Board will determine a date they wish to hold it.

It was requested that future agenda items may also include discussions regarding the following matters:

The possibility of charging extra fees for IB, athletics, on-line courses, etc...
A better way to market and sell the Falls Landing property

Possibly examining all open land and its current, future or potential uses

Superintendent White reported that administration has already been holding preliminary discussion regarding creating
an assessment of all facilities, including athletics and prioritizing use and needs. They will develop a plan to propose
uses, needs, and improvements for the short and long term and will make recommendations for the Board to consider.

Chair Clark thanked the Board for their time and commitment to Region 4.

ADJOURNMENT
On motion duly made and seconded the Board unanimously VOTED to adjourn at 8:35 p.m.

Respectfully Submitted,

uw\vf'\'

R. Daniels BOE Secretary
J. Bryan, Clerk
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To: Brian White, Superintendent
From: Kim Allen, Business Manager
Date: September 5, 2019

Re: Recommended Region 4 Budget Transfers — Year-End 2018-2019

{ would like to make the following recommendations to the Board for 2017-2018 budget transfers. Please
contact me prior to the next BOE meeting with any questions so that | will be prepared to answer them at the

meeting.
Ohbject 100; Salaries Decrease $11,799
Ohbject 200: Fringe Benefits Decrease $116,356
Chbiect 300: Purchased Services Increase $11,314
Object 400: Rentals & Repairs
Object 500; Other Qutside Services Increase $18,188
Object 600: Suppiies
Object 700: Equipment
Obiject 800: Other Misceilaneous Increase $4,488
Object 800: Debt/Transfers Increase $94,165

Total $0
Transfers

Central Administrative Offices * P.O. Box 187 » Deep River, CT, 06417-0187 » (860) 526-2417 « FAX (860) 526-5469
www.regiondschools.com
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THESE MINUTES ARE SUBJECT TO BOARD APPROVAL
REGIONAL SCHOOL DISTRICT NO. 4 Board of Education

September 25, 2019

A Regional School District No. 4 Board of Education workshop was held on Wednesday, September 25,
2019, in the John Winthrop Middle School Library with the following Board members in attendance:
Jennifer Clark, Jane Cavanaugh, Rick Daniels, Lori Ann Clymas, Trisha Brookhart, and DG Fitton

Also in attendance:

Administrators: Superintendent Brian J. White, Assistant Superintendent Dr. Kristina Martineau,
Business Manager Kim Allen

Audience of Citizens: ~ 17 citizens

CALL TO ORDER
Chair Clark called the meeting to order at approx. 6:08 p.m.

She asked the Board if they would object to asking John Stack, currently a Chester BOE member who will be
joining the Region 4 Board in November, to sit at the table with the Board. Upon hearing no objection Mr.
Stack was invited to sit at the workshop table.

Superintendent White introduced former business manager Charles “Chip” Ward, who recently retired from
West Hartford Schools. Mr. Ward recently completed a review of the Region 4 Capital Fund and the medical

services account.

Mr. Ward reviewed with the Board the origin of the deficit in the capital fund that was reported in past audits.
He reviewed a summary handout of his work (see attached). He took questions from the Board following
each section.

Mr. Ward presented options for resolving the reported deficit within FY 2018. The Board could choose to
not return the anticipated surplus of approx.$160,000 (numbers not finalized until the audit report is
complete) and instead use it to reduce the deficit of approx. $190,000 down to $30,000, or the Board could
return the anticipated surplus to the towns, but then increase the levy on the towns in the next yeat’s budget
to pay down the deficit. The best approach is something to be decided internally by the Board. Mr. Ward
took questions from the Board.

Mr. Ward discussed best practices relative to managing capital funds. He shared West Hartford’s practice of
developing a long term capital plan and including appropriations, within their yeatly budget, to designated
categories within their non-lapsing fund, based on the needs within their capital plan. Their Board does not
vote on individual projects that fall within those categories, the administration just informs the Board as
projects are undertaken or completed using already appropriated funds. Mr. Ward took questions from the
Board.

Superintendent White shared his idea of assembling a task force that would be composed of a few Region 4
BOE members, a representative from each local Board of Finance, and each town’s First Selectperson, or
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their designee. The charge of the task force would be to examine current statutes, policies; and best practices
regarding the management of capital funds, processes regarding large capital expenditures, and district policies
regarding money transfers; and to come back to the Region 4 BOE with recommendations for the Board to
adopt so that all stakeholders will feel comfortable and informed going forward. It would then be the job of
the administration to be ensure consistency in following the procedures adopted by the Board. He asked if
the Board would be comfortable with that process. The consensus was overwhelmingly positive. It was
decided that the composition of the task force will be added as an agenda item to the Region 4 only meeting
portion at the end of the Oct. 3 Joint BOE meeting. Other items requested for the agenda included the
following: an update from Superintendent White regarding a discussion he will have with the current auditors
about completing the audit by an earlier date and a review and update of the capital fund spreadsheet created
by Director of Facilities, Leigh Rankin.

Board member Rick Daniels asked the audience of citizens if any of them had a question they would like to
ask.

Virginia Carmany asked Mr. Ward to provide clarification regarding the status of “due to” amounts in the
capital account depending on what action the Board decides to take with regards to the deficit.

Mike Hammond asked if there was any evidence that the capital or sinking fund had been set up in
accordance with State Statute?

Superintendent White reported that his staff reviewed past minutes and could find no evidence of a vote
establishing the fund.

Mr. Hammond suggested the Board ensure that a resolution is passed in accordance with the proper statute
10-51(d) officially establishing the fund and that the Board ensure proper compliance when making future
appropriations and/or authorizations.

On motion duly made and seconded the Board unanimously VOTED to adjourn at 7:30 p.m.

Respectfully submitted:

e

R. Daniels, BOE Secretary
J. Bryan, BOE Clerk



Capital Sinking Fund Balance History

Period Summary
FY 2001 - FY The Board of Education, on May 10, 2001, appropriated $41,860,000 for
2006 system-wide school improvements. The improvements were financed with

the issuance of bonds and notes which began in FY 2002. Approximately
30% of the project was funded by school construction grants from the State
of Connecticut. Expenditures for construction were substantially complete
by the end of FY 2006.

June 30, 2006 to
June 30, 2016

The Capital Sinking Fund Balance was a negative $5,515,743 on June 30,
2006 mostly reflecting unreimbursed and ineligible costs for the large
construction projects that had been substantially completed.

Then in FY 2008 and FY2011 the fund looks to have received State of CT
Construction Grant reimbursements of $1.8 and $1.6 million. Also in FY
2011, a $1.5 million bond was floated. These $4.9 million contributions
along with a net infusion of $600,000 from a variety of other sources
resulted in the capital fund balance being reduced to $32,839 on June 30,
2016

June 30, 2016

At this point in the time the Capital Sinking Fund had cash in bank of
$459,370 offset a by a $492,209 due to Region 4’s General Fund with a net
capital fund deficit of $32,839. So the Sinking Fund was essentially
balanced another $32,839 contribution from a General Fund Appropriation
or allocation of a surplus would wipe the deficit out.

July 1, 2016 to
June 30, 2017

The original Financial Statement showed no change in the deficit in FY2017.
However the 2018 Financial Statement showed the actual fund balance in
the Capital Sinking Fund at the end of June 2017 should have been a
positive $116,684. (Assuming that the 6/30/2017 Cash was correct — if so
then the Due To amount should have been $342,964). | would need for
more details to confirm this.

July 1, 2017 to
June 30, 2018

The major transaction here was the purchase of land for $379,916 in August
of 2018. There appear to have been no appropriation for this purchase.
The funds for the purchase came from the Cash on hand plus Region 4
General Fund contributed $123,732 from 16-17 surplus, $78,523 from the
15-16 surplus, $26,675 from 14-15 surplus plus $15,000 from the 17-18
operating budget. That totals $243,930 of the $379,916 land purchase —
the difference was made up by the cash balance in the fund.

June 30, 2018

So while the Capital Sinking Fund paid $379,916 for the land, there was no
recording of the purchase in the asset listing of the Capital Fund. The land
purchase was recorded in the General Fund assets (See Page 10). That
increase in assets possibly should have been offset by a $379,916 reduction
in the Due to Other Funds in the Capital Sinking Fund which would change
the balance in the Capital Sinking Fund from —a $199,261 deficit to a
$180,655 surplus. It would also mean the General Fund would drop from a
$36,393 surplus to a $343,523 deficit.

This just changes the where the deficit shows. The total deficit across the
General Fund, Capital Sinking Fund, Education Grants Fund, and School
Cafeteria Fund of $341,733 as shown on page 10 of the 2017-18 Financial
Statements is unchanged by this action.




