
F.O.I. Compliance – Subject to Committee approval 
   
 SUPERVISION DISTRICT COMMITTEE 
January 12, 2022 
 
Budget Workshop II  – REMOTE MEETING held  
 
(To view a recording of this meeting, please visit our website  www.reg4.k12.ct.us  and 
select “Remote Meeting Recordings” under the BOARD OF EDUCATION Heading) 
        
 

Attendance:  Supervision District Comm.  Administration:  Other  

( = attended) Miriam Morrissey  Brian White      

 David Fitzgibbons  Sarah Brzozowy    

 Lon Seidman (joined at 6:02 p.m.)  Bob Grissom    

 Kate Sandmann  Sarah Smalley    

 Charlene Fearon  Jennifer Nucci    

 Dale Bernardoni       

 John Stack      

 Jane Cavanaugh (joined at 6:03 p.m.)      

 Bob Ferretti       

 Pat Maikowski      

 Nancy Johnston      

 Justin Pillion      

                                                                                 
Call To Order:  approx. 6:00 p.m.  
 
Items / Discussion 
 
Superintendent White and Finance Director Grissom reviewed the revised proposed budget request for 2022-
23. Superintendent White reminded everyone that many contracts are still going through the negotiations 
process, however since the last workshop almost a month ago, they have been able to incorporate some 
updated numbers within the salary lines, as well as provide updated health insurance projections.  They will 
also be sharing updated costs estimations on some budget initiatives.   
 
Additionally, Sarah Smalley, Director of Pupil Services will be joining everyone this evening to provide more 
information regarding the proposed new special education program to support intensive behavioral needs of 
our elementary aged population based on both current need and anticipated future need. 
 
The Committee reviewed the information, asked questions, and shared recommendations regarding a 
proposed 2022-2023 Supervision District Budget. (see attached). 
 
By consensus, the Committee decided to postpone their scheduled January 19th Budget Workshop III until 
after the Supervision District Public Budget Meeting on January 31st.  
 
 
There was no public comment. 
 
 
ADJOURNMENT:      
On motion duly made and seconded, the Committee unanimously VOTED to adjourn at 7:47 p.m. 

http://www.reg4.k12.ct.us/


Supervision District
Supporting the Chester, Deep River, Essex and Region 4 Schools

2022-2023 Draft Budget Request
Budget Workshop #2

Wednesday, January 12, 2022



 Proposed Supervision District 2022-2023 Budget

$8,652,287
5.33%

$437,801
(Decrease of $51,384 from December 15, 2021 Budget Workshop #1)

Description
Amount Presented 
December 15, 2021

Revised Amount 
January 12, 2022 Difference

Salaries (5100) 5,438,367 5,406,483 (31,884)

Professional Services (5300) 374,547 372,047 (2,500)

Supplies (5600) 118,920 101,920 (17,000)



 Proposed Supervision District Budget



Supervision District Budget Analysis
2021-2022 2022-2023 % Increase/Decrease $ Increase/Decrease

Supervision 
District Budget 

w/out New Spending 
Initiatives

$8,214,486 $8,422,996 2.54% $208,510

Consulting 
Initiatives $0 $45,000 0.55% $45,000

Special Education 
Program $0 $184,291 2.24% $184,291

Supervision 
District Total $8,214,486 $8,652,287 5.33% $437,801



Major Budget Drivers & Cost Savings



Supervision District Enrollment & ADM Figures
Chester Deep River Essex Region 4 Total

Elementary 
Enrollment 219 216 280 - 715

3-Way 
Allocation 30.63% 30.21% 39.16% - 100.00%

K-12 
Enrollment 219 216 280 824 1,539

4-Way 
Allocation 14.23% 14.04% 18.19% 53.54% 100.00%



Budget Timeline & Other Key Dates

● December 15 (Complete): Supervision District Budget Workshop #1

● January 6 (Complete): Presentation of Supervision District 2020-2021 Audit Results

● January 12 (Today): Supervision District Budget Workshop #2

● January 19: Supervision District Budget Workshop #3 (if needed)

● January 31: Present proposed Supervision District 2022-2023 budget at Public 
Hearing

● February 24: Supervision District meeting and possible Vote to approve 2022-2023 
Supervision District budget

● February 24: Joint Board of Education Meeting, presentation of combined budget 
request, and possible Vote to approve 2022-2023 Supervision District budget










































