
F.O.I. Compliance – Subject to Board approval

DEEP RIVER BOARD of EDUCATION

Date: February 18, 2021

Budget Workshop II  – REMOTE MEETING held

(To view a recording of this meeting, please visit our website www.reg4.k12.ct.us and
select “Remote Meeting Recordings” under the BOARD OF EDUCATION Heading)

Attendance: Board members Administration: Others:
Paula Weglarz √ Brian White √

√ = present Miriam Morrissey √ Robert Grissom √
Robert Ferretti √ Sarah Smalley √
Lenore Grunko √ Lauren Feltz √
Tracy Dickson √
Pat Maikowski √
Mary Campbell √
Marc Lewis
Scott Hallden

Call To Order:  approx. 6:00 p.m.

Items/Discussion:
The board reviewed and discussed the proposed Deep River Elementary budget document
for 2021-22 (see attached).

There have been no changes to the budget document since the last workshop, but
Superintendent White did present a number of answers and exhibits to walk the board
through some of the questions that came up from Board members during Workshop I, and
also submitted via e-mail after the workshop.

There was a lengthy discussion regarding whether or not it would be advised to reduce
FTE for Specials teachers (Art, Music PE). The Board consensus was to leave all
Specials as full 1.0 FTE per the original budget proposal.

Capital requests were reviewed again, with additional information shared as requested at
the last workshop.

http://www.reg4.k12.ct.us


Based on the Board’s input, no changes will be made to the proposed budget document.

The Board consensus was that a third workshop was not needed unless new information
comes to light regarding a major change in enrollment. Therefore the March 16th
Workshop III will be cancelled and the Board will vote on the proposed budget as
scheduled at their March 18th regular meeting.

There was time for public comment. No comments made.

ADJOURNMENT:
On motion duly made and seconded, the board unanimously VOTED to adjourn at
approx. 7:19 p.m.



Paula Weglarz, Chair - Deep River Board of Education Vacant, Assistant Superintendent
Brian J. White, Superintendent of Schools Lauren Feltz, Principal

Robert Grissom, Finance Director

DEEP RIVER SCHOOL DISTRICT

Deep River Elementary School

2021-2022 Proposed Budget

A Mission-Driven Learning Community with a PK-12 Line of Sight

Deep River Board of Education Budget Workshop #2 February 18, 2021
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Deep River Elementary School
 Requested Budget for School Year 2021-2022

2018-2019 2018-2019 2019-2020 2019-2020 2020-2021 2021-2022 % Change $ Change
   over over 

BUDGET SUMMARY
Approved 

Budget
Actual 

Expenses
Approved 

Budget
Actual 

Expenses
Approved 

Budget
Requested 

Budget
2021 2021

Object Description
EXPENDITURES BY OBJECT
CODE

Salaries (100) 3,465,886 3,445,037 3,373,760 3,428,274 3,441,198 3,624,775 5.33% 183,577 Includes regular and extra compensatory 
wages for employees

Employee Benefits (200) 1,056,305 1,021,054 1,151,028 1,126,314 1,222,846 1,200,147 -1.86% (22,699) Contractual Benefits for employees 
including medical, life insurance, 
annuities and FICA/Medicare.

Professional & Technical Services 
(300)

61,533 110,186 89,413 88,622 110,172 144,884 31.51% 34,712 Primarily legal, consulting, rehabilitative, 
and professional development services 
performed by outside contractors.

Purchased Property Services (400) 220,681 253,523 244,282 196,137 269,124 298,658 10.97% 29,534 Expenditures from these accounts are 
used for upkeep and repairs of school 
buildings and equipment.

Other Purchased Services (500) 229,278 241,966 245,719 248,175 269,059 229,098 -14.85% (39,961) Expenditures from these accounts are 
used primarily for out-of-district 
transportation, communications, out of 
district tuition, travel, and conferences.

Supplies (600) 141,731 119,140 144,283 151,896 141,506 156,770 10.79% 15,265 Includes supplies, materials, textbooks, 
utilities such as heating fuel.

Property (700) 15,602 2,832 11,139 8,671 5,345 426 -92.03% (4,919) Funds from these accounts are used for 
new and replacement equipment.

Other Objects (800) 4,777 4,870 4,656 4,431 4,905 4,973 1.39% 68 These accounts are used to budget for 
professional memberships.