Capital Sinking Fund History

‘ Corrected
Date 6/30/2006| 6/30/2007| 6/30/2008 6/30/2009 6/30/2010 6/30/2011| 6/30/2012| 6/30/2013 6/30/2014| 6/30/2015| 6/30/2016 6/30/2017| 6/30/2017| 6/30/2018
Assets
Cash & Equivalents 889,558 719,371 636,425 59,430 56,725 | 1,482,372 85,074 507,753 458,911 459,140 459,370 | 459,648 459,648 324,614
Investments 53,604 83,889 86,995 87,839 88,049 61,890 0 0 0 0 0 0 0 0
Grant receivables from CT 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Due from Other Funds 0 0 34,817 40,000 17,952 0 0 0 0 0 0 0 0 0
Inventories 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other 0 177,250 0 0 0 0 0 0 0 0 0 0 0 0
Total 943,162 980,510 758,237 187,269 162,726 | 1,544,262 85,074 507,753 458,911 459,140 459,370 | 459,648 459,648 324,614
Liabilitiies
Accounts Payable 1,332,589 846,771 558,810 0 1,137 172,613 7,500 0 0 0 0 0 0 0
Accrued Payroll and benefits 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Due to member Towns 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Due to Other Funds 0 0 0 0 0 44,811 577,061 969,740 815,013 612,578 492,209 | 492,487 | 342,964 | 523,875
Deferred Revenue 0 0 0 0 0 0 0 0 0 0 0 0 0 0
BAN 5,126,316 | 5,816,066 | 4,000,000 | 4,000,000 | 3,890,000 | 2,223,000 0 0 0 0 0 0 0 0
Total 6,458,905 | 6,662,837 | 4,558,810 4,000,000 | 3,891,137 | 2,440,424 584,561 969,740 815,013 612,578 492,209 | 492,487 | 342,964 | 523,875
Unreserved Fund Balance (Deficit) (5,515,743) (5,682,327)|(3,800,573)|(3,812,731)|(3,728,411)| (896,162) (499,487) (461,987) (356,102) (153,438)"(32)839) (32,839) 116,684 (199,261)
Total 943,162 980,510 758,237 187,269 162,726 | 1,544,262 85,074 507,753 458,911 459,140 459,370 | 459,648 459,648 324,614
Period Endings 6/30/2006, 6/30/2007 6/30/2008 6/30/2009 6/30/2010 6/30/2011 6/30/2012 6/30/2013 6/30/2014 6/30/2015 6/30/2016 6/30/2017 6/30/2018
Revenues
Intergovernmental 453,998 0 1,817,597 0 0 1,612,790 36,991 0 4,885 141,622 5,262 0 0
Interest Income 54,909 33,302 62,059 2,144 0 0 0 0 0 0 0 0 0
Other 0 177,250 13,598 0 0 204,161 204,161 0 0 0 0 0 0
Total 508,907 210,552 | 1,893,254 2,144 0] 1,816,951 241,152 0 4,885 141,622 5,262 0 0
Expenditures
Capital Outlays 3,597,553 128,345 17,557 52,897 38,112 609,456 26,970 7,500 0 0 0 0 379,916
Other 0 276,360 24,690 0 18,595 0 0 0 0 39,958 12,338 0 0
Total 3,597,553 404,705 42,247 52,897 56,707 609,456 26,970 7,500 0 39,958 12,338 0 379,916
Net Reveneu (3,088,646) (194,153) 1,851,007 (50,753) (56,707)| 1,207,495 214,182 (7,500) 4,885 101,664 (7,076) 0 (379,916)
Other Financing Uses
Funds from (Repayment) of BAN (4,000,000) 1,472,000 0 0 0 0 0 0 0
Transfer In 27,569 20,000 20,000 125,000 135,000 130,210 45,000 101,000 101,000 127,675 0 63,971
Bond Premium 10,747 18,595 16,027 17,754 52,283
Other 0
Net Change in Fund Balance (7,088,646) (166,584) 1,881,754 (12,158) 84,320 | 2,832,249 396,675 37,500 105,885 202,664 120,599 0 (315,945)
Fund Balance - Start 1,572,903 | (5,515,743)| (5,682,327)|(3,800,573)|(3,812,731)| (3,728,411)| (896,162) (499,487)| (461,987) (356,102) (153,438) (32,839) 116,684
Fund Balance End (5,515,743)| (5,682,327)| (3,800,573)| (3,812,731)| (3,728,411)| (896,162) (499,487) (461,987) (356,102) (153,438) (32,839) (32,839) 116,684 | (199,261)




1)

2)

3)

4)

5)

Review of Medical Services Fund

The Medical Services Fund is a self-funded plan with a $150,000 stop loss. Region 4 is jointly in a
group including Town of Chester Board of Education, Town of Deep River (including Board of
Education), Town of Essex (including Board of Education) and the Regional Supervision District
Board of Education. All transactions were run through the Region 4 checking account and the
cash was comingled with Region 4 cash — until recently.

There was a claims problem in FY2009 and the Medical Services Fund set up a note payable of
$780,780 to pay off part of the deficit. The Medical fund ended the year with a $1.5 million
deficit. Part of the problem appears to have been with BC/BS and their drawdown system.

From FY10 through FY 15, the medical services fund ran a cumulative surplus of $2.7 million
which wiped out the deficit and resulted in a cash surplus of $1.6 million. The cash was noted in
the General Fund and the GF owed the medical service fund $1.6 million at the end of FY2015
and noted in the financial statements.

In FY 2016, the fund ran a $939,000 deficit with claims spiking. Claims returned to more normal
levels in FY 17 and 18. The cash surplus dropped by $939,000 as seen in the decrease in the due
from other funds of $1,625,171 in FY 205 to $654,402 in FY2016.

Since then things are operating normally.



Medical Service Fund History

Fiscal Year
ASSETS 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Current Assets
Cash 695,313 214,358 14 414,857
Receivables 0 0 231,845 80,985 35,509 18,942 19,033 870 16,322 21,417 189,882 148,413 61,940
Due from other Funds 0 107,179 107,179 6,727 25,000 38,230 287,517 1,077,523 1,512,056 1,625,171 654,402 707,871 328,861
Total assets 695,313 321,537 339,024 87,726 60,509 57,172 306,550 1,078,393 1,528,378 1,646,588 844,284 856,284 805,658
LIABILITIES
Current Liabilities
Accounts payable 372,627 429,282 652,539 481,752 447,052 428,726 8,773 42,993
Unearned Revenue 12,764
Due to other funds 294,245 668,636 410,193
Note Payable 789,780 526,520 263,260
Claims payable 0 0 0 0 0 0 384,255 339,015 341,472 367,526 504,637 516,296 496,755
Total liabilities 372,627 429,282 652,539 1,565,777 1,642,208 1,102,179 393,028 339,015 354,236 367,526 504,637 516,296 539,748
NET POSITION
Unrestricted
Total net poistion 322,686 -107,745 -313,515  -1,478,051  -1,581,699| -1,045,007 -86,478 739,378 1,174,142 1,279,062 339,647 339,988 265,910
OPERATING REVENUES
Charges for services 4,202,746 4,188,030 4,423,842 4,927,045 5,447,359 6,182,462 6,708,139 6,456,185 6,211,724 6,088,525 6,136,588 6,331,194 6,343,362
Interest Income 4,810 19,683 473 188
OPERATING EXPENSES
Claims, Admin, Premiums, Payments 4,062,428 4,638,144 4,630,085 6,091,769 5,551,007 5,645,770 5,749,610 5,630,329 5,776,960 5,983,605 7,076,003 6,330,853 6,417,440
Operating gain/(loss) 145,128 -430,431 -205,770,  -1,164,536 -103,648 536,692 958,529 825,856 434,764 104,920 341 -74,078
Net position - beginning 177,558 322,686 -107,745 -313,515  -1,478,051 -1,581,699| -1,045,007 -86,478 739,378 1,174,142 1,279,062 339,647 339,988
Net position - end 322,686 -107,745 -313,515  -1,478,051| -1,581,699| -1,045,007 -86,478 739,378 1,174,142 1,279,062 339,647 339,988 265,910




Resolution of FY 2018 Deficit

Per Discussion with Kim Allen, preliminary FY19 year end balances are as follows

General Fund $160,000
Education Grants Fund SO
Capital Sinking Fund -$190,000
School Cafeteria Fund SO
Total -$30,000

So most of the total deficit of $341,733 that Region 4 had at the end of FY2018 was eliminated in
FY 2019. So in April 2020 when the numbers are final, the Board can transfer the General Fund
surplus to offset most of the Capital Sinking Fund deficit. Assuming similar surpluses are run in
FY2020, the deficit will be wiped out by the end of FY2020.
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Encl #5

To: Mr. Barile, Dr. Gbunblee, Mr. Brian White, and Dr. Kristina Martineau
From: Miss Laura Hilton and Mr. Kevin Lam
RE: New England Music Concert Festival

DATE: October 29, 2019

Region #4 Music Trip Proposal

New England Music Concert Festival
March 19-21, 2020

We are pleased to propose to the Region #4 Board of Education that
students selected from the NEMFA Solo & Ensemble Festival in
December, 2019, be able to participate in New England Music Concert
Festival. The dates of the proposed trip are Thursday, March 19
(departing early in the morning) through Saturday, March 21 (returning
with their parents). Students will be selected to perform in either the
Orchestra, Band or Choir. We are anticipating approximately 20
participants with 2 chaperones. As details become available,
communications will be updated through our departmental website, the
principal’s newsletter, Facebook, Google Classroom, Remind, and sent
home with students.

Please note that all students will have handed in Valley Regional High
School’s permission slips as well as the music department’s health
disclosure form.

Frequently Asked Questions:

What is the trip’s purpose?

Every year, many students from Valley Regional High School’s music
department perform solos and in small ensembles at the New England
Solo & Ensemble Festival. These students are adjudicated and if they
score high enough, they are invited to participate in the spring New
England Music Concert Festival. Performing in this Festival supports
Valley Regional High School’s core values and beliefs to develop our
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students to use active learning strategies both independently and
collaboratively to meet the challenges that face them at personal,
community, career, and global levels. The festival will provide real
world experiences as well as a rigorous extension of the educational
classroom.

