F.O.1. Compliance — Subject to Committee approval

SUPERVISION DISTRICT COMMITTEE
January 20, 2021
Budget Workshop III - REMOTE MEETING held

(To view a recording of this meeting, please visit our website www.reg4.k12.ct.us and
select “Remote Meeting Recordings” under the BOARD OF EDUCATION Heading)

Attendance: Supervision District Comm. Administration: Other
(V=attended) ~ David Fitzgibbons \ Brian White \  Bob Grissom v
Kate Sandmann 4 Sarah Smalley v Naomi Marinelli v

Lon Seidman
Charlene Fearon
Miriam Morrissey
Jane Cavanaugh
Tom Englert

DG Fitton

John Stack

Loretta McCluskey

Bob Ferretti
Paula Weglarz

2 2 2 2 2 2 2

Call To Order: approx. 6:00 p.m.
Items / Discussion

Superintendent White presented the updated draft budget document and reviewed additional artifacts showing
information as requested at the last budget workshop (see attached).

The Board shared recommendations regarding the proposed 2021-2022 Supervision District Budget.

This budget proposes housing the PK-12 Extended School Year (ESY) program in the Supervision District
budget in order to provide the most transparency and clarity to the communities regarding the ESY program
and what makes up its cost as a whole. The Committee agreed with the administration’s recommendation to
house the program within the Supervision District budget.

There was an extended discussion regarding the best practice for how to allocate the costs of the Extended
School Year (ESY) program. At the end of the discussion there was a consensus that administration should
allocate costs as follows for 2021-22: Region 4’s allocation should be based on the anticipated number of
Region 4 students who may participate in the ESY program using ADM as the billing method; And the
elementary districts’ allocations should be based on the anticipated total number of PK-6 students who may
participate in the ESY program using ADM as the billing method. There will be no usage-based billing for
the ESY program in 2021-22.

The Committee will re-visit this allocation methodology when developing the 2022-23 Supervision District in
order to determine if it is still considered best practice after using it for 2021-22.


http://www.reg4.k12.ct.us/

There was a consensus to move the proposed budget, with revisions as discussed this evening, to Public
Meeting on February 1% at 7:00 p.m. as regularly scheduled.

Public Comment

Virginia Carmany of Chester thanked the Committee for their in-depth allocation discussion and said she
understood their reasoning behind using ADM for the ESY allocations for 2021-22. She also stated that she
hopes that the lookback at those allocations, after one year, will allow the public to clearly see the program
costs and to understand if that will continue to be the best way to allocate those costs. Additionally she stated
her hope that boards allow the towns to take the lead in deciding whether or not to make a request to pursue
any regionalization efforts in the future, and she stated that she understands there’s an opening for filling the
Assistant Superintendent position and she wondered whether or not that position was really required.

ADJOURNMENT:
On motion duly made and seconded, the Committee unanimously VOTED to adjourn at approx. 7:24 p.m.
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