TOTAL 5,195,793 5,198,609 5,264,280 5,252,519 5,464,155 5,659,731
3.58%

Additional Appropriation/MBR 68,487 $195,576
GRAND TOTAL 5,264,280 5,198,609 5,264,280 5,252,519 5,464,155 5,659,731

Compared to 20/21 Budget
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Deep River Elementary School
Requested Budget for School Year 2021-2022

Object Description 2018-2019 
Approved 
Budget

2019-2020 
Approved 
Budget

2020-2021 
Approved 
Budget

2021-2022 
Requested 

Budget

% Change 
over 20/21 

Budget

$ Change 
over 20/21 

Budget
OBJECT 100 - SALARIES:
5111 School Administration Salary 147,739 151,724 152,227 155,652 2.25% 3,425
5113 Teachers Salaries 1,423,406 1,242,376 1,274,276 1,301,766 2.16% 27,490
5114 Secretary Salaries 96,229 98,097 96,408 105,038 8.95% 8,630
5115 Custodian Salaries 164,259 159,047 161,378 165,850 2.77% 4,472
5116 Nurse Salary 52,335 52,853 53,534 53,847 0.59% 313
5118 Food Service Administrator Salary 0 0 15,665 16,017 2.25% 352
5118 Food Service Bookkeeper Salary 0 0 5,867 5,999 2.26% 132
5118 Cafeteria Salary 26,000 26,000 53,552 52,622 -1.74% (930)
5119 Para Educators Salaries 243,350 238,844 249,543 273,779 9.71% 24,236
5123 Substitute Teachers Salary 40,000 40,000 40,000 47,619 19.05% 7,619
5124 Substitute Secretary/Para-Educators/Custodian 4,000 4,000 4,000 4,000 0.00% 0
5133 Coaches/Mentor/Extra-Curricular Salary 22,351 22,351 31,937 32,576 2.00% 639
5134 Board Of Education Clerk/Secretary OT 600 600 600 600 0.00% 0
5135 Custodian Overtime 4,500 4,500 4,500 3,000 -33.33% (1,500)
5198 Supervision District 1,190,249 1,333,368 1,297,712 1,406,410 8.38% 108,698
TOTAL SALARIES 3,465,886 3,373,760 3,441,198 3,624,775 5.33% 183,577

OBJECT 200 - EMPLOYEE BENEFITS:
5210 Health Insurance 552,863 577,679 652,708 652,708 0.00% 0
5212 Appropriation: Health Insurance Reserve Fund 0 0 20,571 20,571 0.00% (0)
5214 Life Insurance 3,042 2,622 2,734 2,925 6.97% 191
5223 FICA/Medicare 77,057 68,281 75,112 68,140 -9.28% (6,972)
5250 Unemployment Compensation 6,500 20,000 5,000 5,000 0.00% 0
5260 Worker's Compensation 15,965 16,284 15,517 15,517 0.00% 0
5290 Other Employee Benefits 66,079 50,670 64,234 67,817 5.58% 3,582
5291 Annuities 5,300 7,565 6,689 2,512 -62.45% (4,177)
5298 Supervision District 329,499 407,927 380,281 364,958 -4.03% (15,323)
TOTAL EMPLOYEE BENEFITS 1,056,305 1,151,028 1,222,846 1,200,147 -1.86% (22,699)
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Deep River Elementary School
Requested Budget for School Year 2021-2022

Object Description 2018-2019 
Approved 
Budget

2019-2020 
Approved 
Budget

2020-2021 
Approved 
Budget

2021-2022 
Requested 

Budget

% Change 
over 20/21 

Budget

$ Change 
over 20/21 

Budget
OBJECT 300 - PURCHASED & TECHNICAL SERVICES:
5322 Professional Development

1210 School-Wide Enrichment Program 6,090 6,584 6,608 5,888 -10.90% (720)
2213 Teacher Course Reimbursement 7,500 7,500 5,000 28,200 464.00% 23,200

TOTAL PROFESSIONAL DEVELOPMENT 13,590 14,084 11,608 34,088 193.66% 22,480

5330 Other Professional Services
1215 Special Education 4,295 4,295 8,722 0 -100.00% (8,722)
2134 Health 0 400 400 400 0.00% 0
2135 Testing & Therapy 0 12,396 12,622 23,997 90.12% 11,375

Building Study 0 12,000 100.00% 12,000
2310 BOE / Legal and Audit 0 15,000 25,000 25,000 0.00% 0

TOTAL OTHER PROFESSIONAL SERVICES 4,295 32,091 46,744 61,397 31.35% 14,653

5398 Supervision District 43,648 43,238 51,820 49,399 -4.67% (2,421)

TOTAL PURCHASED & TECHNICAL SERVICES 61,533 89,413 110,172 144,884 31.51% 34,712
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Deep River Elementary School
Requested Budget for School Year 2021-2022