Preparing for the performance as well as the performance itself supports
all of the VRHS academic, social and civic expectations as well as The
National Standards for Music Education (Standard #1,2,3,5,6,7, and 9
directly correlate to the VRHS music curriculum).

Standard #1-  Singing, alone and with others, a varied repertoire of music

Standard #2-  Performing on instruments, alone and with others, a varied
repertoire of music

Standard #3-  Improvising melodies, variations, and accompaniments

Standard #5-  Reading and notating music

Standard #6-  Listening to, analyzing, and describing music

Standard #7- Evaluating music and music performances

Standard #9-  Understanding music in relation to history and culture

When is the trip planned?

The trip takes place March 19-21, 2020 at Hanover High School, in
New Hampshire.

Two days of school would be missed.

Which Valley ensembles participate?

None. Individuals from band, choir, and privately studying students may
perform in the Solo & Ensemble Festival. If their score is high enough,
they are invited to participate in the Concert Festival.

How is it supervised?
Two teachers and/or parents accompany the students.



Where do they stay?

Students may stay with host families in their homes near the
festival/concert site. Specific accommodations vary from year to year
depending on the venue. Each host family is fully vetted (anyone who
will be in the home that is 18 years or older is also vetted) by the New
England Festival Association. Students may also choose to stay with
their parents in a local hotel.

What does it cost?
Festival/transportation fees are covered by the district. Cost usually are
approximately $100 per student plus transportation.

How do they get there?

The music department hires a motor coach to transport students,
luggage, and their instruments. Often, the coach is shared with other
schools, defraying the transportation cost to the district. The
transportation is one-way. Parents are responsible for providing
transportation home. (This has worked great for the last 30+ years.)

How is luggage handled?

Luggage, except for a bus carry-on, is checked in at Valley Regional
High School the day of the trip. Students bring their bags to the band and
chorus rooms, where they are checked in. Students may bring a pillow
and blanket, entertainment, snacks and other “comfort” items for the ride
on the bus. Absolutely no glass containers are allowed on the bus.

Trip Policies

In accordance with Regional School District #4’s policy, student
possession or consumption of alcohol or illegal substances is strictly
forbidden. Any violation will be dealt with immediately, including
contacting the administration and parents, and possibly the return of the
student to his/her home at the parents’ expense. All videos viewed en
route will be rated PG-13 or under and will be approved by the head
chaperone.
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Valley Regional High School
Worldstrides Heritage Music Festival

New Orleans, LA - April 2021
(Region #4 Board Proposal Draft Date: 10/28/2019)

Monday, April 12 Snowflake Day/Tentative Rehearsal
Tuesday, April 13 Snowflake Day/Tentative Rehearsal
Wednesday, April 14 Regular Day of School

Thursday, April 15 Travel to New Orleans, LA

> Coach bus from VRHS to LaCuardia (LCA) - TBD
=> Depart LGA, Southwest Airline at 8:55 AM EST
=> Connecting flight in Tampa (TPA)

-> Arrive New Orleans (MSY) at 3:00 PM CST

-> Meet tour director at baggage claim

-> Hotel check in

-> Dinner (included)

-> Rehearsals at hotel 7:00-10:00 PM

Friday, April 16 New Orleans Day 1

-> Breakfast (included)

-> Guided City Tour

-> Lunch at own expense

-> **Performances for band/choirs as scheduled by
the Heritage Music Festivals**

=> Creole Queen Dinner (included) Jazz Cruise on the
Mississippi River

WELCORE TO

NEW ORLEAMNS
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Saturday, April 17

Sunday, April 18

New Orleans Day 2

-> Breakfast (included)

> **Performances for band/choirs as scheduled by
the Heritage Music Festivals**

-> Swamp boat Tour

-> Clobal Wildlife Center with 1 animal feed cup per
person

-> Lunch at own expense

-> Blaine Kern’s Mardi Gras World with mask-making

-> Return to hotel for freshen up

-> Heritage Festival Awards Ceremony

@ Themed dinner and dance

Travel to Deep River, CT

-> Breakfast (included) and check-out
=> French Quarter Walking Tour
@ French Quarter
@ Jackson Square
@ Cabildo
@ St. Louis Cathedral
@ Mississippi River
-> Shopping and exploring with lunch at own expense
on the Riverwalk
> Depart 1:00 PM to MSY
-> Depart MSY on Southwest Airlines at 4:05 PM CST
=> Arrive LGA at 8:05 PM EST
-> Depart LGA for VRHS
=> Arrival VRHS approximately 12:00 AM EST



PACKAGE INCLUDES:
-> Performance in a national music festival
-> Academic credit opportunities through the fully accredited Worldstrides Heritage
program for both teachers and students

V

Positive, constructive feedback from a panel of three adjudicators, includes both
recorded and written comments

On-stage clinic with renowned adjudicator following each performance

Masquerade Ball Awards Ceremony, dinner and dance

Lanyard, luggage tag, and string backpack for all participants

ROUNDTRIP AIRFARE on Southwest Airlines from LaGuardia includes up to 2 checked
bags*

Roundtrip CT motorcoach transportation to/from airport (location TBD)

N2 2

All local New Orleans motorcoach transportation, and driver gratuity

3 nights hotel accommodations with interior corridors (quad occupancy)
3 nights private hotel security

All Heritage Festivals fees and inclusions

3 breakfasts at hotel, 3 dinners

All admissions, entrance fees, taxes and most gratuities, as listed above
Estimated round trip luggage fees for large instruments

\ 230 250 250 250 200 7 2 2 7

Pre and Post travel insurance for all travelers including:
1. the Cancel For Any Reason Benefit (This covers 75% of the non-refundable trip
cost. Cancellation must be 2 or more days prior to scheduled departure
2. Liability coverage
3. Medical and accident insurance
=> 1 complimentary package (double occupancy) for every 25 paid (2 of which are single
occupancy for 2 directors)

Should we have fewer than four persons per hotel room the following price(s) will be charged
for those persons:

Triple: $1,706.00
Double: $1,802.00
Single: $2,090.00

Proposal prices are subject to availability and may increase until time of booking.
The proposal is subject to change based on your final numbers of participants.



OTHER TRIP OPTIONS:

Guided Ghost Tour Preservation Hall Jazz Band Performance
National Jazz Historic Park
Audubon Insectarium Musee Conti Historic Wax Museum

Dinner Theatre
Local humanitarian project approximately 5 hours (boxed lunch and water included)
Destrehan Plantation oldest plantation on the Mississippi River

**In the event of rising fuel cost, it may be necessary to
add additional fuel surcharges to the cost of the motorcoaches**

IMPORTANT AIRLINE INFORMATION

*Please note that the airfare is subject to change until time of ticketing. Additional fuel
charges and/or taxes can be charged until airline tickets are issued. Also, airfare does
not include additional fees for checked luggage, oversized luggage or overweight luggage.

Once the airfare is booked, the airline will require an instrument list with weight and
dimensions of each instrument. An airline representative will determine any additional costs
once they receive the instrument list. Any extra fees will be charged at airport check-in. A
credit card is usually the best payment method.

Teachers-In-Charge:
Laura Hilton and Kevin Lam

OTHER INFORMATION:

Anticipated participation: 130+ students

Ensembles performing: 7 (Concert Band, Jazz Band, Percussion Ensemble, Concert Choir,
SSAA Choir, TTBB Choir, and Madrigal Choir SATB)

Most large luggage and instruments will travel by UHaul 20 ft truck. Best prices we are finding
are from Essex Detailing (Beverly, contact person)

Students will then only have to bring carryon luggage on the plane (much easier!)

REQUESTING:
1) Permission to use air transportation
2)Two days excused absences from school
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Connecticut State Department of Education

SCHOOL PROFILE AND PERFORMANCE REPORT
FOR SCHOOL YEAR 2017-18

CONMNECTICUT STATE
DEPARTMENT OF EDUCATION

John Winthrop Middle School
Regional School District 04

860-526-9546 - hitp://www.reg4.k12.ct.us

School Information Students
S;f:ﬁr:::tge 3722 October 1, 2017 Enroliment
School District
Count Percent of Total Percent of Total
(%) (%)
q . Female 174 54.0 50.6
Community Information
. . . Male 148 46.0 49.4
CERC Town Profiles provide summary demographic and : : : ”
economic information for Connecticut's municipalities American Indian or Alaska Native 0 0.0
Asian 9 2.8 2.5
Black or African American * * *
Hispanic or Latino 11 3.4 4.3
Contents Pacific Islander 0 0.0 0.0
R (0T (=] ] N 1 Two or More Races * * 1.9
White 294 91.3 90.5
o [T or=1 o) S 2
English Language Learners * * 0.9
INSEFUCHION. c.. vttt sttt 2 Eligible for Free or Reduced-Price Meals 28 8.7 121
Students with Disabilities’ 51 15.8 15.6
Performance and Accountability........c.cccccueeviiiiniieinninnn. 3 Students in this category are students with Individualized Education Programs (IEPs) only. This category

does not include students with Section 504 Plans.

