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Audience of Citizens:   
 
The meeting began at approx. 6:00 pm.   
 
Items/Discussion: 
 
Superintendent White shared updates on the Capital Reserve Fund; the status of the 2018-19 audits for Region 4 

(and Supervision District) which are currently on a filing extension; and the Region 4 (self-insured) Health 

Insurance Fund. 

 

Mr. White reviewed the major topics of the work that the committee will be addressing throughout the rest of the 

year.  Their work will include aspects related to the Capital Reserve Fund such as making recommendations 

regarding the establishment of an account for the Capital Reserve Fund; the transfer of existing funds, and the 

creation of capital plan and bonding needs.   

 

The committee’s work will also focus on aspects related to the Region 4 Health Insurance Fund including the 

discussion of strategies for building a reserve balance; paying down insurance fund deficit and IBNR (incurred but 

not received) claims; the development of a multi-year financial plan; the development of recommendations for 

future contract negotiations; and evaluating current/developing future recommended policies, practices and 

structure of the fund.  

 

The committee reviewed a proposed schedule for upcoming meeting dates.  It was determined that none of the 

proposed dates were feasible.  Mr. White will have his administrative assistant contact the committee to 

determine future meetings dates. 

 

There was a time for public comment. 

 
 
Adjournment:      

 
The meeting concluded at: approx. 7:30 p.m.                   






