Chronic Absenteeism and Suspension/Expulsion

Notes Chronic Suspension/
Unless otherwise noted, all data are for 2017-18 and P Expulsion?
include all grades offered by the school. P
Count Rate (%) Count Rate (%)
In most tables, data are displayed only for the three major _Female * * * *
race/ethnicity categories. For additional race/ethnicity Male * * * *
categories, please visit edsight.ct.gov. Black or African American 0 * 0 *
_—_ ot . - Hispanic or Latino 0 * * *
or district totals, please see the district profile. X
i 2 White 13 4.4 * *
H * *
* When an asterisk is displayed, data have been English Language Learners 0 0
suppressed to ensure student confidentiality. Eligible for Free or Reduced-Price Meals 6 12.5 * *
Students with Disabilities * * 0 0.0
N/A is displayed when a category is not applicable for a School 13 4.0 6 1.9
district or school. District 9.4 6.3

Number of students in 2016-17 qualified as truant under state statute: Fewer than 6

Number of school-based arrests: 0

2A student is chronically absent if he/she misses ten percent or greater of the total number of days enrolled
in the school year for any reason. Pre-Kindergarten students are excluded from this calculation.

3The count and percentage of students who receive at least one in-school suspension, out-of-school

suspension or expulsion.

2045112 - John Winthrop Middle School Printed on 05/02/2019 - Page 1
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School Profile and Performance Report for School Year 2017-18
John Winthrop Middle School

Regional School District 04

Educators
Full-Time Equivalent (FTE)' Staff Educators by Race/Ethnicity
School District
FTE
- Count Percent of Total | Percent of Total
General Education (%) (%)
Teachers and Instructors 26.0 : :
) . . American Indian or Alaska 0 0.0 0.0
Paraprofessional Instructional Assistants 1.3 Nati
ative
Spec-:_al E:ucatlo(rj\ I . Asian 1 24 1.0
truct .
Peac er: an nsl Iruc ors 1 84 Black or African American 0 0.0 0.0
i tructi istant .
v 'a.rapro ess:na drjs ruc |onad DSSIS ants . Hispanic or Latino 0 0.0 10
msln:tral\tl-ors,I oordinators and Department Chairs . pacific Islander 0 0.0 0.0
S ¢ c')\: ;ve . Two or More Races 0 0.0 0.0
lorEmphi Bl White 41 97.6 98.1
Specialists (Certified) 1.0
Support Staff 0.8 Classroom Teacher Attendance, 2016-17
Instructional Specialists Who Support Teachers 0.6 School District
Counselors, Social Workers and School Psychologists 34 Average # of FTE Days Absent Due to lllness 8.6 7.9
School Nurses 1.0 or Personal Time
Other Staff Providing Non-Instructional Services/Support 11.3
"In the full-time equivalent count, staff members working part-time in the
school are counted as a fraction of full-time. For example, a teacher who
works half-time in a school contributes 0.50 to the school’s staff count.
Instruction and Resources
School Schedule
Days of Instruction 180 School Hours for Students
Hours of Instruction Per Year Start Time 07:45 AM
Grades 1-12 and Full-Day Kindergarten 1015 End Time 02:17 PM
Half/Extended Day Kindergarten N/A

Students with Disabilities Who Spend 79.1 to
100 Percent of Time with Nondisabled Peers?

Count  Rate (%)

Autism * *
Emotional Disturbance * *
Intellectual Disability 0 0.0
Learning Disability 24 88.9
Other Health Impairment 9 *
Other Disabilities * *
Speech/Language Impairment * *
School 42 82.4
District 74.0
3Ages 6-21

2045112 - John Winthrop Middle School Printed on 05/02/2019 - Page 2



School Profile and Performance Report for School Year 2017-18
John Winthrop Middle School

Regional School District 04

Performance and Accountability

School Performance Index (SPI)
A School Performance Index (SPI) is the average performance of students in a subject area (i.e., ELA, Mathematics or Science) on the state summative assessments.The SPI
ranges from 0-100. An SPI is reported for all students tested in a school and for students in each individual student group. Connecticut's ultimate target for an SPI is 75.
The USDOE approved Connecticut's waiver request related to statewide student assessment in science. As a result, in spring 2018, the Connecticut State Department of
Education administered a NGSS Assessment Field Test for both science standard and alternate assessments. Therefore, no science data appear in the table below.

English Language Arts(ELA) Math
Count SPI Count SPI
American Indian or Alaska Native 0 N/A 0 N/A
Asian 9 * 9 *
Black or African American * * * *
Hispanic or Latino 9 * 9 *
Native Hawaiian or Other Pacific Islander 0 N/A 0 N/A
Two or More Races * * * *
White 288 78.4 288 71.6
English Language Learners * * * *
Non-English Language Learners * * * *
Eligible for Free or Reduced-Price Meals 26 61.2 26 56.3
Not Eligible for Free or Reduced-Price Meals 288 79.0 288 72.6
Students with Disabilities 47 57.0 47 50.5
Students without Disabilities 267 81.1 267 74.9
High Needs 62 61.5 62 54.5
Non-High Needs 252 81.5 252 75.3
School 314 77.5 314 71.2

. . Physical Fitness Tests: Students Reaching Health Standard?
National Assessment of Educational

Progress (NAEP): Percent At or Above Proficient! Percent of Students by Grade® (%) |  All Tested Grades
NAEP2017  NAEP 2013 4 6 8 Hs Count  Rate (%)

READING Grade4 Grade8 Grade 12 Sit & Reach N/A N/A 81.4 N/A 172 81.4

Connecticut 43% 44% 50% Curl Up N/A N/A 85.5 N/A 172 85.5

National Public  35%  35% 36% o U NA  NA sai WA 175 a1

A Grade4 Grade8 Grade 12 Mile Run/PACER  N/A  N/A  90.7  NJ/A 172 90.7

CanpECHEIE 40%  36% 32% Al Tests-School  N/A  N/A 413  N/A 172 413

NationabRuBlicy 40% __33% 25% All Tests - District  N/A  N/A 413  60.4 50.0

2The Connecticut Physical Fitness Assessment (CPFA) is administered to all students in

. ) ) Grades 4, 6, 8 and 10. The health-related fitness scores gathered through the CPFA should
U.S. Department of Education. This table compares Connecticut’s be used to educate and motivate children and their families to increase physical activity
performance to that of national public school students. Performance and develop lifetime fitness habits.

standards for state assessments and NAEP are set independently.
Therefore, one should not expect performance results to be the same
across Smarter Balanced and NAEP. Instead, NAEP results are meant to
complement other state assessment data. To view student subgroup
performance on NAEP.click here.

INAEP is often called the "Nation's Report Card." It is sponsored by the

30nly students assessed in all four areas are included in this calculation.

2045112 - John Winthrop Middle School Printed on 05/02/2019 - Page 3
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School Profile and Performance Report for School Year 2017-18
John Winthrop Middle School

Regional School District 04

Next Generation Accountability Results
Connecticut's Next Generation Accountability System is a broad set of 12 indicators that help tell the story of how well a district/school is preparing its students for success in
college, careers, and life. It moves beyond test scores and graduation rates to provide a more holistic, multifactor perspective of district and school performance.
The USDOE approved Connecticut's waiver request related to statewide student assessment in science. As a result, in spring 2018, the Connecticut State Department of
Education administered a NGSS Assessment Field Test for both science standard and alternate assessments. Therefore, no science data appear in the table below.

Indicator Index/Rate Target Points Max % Points State Average
Earned Points Earned Index/Rate
All Students 77.5 75 50.0 50 100.0 67.6
ELA Performance Index .
High Needs Students 61.5 75 41.0 50 81.9 57.5
All Students 71.2 75 47.5 50 95.0 62.7
Math Performance Index .
High Needs Students 54.5 75 36.3 50 72.6 52.0
. All Students 59.1% 100% 59.1 100 59.1 60.7%
ELA Academic Growth .
High Needs Students 49.9% 100% 49.9 100 49.9 55.6%
. All Students 59.2% 100% 59.2 100 59.2 61.9%
Math Academic Growth )
High Needs Students 42.9% 100% 42.9 100 42.9 55.4%
. . All Students 4.0% <=5% 50.0 50 100.0 10.7%
Chronic Absenteeism .
High Needs Students 7.2% <=5% 45,5 50 91.1 16.6%
5 % Taking Courses N/A 75% 0.0 0 0.0 74.8%
Preparation for CCR .
% Passing Exams N/A 75% 0.0 0 0.0 44.8%
On-track to High School Graduation 95.7% 94% 50.0 50 100.0 87.5%
4-year Graduation All Students (2017 Cohort) N/A 94% 0.0 0 0.0 87.9%
6-year Graduation - High Needs Students (2015 Cohort) N/A 94% 0.0 0 0.0 81.8%
Postsecondary Entrance (Class of 2017) N/A 75% 0.0 0 0.0 70.9%
Physical Fitness (estimated part rate) and (fitness rate) 93.0% | 41.3% 75% 27.5 50 55.0 96.6% | 50.1%
Arts Access N/A 60% 0.0 0 0.0 51.2%
Accountability Index 558.9 800 69.9
Gap Indicators Non-High Needs Rate! High Needs Rate Size of Gap State Gap Mean +1 Stdev? Is Gap an Outlier??
Achievement Gap Size Outlier? Y
ELA Performance Index Gap 75.0 61.5 13.5 15.6
Math Performance Index Gap 75.0 54.5 20.5 17.7
Science Performance Index Gap . N/A

Graduation Rate Gap
1| the Non-High Needs Rate exceeds the ultimate target (75 for Performance Index and 94% for graduation rate), the ultimate target is used for gap calculations.

2If the size of the gap exceeds the state mean gap plus one standard deviation, the gap is an outlier.

Subject/Subgroup Participation Rate (%) .
Supporting Resources

All Students 99.1 Two-page FAQ

ELA . .
High Needs Students 97.0 Detailed Presentation
Using Accountabilitv Results to Guide Imorovement: comprehensive documentation and suopborts
All Students 98.8
Math
High Needs Students 95.5
All Students 97.3
Science
High Needs Students 97.3

3Minimum participation standard is 95%.
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Connecticut State Department of Education

SCHOOL PROFILE AND PERFORMANCE REPORT
FOR SCHOOL YEAR 2017-18

CONMNECTICUT STATE
DEPARTMENT OF EDUCATION

Valley Regional High School
Regional School District 04

860-526-5328 - hitp://www.reg4.k12.ct.us

School Information Students
Sl SEl 9-12 October 1, 2017 Enrollment
Enrollment 587
School District
Count Percent of Total Percent of Total
(%) (%)
q . Female 289 49.2 50.6
Community Information
. . . Male 298 50.8 494
CERC Town Profiles provide summary demographic and : : : " » ”
economic information for Connecticut's municipalities American Indian or Alaska Native
Asian 14 2.4 2.5
Black or African American * * *
Hispanic or Latino 29 4.9 4.3
Contents Pacific Islander 0 0.0 0.0
R (0T (=] ] N 1 Two or More Races 12 2.0 1.9
White 527 89.8 90.5
EAUCAtONS. . ceiieieiiiie ettt 2
English Language Learners * * 0.9
INSEFUCTION. .euvevecteeieierte sttt e st ee et ste st saeeaeesaesbesaeens 2 Eligible for Free or Reduced-Price Meals 83 14.1 121
Students with Disabilities’ 78 13.3 15.6
Performance and Accountability........c.cccccueeviiiiniieinninnn. 3 Students in this category are students with Individualized Education Programs (IEPs) only. This category
does not include students with Section 504 Plans.
Chronic Absenteeism and Suspension/Expulsion
Notes Chronic Suspension/
Unless otherwise noted, all data are for 2017-18 and N S
. Absenteeism Expulsion
include all grades offered by the school.
Count Rate (%) Count Rate (%)
In most tables, data are displayed only for the three major _Female 31 10.7 13 4.5
race/ethnicity categories. For additional race/ethnicity Male 42 14.1 39 13.0
categories, please visit edsight.ct.gov. Black or African American 0 * * *
_—_ ot . - Hispanic or Latino * * * *
istrict tot t istrict ile.
or district totals, please see the district profile White 64 121 23 8.1
H * * *
* When an asterisk is displayed, data have been English Language Learners 0
Suppressed to ensure student conﬂdentia“ty_ E|Ig|b|e for Free or Reduced-Price Meals 38 30.6 21 16.4
Students with Disabilities 24 29.6 19 22.4
N/A is displayed when a category is not applicable for a School 73 12.4 52 8.8
district or school. District 9.4 6.3

Number of students in 2016-17 qualified as truant under state statute: 36

Number of school-based arrests: Fewer than 6

2A student is chronically absent if he/she misses ten percent or greater of the total number of days enrolled
in the school year for any reason. Pre-Kindergarten students are excluded from this calculation.

3The count and percentage of students who receive at least one in-school suspension, out-of-school

suspension or expulsion.

2046112 - Valley Regional High School Printed on 05/02/2019 - Page 1


http://www.cerc.com/townprofiles/
http://edsight.ct.gov/

School Profile and Performance Report for School Year 2017-18
Valley Regional High School

Regional School District 04

Educators
Full-Time Equivalent (FTE)' Staff Educators by Race/Ethnicity
School District
FTE
Count Percent of Total | Percent of Total
General Education (%) (%)
Teachers and Instructors 42.2 : :
) . . American Indian or Alaska 0 0.0 0.0
Paraprofessional Instructional Assistants 1.0 Native
Special Education Asian 1 16 1.0
Teachers an'd Instructors. . 6.2 Black or African American 0 0.0 0.0
Paraprofessional Instructional Assistants 9.5 Seanie o e 1 16 10
Administrators, Coordinators and Department Chairs pacific Islander 0 0.0 0.0
- School L?Vd 2.0 Two or More Races 0 0.0 0.0
el B White 60 96.8 98.1
Specialists (Certified) 1.0
Support Staff 1.0 Classroom Teacher Attendance, 2016-17
Instructional Specialists Who Support Teachers 0.4 School District
Counselors, Social Workers and School Psychologists 5.2 Average # of FTE Days Absent Due to lllness 7.4 7.9
School Nurses 1.0 or Personal Time
Other Staff Providing Non-Instructional Services/Support 17.4
"In the full-time equivalent count, staff members working part-time in the
school are counted as a fraction of full-time. For example, a teacher who
works half-time in a school contributes 0.50 to the school’s staff count.
Instruction and Resources
School Schedule
Days of Instruction 180 School Hours for Students
Hours of Instruction Per Year Start Time 07:40 AM
Grades 1-12 and Full-Day Kindergarten 985 End Time 02:23 PM
Half/Extended Day Kindergarten N/A
11th and 12th Graders Enrolled in Students with Disabilities Who Spend 79.1 to
College-and-Career-Readiness Courses during High School? 100 Percent of Time with Nondisabled Peers?
11th 12th Count  Rate (%)
Count Rate (%) | Count Rate (%) Autism 7 *
Black or African American * * * * Emotional Disturbance 6 *
Hispanic or Latino * * 8 * Intellectual Disability * *
White 94 72.3 113 82.5 Learning Disability 28 93.3
English Language Learners * * 0 0.0 Other Health Impairment 19 90.5
Eligible for Free or Reduced-Price Meals 24 80.0 20 69.0 Other Disabilities * *
Students with Disabilities 11 * 16 76.2 Speech/Language Impairment * *
School 105 72.9 128 82.6 School 64 82.1
District 72.9 81.0 District 74.0
3Ages 6-21

2College-and-Career-Readiness Courses include Advanced Placement®(AP),International

Baccalaureate®(IB), Career and Technical Education(CTE), workplace experience and dual
enroliment courses.
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Performance and Accountability

School Performance Index (SPI)
A School Performance Index (SPI) is the average performance of students in a subject area (i.e., ELA, Mathematics or Science) on the state summative assessments.The SPI
ranges from 0-100. An SPI is reported for all students tested in a school and for students in each individual student group. Connecticut's ultimate target for an SPI is 75.
The USDOE approved Connecticut's waiver request related to statewide student assessment in science. As a result, in spring 2018, the Connecticut State Department of
Education administered a NGSS Assessment Field Test for both science standard and alternate assessments. Therefore, no science data appear in the table below.

English Language Arts(ELA) Math
Count SPI Count SPI
American Indian or Alaska Native 0 N/A 0 N/A
Asian * * * *
Black or African American * * * *
Hispanic or Latino 6 * 6 *
Native Hawaiian or Other Pacific Islander 0 N/A 0 N/A
Two or More Races * * * *
White 125 67.3 125 60.6
English Language Learners * * * *
Non-English Language Learners * * * *
Eligible for Free or Reduced-Price Meals 18 * 18 *
Not Eligible for Free or Reduced-Price Meals 120 66.7 120 59.7
Students with Disabilities 16 * 16 *
Students without Disabilities 122 68.7 122 61.8
High Needs 31 54.1 31 47.8
Non-High Needs 107 69.1 107 62.3
School 138 65.8 138 59.1

. . Physical Fitness Tests: Students Reaching Health Standard?
National Assessment of Educational

Progress (NAEP): Percent At or Above Proficient! Percent of Students by Grade® (%) |  All Tested Grades
NAEP 2017  NAEP 2013 4 6 8 Hs Count  Rate (%)

READING Grade 4 Grade8 Grade 12 Sit & Reach N/A N/A N/A 97.9 144 97.9

Connecticut 43% 44% 50% Curl Up N/A N/A N/A 93.8 144 93.8

National Public  35%  35% 36% o U NA  NA  NA a3 a4 a3

A Grade4 Grade8 Grade 12 Mile Run/PACER N/A N/A N/A 750 144 75.0

CINEEEOE 40%  36% 32% All Tests-School N/A  N/A  N/A 604 144 60.4

NationabRuBlicy 40% __33% 25% All Tests - Districtc  N/A  N/A 413  60.4 50.0

. . e _— 2The Connecticut Physical Fitness Assessment (CPFA) is administered to all students in
NAEP is often called the "Nation’s Report Card.” It is sponsored by the Grades 4, 6, 8 and 10. The health-related fitness scores gathered through the CPFA should

U.S. Department of Education. This table compares Connecticut’s be used to educate and motivate children and their families to increase physical activity
performance to that of national public school students. Performance and develop lifetime fitness habits.

standards for state assessments and NAEP are set independently.
Therefore, one should not expect performance results to be the same
across Smarter Balanced and NAEP. Instead, NAEP results are meant to
complement other state assessment data. To view student subgroup
performance on NAEP.click here.

30nly students assessed in all four areas are included in this calculation.
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Cohort Graduation: Four-Year!

2016-17
Cohort Count? Rate (%)
Black or African American * *
Hispanic or Latino 6 *
English Language Learners * *
Eligible for Free or Reduced-Price Meals 25 100.0
Students with Disabilities 18 *
School 149 100.0
District 100.0

The four-year cohort graduation rate represents the percentage of first-time 9th graders who earn a standard high school

dinloma within four vears

2Cohort count includes all students in the cohort as of the end of the 2016-17 school year.

11th and 12th Graders Meeting Benchmark on at Least One College Entrance and Persistence
College Readiness Exam® Class 0f 2017 Class of 2016
Participation® Meeting Benchmark Entrance® Persistence*
Rate (%) Count Rate (%) Rate (%) Rate (%)
Female 99.3 93 63.7 Female 86.1 88.7
Male 98.7 90 58.8 WElLS 757 904
Black or African American * * * Black or African American * *
Hispanic or Latino * 7 * Hispanic or Latino * i
White 99.3 169 63.3 White 82.8 90.8
English Language Learners * * * English Language Learners * *
Eligible for Free or 96.6 20 33.9 Eligible for Free or 62.5 :
Reduced-Price Meals Reduced-Price Meals
Students with Disabilities 94.9 7 17.9 Students with Disabilities * *
School 99.0 183 61.2 School 81.2 89.4
District 98.7 60.6 District 80.5 89.4

5 .
3College readiness exams and benchmark scores are as follows: College entrance refers to the percent of high school graduates from

e SAT® - meets benchmark on SAT, Revised SAT or Connecticut School Day SAT the year who enrolled in college any time during the first year after

e ACT® - meets benchmark score on 3 of 4 exams (benchmark score varies by subject) high school.
e AP® -3 or higher on any one AP® exam SCollege persistence refers to the percent of students who enrolled in
« IB® - 4 or higher on any one IB® exam college the first year after high school and returned for a second year

¢ Smarter Balanced - Level 3 or higher on both ELA and math (Freshman to Sophomore persistence).

“Participation Rate equals the number of test-takers in 11th and 12th grade divided by the Source: National Student Clearinghouse

number of students enrolled in those grades, as a percent.
Sources:

SAT® and AP® statistics derived from data provided by the College Board.

Copyright © 2018 The College Board. www.collegeboard.org

ACT® statistics derived from data provided by ACT, Inc.

Copyright © 2018 ACT, Inc. www.act.org

IB® statistics derived from data provided by the International Baccalaureate Organization.

Copyright © International Baccalaureate Organization 2018
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Next Generation Accountability Results
Connecticut's Next Generation Accountability System is a broad set of 12 indicators that help tell the story of how well a district/school is preparing its students for success in
college, careers, and life. It moves beyond test scores and graduation rates to provide a more holistic, multifactor perspective of district and school performance.
The USDOE approved Connecticut's waiver request related to statewide student assessment in science. As a result, in spring 2018, the Connecticut State Department of
Education administered a NGSS Assessment Field Test for both science standard and alternate assessments. Therefore, no science data appear in the table below.

Indicator Index/Rate Target Points Max % Points State Average
Earned Points Earned Index/Rate
All Students 65.8 75 87.7 100 87.7 67.6
ELA Performance Index .
High Needs Students 54.1 75 72.2 100 72.2 57.5
All Students 59.1 75 78.8 100 78.8 62.7
Math Performance Index .
High Needs Students 47.8 75 63.8 100 63.8 52.0
. All Students N/A 100% 0.0 0 0.0 60.7%
ELA Academic Growth .
High Needs Students N/A 100% 0.0 0 0.0 55.6%
. All Students N/A 100% 0.0 0 0.0 61.9%
Math Academic Growth )
High Needs Students N/A 100% 0.0 0 0.0 55.4%
. . All Students 12.4% <=5% 35.2 50 70.4 10.7%
Chronic Absenteeism .
High Needs Students 25.4% <=5% 9.1 50 18.3 16.6%
5 % Taking Courses 77.9% 75% 50.0 50 100.0 74.8%
Preparation for CCR .
% Passing Exams 61.2% 75% 40.8 50 81.6 44.8%
On-track to High School Graduation 94.9% 94% 50.0 50 100.0 87.5%
4-year Graduation All Students (2017 Cohort) 100.0% 94% 100.0 100 100.0 87.9%
6-year Graduation - High Needs Students (2015 Cohort) 94.6% 94% 100.0 100 100.0 81.8%
Postsecondary Entrance (Class of 2017) 81.2% 75% 100.0 100 100.0 70.9%
Physical Fitness (estimated part rate) and (fitness rate) 94.7% | 60.4% 75% 40.3 50 80.6 96.6% | 50.1%
Arts Access 52.1% 60% 43.4 50 86.9 51.2%
Accountability Index 871.2 1050 83.0
Gap Indicators Non-High Needs Rate! High Needs Rate Size of Gap State Gap Mean +1 Stdev? s Gap an Outlier??
Achievement Gap Size Outlier? N
ELA Performance Index Gap 69.1 54.1 15.0 15.6
Math Performance Index Gap 62.3 47.8 14.5 17.7
Science Performance Index Gap . N/A
Graduation Rate Gap 94.0% 94.6% -0.6% 9.1% N

1| the Non-High Needs Rate exceeds the ultimate target (75 for Performance Index and 94% for graduation rate), the ultimate target is used for gap calculations.

2If the size of the gap exceeds the state mean gap plus one standard deviation, the gap is an outlier.

Subject/Subgroup Participation Rate (%) .
Supporting Resources

All Students 95.8 Two-page FAQ

ELA ; ;
High Needs Students 91.2 Detailed Presentation
Using Accountabilitv Results to Guide Imorovement: comprehensive documentation and suopborts
All Students 95.8
Math
High Needs Students 91.2
All Students 92.4
Science
High Needs Students 91.4

3Minimum participation standard is 95%.
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District Information Students

Grade Ran 7-12

Nur:EeraOESChools/Programs 3 October 1,2017 Enrollment

Enrollment 924 District State

Per Pupil Expenditures' $18,093 Count Percent of Total Percent of Total

Total Expenditures’ $17,531,966 (%) (%)

'Expenditure data reflect the 2016-17 year. Female 468 50.6 48.4
Male 456 494 51.6
American Indian or Alaska Native * * 0.3
Asian 23 2.5 5.1
Black or African American * * 12.8
Hispanic or Latino 40 4.3 24.8
Pacific Islander 0 0.0 0.1
Two or More Races 18 1.9 33
White 836 90.5 53.6
English Learners 8 0.9 7.2
Eligible for Free or Reduced-Price Meals 112 12.1 36.7

Community Information Students with Disabilities’ 144 15.6 14.8
CERC Town Profiles provide summary demographic and 'Students in this category are students with Individualized Education Programs (IEPs) only. This category
economic information for Connecticut's municipalities does not include students with Section 504 Plans.

Chronic Absenteeism and Suspension/Expulsion

Chronic Suspension/
Studentscnntents .............................. 1 LR e
[0 [0 | o] f- RS 2 Count Rate (%) Count Rate (%)
INStruction and RESOUICES. ........c.eueveeeerereccereeesesssseenenas 2 Female 39 8.3 15 3.2
Performance and Accountability... .4 Male 47 10.6 43 9.7
NATATIVES. ..eiouiiieiieeiiieetee ettt 7 Black or African American 0 * * *
Hispanic or Latino * * * *
White 77 9.3 48 5.8
Notes Er?gilish Learners . * * 0 *
Unless otherwise noted, all data are for 2017-18 and Eligible for Free or Reduced-Price Meals 44 25.4 25 14.0
include all grades offered by the district. Students with Disabilities 28 20.6 19 13.3
In most tables, data are displayed only for the three major  District 86 9.4 58 6.3
race/ethnicity categories. For additional race/ethnicity State 10.7 6.8

categories, please visit edsight.ct.gov.

State totals are not displayed as they are not comparable
to district totals.

Special Education tables reflect only students for whom
the district is fiscally responsible.

* When an asterisk is displayed, data have been s
suppressed to ensure student confidentiality. The count and percentage of students who receive at least one in-school suspension, out-of-school

Number of students in 2016-17 qualified as truant under state statute: 37

Number of school-based arrests: Fewer than 6

2A student is chronically absent if he/she misses ten percent or greater of the total number of days enrolled
in the school year for any reason. Pre-Kindergarten students are excluded from this calculation.

N/A is displayed when a category is not applicable for a suspension or expulsion.

district or school.
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Educators
Full-Time Equivalent (FTE)' Staff Educators by Race/Ethnicity
FTE District State
General Education Count  Percent of Total | Percent of Total
0, 0,
Teachers and Instructors 68.2 (%) ()
Paraprofessional Instructional Assistants 2.3 American Indian or 0 0.0 0.1
Special Education Alaska Native
Teachers and Instructors 12.4 Asian 1 1.0 11
Paraprofessional Instructional Assistants 17.9 Black or African 0 0.0 3.7
Administrators, Coordinators and Department Chairs American
District Central Office 1.9 Hispanic or Latino 1 1.0 3.7
School Level 4.0 Pacific Islander 0 0.0 0.0
Library/Media Two or More Races 0 0.0 0.1
Specialists (Certified) 2.0 White 102 98.1 91.0
Support Staff 1.8
Instructional Specialists Who Support Teachers 1.0
Counselors, Social Workers and School Psychologists 8.6
School Nurses 2.0
Other Staff Providing Non-Instructional Services/Support 66.7
!In the full-time equivalent count, staff members working part-time in the
school are counted as a fraction of full-time. For example, a teacher who
works half-time in a school contributes 0.50 to the school’s staff count.
Classroom Teacher Attendance: 2016-17
District State
Average Number of FTE Days Absent Due to Iliness or Personal Time 7.9 10.5
Instruction and Resources
11th and 12th Graders Enrolled in Students with Disabilities Who Spend 79.1 to
College-and-Career-Readiness Courses during High School? 100 Percent of Time with Nondisabled Peers?
11th 12th Count  Rate (%)
Count Rate (%) | Count Rate (%) Autism 12 52.2
Black or African American * * * * Emotional Disturbance 9 *
Hispanic or Latino * * 8 * Intellectual Disability * *
White 94 72.3 113 80.7 Learning Disability 53 89.8
English Learners * * 0 0.0 Other Health Impairment 28 77.8
Eligible for Free or Reduced-Price Meals 24 80.0 20 66.7 Other Disabilities * *
Students with Disabilities 11 * 16 66.7 Speech/Language Impairment * *
District 105 72.9 128 81.0 District 111 74.0
State 69.3 80.1 State 68.6

2College-and-Career-Readiness Courses include Advanced Placement®(AP), International 3Ages 6-21
Baccalaureate®(IB), Career and Technical Education(CTE), workplace experience and dual
enrollment courses.
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Students with Disabilities by Primary Disability'

Students with Disabilities
Placed Outside of the District?

District State District State
Count Rate (%) Rate (%) Count Rate (%) | Rate (%)
Autism 23 24 18 Public Schools in * * 8.3
Emotional Disturbance 14 1.5 1.1 Other Districts
Intellectual Disability 9 1.0 0.5 :
- — Private Schools * * 5.2
Learning Disability 59 6.2 5.2 or Other Settings
Other Health Impairment 36 3.8 31
Other Disabilities * * 11 *Grades K-12
Speech/Language * * 1.8
Impairment
All Disabilities 150 15.9 14.5
'Grades K-12
Overall Expenditures:®* 2016-17
Per Pupil
Total (S) District (S) State (S)
Instructional Staff and Services 8,793,030 9,305 9,847
Instructional Supplies and Equipment 240,067 254 287
Improvement of Instruction and Educational Media Services 480,302 508 589
Student Support Services 1,225,824 1,297 1,120
Administration and Support Services 2,206,946 2,335 1,905
Plant Operation and Maintenance 1,756,346 1,859 1,648
Transportation 739,046 669 904
Costs of Students Tuitioned Out 1,117,333 N/A N/A
Other 973,072 1,030 208
Total 17,531,966 18,093 16,535
Additional Expenditures
Land, Buildings, and Debt Service 1,799,025 1,904 1,393

3Expenditures may be supported by local tax revenues, state grants, federal grants, municipal in-kind services, tuition and other sources.

Special Education Expenditures: 2016-17

Expenditures by Revenue Source:*

District State 2016-17
Total (S) Percent of Percent of Perc.ent of Total (%)_
Total (%) Total (%) Including Excluding

ified I School School
Certifie .I.Dersonne 1,749,650 39.7 33.8 Construction  Construction
Nonchertlfcljed Pe.rsonnel 606,674 13.7 14.5 Local 91.0 90.1
Pu'r(? ase Ser:wces I 197,036 4.5 5.5 State 76 8.4
Tunt|<.3n to Other Schoo .s 1,036,285 23.5 23.4 Federal 13 15
Special Ed. Transportation 213,422 4.8 8.7 Tuition & Other 0.0 0.0
Other Expenditures 609,581 13.8 14.1
Total Expenditures 4,412,648 100.0 100.0 “Revenue sources do not include state-funded

2040012 - Regional School District 04

Teachers’ Retirement Board contributions,
vocational-technical school operations, SDE budgeted
costs for salaries and leadership activities and other
state-funded school districts (e.g., Dept. of Children
and Families and Dept. of Correction).
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Performance and Accountability

District Performance Index (DPI)
A District Performance Index (DPI) is the average performance of students in a subject area (i.e., ELA, Mathematics or Science) on the state summative assessments.The DPI
ranges from 0-100. A DPI is reported for all students tested in a district and for students in each individual student group. Connecticut's ultimate target for a DPI is 75.
The USDOE approved Connecticut's waiver request related to statewide student assessment in science. As a result, in spring 2018, the Connecticut State Department of
Education administered a NGSS Assessment Field Test for both science standard and alternate assessments. Therefore, no science data appear in the table below.

English Language Arts(ELA) Math
Count DPI Count DPI
American Indian or Alaska Native 0 N/A 0 N/A
Asian 11 * 11 *
Black or African American * * * *
Hispanic or Latino 15 * 15 *
Native Hawaiian or Other Pacific Islander 0 N/A 0 N/A
Two or More Races 10 * 10 *
White 418 74.9 418 67.9
English Learners 8 * 8 *
Non-English Learners 449 74.1 449 67.5
Eligible for Free or Reduced-Price Meals 44 60.5 44 55.6
Not Eligible for Free or Reduced-Price Meals 413 75.2 413 68.5
Students with Disabilities 68 54.0 68 46.9
Students without Disabilities 389 77.2 389 70.8
High Needs 98 59.0 98 51.7
Non-High Needs 359 77.8 359 71.5
District 457 73.8 457 67.2

. . Physical Fitness Tests: Students Reaching Health Standard?
National Assessment of Educational

Progress (NAEP); Percent At or Above Proficient! Percent of Students by Grade® (%) All Tested Grades
NAEP 2017  NAEP 2013 4 6 8 HS Count  Rate (%)

READING Grade4 Grade8 Grade 12 Sit & Reach N/A N/A 81.4 97.9 316 88.9

Connecticut 43%  44% 50% Curl Up N/A  N/A 85 938 316 89.2

BRI 35%  35% 36% Push Up N/A  N/A 541 743 316 63.3

MATH Grade4 Grade8 Grade 12 Mile Run/PACER  N/A  N/A 907  75.0 316 83.5

Connecticut 40%  36% 32% All Tests - District  N/A  N/A 413  60.4 316 50.0

National Public  40%  33% 25% All Tests-State  53.2 514 505 456 50.1

R e el s T e _— 2The Connecticut Physical Fitness Assessment (CPFA) is administered to all students in
port Card." It is sponsored by the Grades 4, 6, 8 and 10. The health-related fitness scores gathered through the CPFA should
U.S. Department of Education. This table compares Connecticut’s be used to educate and motivate children and their families to increase physical activity
performance to that of national public school students. Performance and develop lifetime fitness habits.
standards for state assessments and NAEP are set independently.
Therefore, one should not expect performance results to be the same
across Smarter Balanced and NAEP. Instead, NAEP results are meant to
complement other state assessment data. To view student subgroup
performance on NAEP.click here.

30nly students assessed in all four areas are included in this calculation.
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Cohort Graduation: Four-Year!

2016-17
Cohort Count? Rate (%)
Black or African American * *
Hispanic or Latino 6 *
English Learners * *
Eligible for Free or Reduced-Price Meals 25 100.0
Students with Disabilities 18 *
District 149 100.0
State 87.9

The four-year cohort graduation rate represents the percentage of first-time 9th graders who earn a standard high school
dinloma within four vears

2Cohort count includes all students in the cohort as of the end of the 2016-17 school year.

11th and 12th Graders Meeting Benchmark on at Least One College Entrance and Persistence
College Readiness Exam? Class of 2017  Class of 2016
Participation* Meeting Benchmark Entrance’ Persistence®
Rate (%) Count Rate (%) Rate (%) Rate (%)
Female 98.6 93 62.8 e 85.2 88.7
Male 98.7 90 58.4 lHE 753 0.4
Black or African American * * * Black or African American * *
Hispanic or Latino * 7 * Hispanic or Latino * *
White 98.9 169 62.6 White 82.6 90.8
English Learners * * * English Learners * *
Eligible for Free or 96.7 20 333 Eligible for Free or 60.0 *
Reduced-Price Meals Reduced-Price Meals
Students with Disabilities 92.9 7 16.7 Students with Disabilities 65.0 *
District 98.7 183 60.6 District 80.5 89.4
State 96.3 44.8 State 70.9 88.3

3College readiness exams and benchmark scores are as follows:

e SAT® - meets benchmark score on SAT, Revised SAT or Connecticut School Day SAT
e ACT® - meets benchmark score on 3 of 4 exams (benchmark score varies by subject)

SCollege entrance refers to the percent of high school graduates from

the year who enrolled in college any time during the first year after

high school.

e AP® -3 or higher on any one AP® exam
SCollege persistence refers to the percent of students who enrolled in

college the first year after high school and returned for a second year
(Freshman to Sophomore persistence).

e IB®-4 or higher on any one IB® exam
¢ Smarter Balanced - Level 3 or higher on both ELA and math

“Participation Rate equals the number of test-takers in 11th and 12th grade divided by the
number of students enrolled in those grades, as a percent. Source: National Student Clearinghouse
Sources:

SAT® and AP® statistics derived from data provided by the College Board.

Copyright © 2018 The College Board. www.collegeboard.org

ACT® statistics derived from data provided by ACT, Inc.

Copyright © 2018 ACT, Inc. www.act.org

IB® statistics derived from data provided by the International Baccalaureate Organization.

Copyright © International Baccalaureate Organization 2018
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Next Generation Accountability Results
Connecticut's Next Generation Accountability System is a broad set of 12 indicators that help tell the story of how well a district/school is preparing its students for success in
college, careers, and life. It moves beyond test scores and graduation rates to provide a more holistic, multifactor perspective of district and school performance.
The USDOE approved Connecticut's waiver request related to statewide student assessment in science. As a result, in spring 2018, the Connecticut State Department of
Education administered a NGSS Assessment Field Test for both science standard and alternate assessments. Therefore, no science data appear in the table below.

Indicator Index/Rate Target Points Max % Points State Average
Earned Points Earned Index/Rate
All Students 73.8 75 49.2 50 98.3 67.6
ELA Performance Index .
High Needs Students 59.0 75 39.3 50 78.6 57.5
All Students 67.2 75 44.8 50 89.6 62.7
Math Performance Index .
High Needs Students 51.7 75 34.5 50 69.0 52.0
. All Students 58.8% 100% 58.8 100 58.8 60.7%
ELA Academic Growth )
High Needs Students 49.0% 100% 49.0 100 49.0 55.6%
. All Students 59.0% 100% 59.0 100 59.0 61.9%
Math Academic Growth .
High Needs Students 43.1% 100% 43.1 100 43.1 55.4%
. ) All Students 9.4% <=5% 41.2 50 82.4 10.7%
Chronic Absenteeism .
High Needs Students 19.3% <=5% 214 50 42.8 16.6%
. % Taking Courses 77.2% 75% 50.0 50 100.0 74.8%
Preparation for CCR .
% Passing Exams 60.6% 75% 40.4 50 80.8 44.8%
On-track to High School Graduation 95.3% 94% 50.0 50 100.0 87.5%
4-year Graduation All Students (2017 Cohort) 100.0% 94% 100.0 100 100.0 87.9%
6-year Graduation - High Needs Students (2015 Cohort) 95.1% 94% 100.0 100 100.0 81.8%
Postsecondary Entrance (Class of 2017) 80.5% 75% 100.0 100 100.0 70.9%
Physical Fitness (estimated part rate) and (fitness rate) 93.8% | 50.0% 75% 333 50 66.7 96.6% | 50.1%
Arts Access 51.9% 60% 43.2 50 86.4 51.2%
Accountability Index 957.1 1250 76.6
Gap Indicators Non-High Needs Rate! High Needs Rate Size of Gap State Gap Mean +1 Stdev? s Gap an Outlier??
Achievement Gap Size Outlier? Y
ELA Performance Index Gap 75.0 59.0 16.0 15.9
Math Performance Index Gap 71.5 51.7 19.7 18.2
Science Performance Index Gap . N/A
Graduation Rate Gap 94.0% 95.1% -1.1% 12.7% N

!If the Non-High Needs Rate exceeds the ultimate target (75 for Performance Index and 94% for graduation rate), the ultimate target is used for gap calculations.

2If the size of the gap exceeds the state mean gap plus one standard deviation, the gap is an outlier.

Subject/Subgroup Participation Rate (%)’ Connecticut’s State Identified Measurable Goal for

All Students 98.1 3Minimum Children with Disabilities (SIMR)

ELA . participation Increase the reading performance of all 3rd grade students with disabilities
High Needs Students 95.3 standard is 95%. statewide, as measured by Connecticut’s English Language Arts (ELA)
All Students 97.9 Performance Index.

Math )
High Needs Students 4.3 Grade 3 ELA Performance Index for Students with Disabilities:
All Students 95.2 S

Science District: N/A State: 51.5
High Needs Students 94.4

Supporting Resources
Two-page FAQ
Detailed Presentation

Using Accountability Results to Guide Improvement: comprehensive documentation and supports
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Narratives

School District Improvement Plans and Parental Outreach Activities

Region 4 Schools emphasize the academic and social development of each and every student. The focus on academic rigor in reading, mathematics,
writing, and the sciences has demonstrated steady progress across the region. Curriculum revisions and professional development have focused on
alignment with the Common Core State Standards. and Critical and Creative Problem-Solving. Professional development and curriculum writing are
anchored in the use of technology, data analysis, and the utilization of both formative and summative assessments. School improvement plans monitor
student achievement in reading, mathematics, writing, and inquiry skills. The district has implemented the use of a technology program to assist in data
analysis and curriculum development.

Both schools use a professional learning community (PLC) model where time is allotted for meaningful professional conversation about student
achievement. While there has been a steady growth trend, the Region 4 Schools are committed to continuous growth and improvement in meeting our
goal of excellence for every student. .School-based student assistance teams meet weekly to review student attendance issues and plan intervention
strategies. Each week students are engaged in an advisory period and an activity period to foster deeper connections between students, staff and the
school. School staff members coordinate services for the students within our buildings to improve student attendance and active participation in the
school community. If the problem persists, parents are notified by telephone and in writing when their child does not arrive at school, and other actions
are taken as outlined by state statutes. At the middle school and high school, students who are identified as at-risk through the SRBI referral process for
social, emotional, and-or academic concerns receive intervention support in the following ways: in-class support, small group instruction, one-on-one
instruction, counseling, and in-house alternative programming. At VRHS, schedule modifications (late arrival or early dismissal) accommodate
community-based internships and are also a successful intervention strategy.

In the area of special education, we have focused on increasing the co-teaching partnerships in our classrooms. Such learning environments have provided
students with an exceptional student teacher ratio and opportunities to differentiate and meet individual student needs. Our Professional Development
model provides a series of workshops for teaching teams to increase the use of parallel and station teaching to better meet the needs of our diverse
student population. These co-teaching teams have benefited from video modeling to expand their teaching repertoire and skill set. Each school has a skills
center to provide services within our district for our students most in need of a highly individualized program.

The school websites contain valuable information for parents such as special activities and programs. The website provides parents with information on
District Goals, Board of Education minutes, mission statement, Board Policies and a calendar of events. Our School Calendar-Parent Handbook is another
vehicle to increase parent-school contact. Additionally, there is a mentor program to assist at-risk students that includes on-going communication with
families.

Efforts to Reduce Racial, Ethnic and Economic Isolation

John Winthrop Middle School incorporates overarching themes of diversity, tolerance, and respect in weekly Advisory Connection Team (ACT) lessons for
all students. Incoming students from three elementary schools participate in Unity Day events at JWMS to set a tone of acceptance for all students prior to
their arrival.

A cohort of JWMS 7th grade students partnered with Classical Magnet School in Hartford in Project Oceanology for learning and social development.
Students of diverse backgrounds met for five shared experiences related to Oceanology and families gathered for and end-of-program celebration.

To encourage tolerance and acceptance, all students participate in Mix It Up Day and Positive Youth Development Day activities, which feature
opportunities for new interaction between students to celebrate differences and cultivate new relationships. In addition, programs and assemblies are
scheduled throughout the year to support efforts to reduce racial, ethnic, and economic isolation.

The Valley Regional High School advisory program (CORE) curriculum for grades 9-12 provides many opportunities for students to engage in activities to
raise awareness of discrimination, to prepare students to be active and positive citizens in a diverse, global society, and to promote acceptance of other
cultures. Students actively participated in community service with Interact Club, National Honor Society, and Student Council. Students also participated
in a school-wide Warriors in the Community service event that involved the entire student body and staff engaged in community service projects in all
three of our towns. Each year our students also participate in a number of cultural exchanges to expand their awareness, experience, and interaction with
students and families of other cultures. In addition to several educational trips to France and Spain, our students also host students from a variety of
other countries.
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Equitable Allocation of Resources among District Schools

Grade level teachers, department coordinators, and building principals work together closely to develop a budget to support the equitable allocation of
resources. These budget proposals are reviewed and vetted by central office administration and the Region 4 Board of Education to ensure that student
needs are addressed in all schools.
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REGIONAL SCHOOL DISTRICT NO. 4

CHESTER + DEEP RIVER + ESSEX

Brian J. White & aschooy, & Kristina J. Martineau, Ed.D
Superintendent of Schools & & %, % Assistant Superintendent of Schools
bwhite@regd. ki2.ct.us . é‘;" : ?:1 . kmartineau@regd. k12.ct.us
Sarah Smalley t% ' != S Kim Allen
Director of Pupil Services %‘56 & Business Manager
ssmalley@regd k12.ct.us W fyceere® kallen@regd. k12.ct.us
To: 8rian J. White, Superintendent

From: Kim Allen, Business Mlanager

Date: November 7, 2019

Re: Region 4 District 2019-2020 Budget Status Report through Cctober 27, 2019

Attached is the FY20 Region 4 financial report through October 27, 2019
The Region 4 budget is currently forecasted to end with a surplus of $29,880.

Object Details

100 - Salaries
A budget transfer request for new staff hired for returning SPED students is being submitted.

200 - Benefits
New hires have caused a slight deficit; however, the requested transfer will cover the benefits of the new hires (SPED
related).

300 - Purchased Services
There is a slight deficit in the OC/PT professional service line due to increased SPED student needs.

400 - Rentals/Repairs
The shown deficit is due to the 19/20 technology lease and this deficit wilt be eliminated when the lease funds are
received in May.

500 - Other Qutside Services
There are savings in Qut of District Tuition t