Object Description 2018-2019 
Approved 
Budget

2019-2020 
Approved 
Budget

2020-2021 
Approved 
Budget

2021-2022 
Requested 

Budget

% Change 
over 20/21 

Budget

$ Change 
over 20/21 

Budget
OBJECT 400 - PURCHASED PROPERTY SERVICES:
5411 Water 6,410 6,410 6,450 6,500 0.78% 50
5412 Electricity 53,965 53,965 40,000 42,642 6.61% 2,642
5413 Town Energy Efficiency Project Loan 0 0 26,733 26,733 0.00% 0

5430 Repairs & Maintenance
1094 Art 0 0 220 2,400 990.91% 2,180
1109 Music 1,600 1,000 1,600 1,600 0.00% 0
1110 Physical Education 0 0 0 0 0.00% 0
1207 Technology 5,000 5,500 5,500 5,500 0.00% 0
2134 Health 75 75 85 80 -5.88% (5)
2222 Library 0 529 475 495 4.21% 20
2223 Audio Visual 550 0 0 0 0.00% 0
2410 Principal's Office 400 400 400 400 0.00% 0
2600 Security 0 0 2,265 800 -64.68% (1,465)
2600 Plant Operations 101,157 108,669 113,261 114,760 1.32% 1,499

TOTAL REPAIRS & MAINTENANCE 108,782 116,173 123,806 126,035 1.80% 2,229

5440 Leases 47,856 61,896 65,900 92,000 39.61% 26,100
5498 Supervision District 3,668 5,838 6,235 4,748 -23.85% (1,487)
TOTAL PURCHASED PROPERTY SERVICES 220,681 244,282 269,124 298,658 10.97% 29,534
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Deep River Elementary School
Requested Budget for School Year 2021-2022

Object Description 2018-2019 
Approved 
Budget

2019-2020 
Approved 
Budget

2020-2021 
Approved 
Budget

2021-2022 
Requested 

Budget

% Change 
over 20/21 

Budget

$ Change 
over 20/21 

Budget

OBJECT 500 - OTHER PURCHASED SERVICES:
5511 Out-of-District Transportation

1270 Out-of-District Transportation 0 0 3,330 0 -100.00% (3,330)
1270AExcess Cost Reimb. 0 0 0 0 0.00% 0

TOTAL OUT OF DISTRICT TRANSPORTATIO 0 0 3,330 0 -100.00% (3,330)

5515 Field Trips 4,079 4,079 4,467 5,050 13.04% 583
5520 Comprehensive Insurance 25,206 25,206 41,989 41,989 0.00% 0
5530 Communications 6,122 5,724 6,000 7,500 25.00% 1,500
5540 Advertising 500 500 500 0 -100.00% (500)
5561 Tuition

1215 SpEd Extended School Year 28,864 25,000 30,231 0 -100.00% (30,231)
1270 Out-of-District Tuition 0 15,000 10,000 0 -100.00% (10,000)
1270AExcess Cost Reimb. 0 0 0 0 0.00% 0

TOTAL TUITION 28,864 40,000 40,231 0 -100.00% (38,648)

5580 Travel & Conference
1207 Computer Technician 100 0 0 0 0.00% 0
2134 Health 270 350 250 250 0.00% 0
2213 Staff Training Services 3,815 1,315 800 880 10.00% 80
4101 Administrator 0 0 1,000 1,000 0.00% 0

TOTAL TRAVEL & CONFERENCES 4,185 1,665 2,050 2,130 3.90% 80

5598 Supervision District 160,322 168,545 170,492 172,429 1.14% 1,937

TOTAL OTHER PURCHASED SERVICES 229,278 245,719 269,059 229,098 -14.85% (39,961)
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Deep River Elementary School
Requested Budget for School Year 2021-2022

Object Description 2018-2019 
Approved 
Budget

2019-2020 
Approved 
Budget

2020-2021 
Approved 
Budget

2021-2022 
Requested 

Budget

% Change 
over 20/21 

Budget

$ Change 
over 20/21 

Budget
OBJECT 600 - SUPPLIES:

5610 General Supplies 11,680 11,680 11,680 10,680 -8.56% (1,000)

5611 Instructional Materials:
1101 Art 4,965 4,743 3,486 4,590 31.68% 1,104
1103 Language Arts 4,392 4,392 5,551 2,388 -56.99% (3,163)
1104 Foreign Language (FLES) 295 220 220 193 -12.54% (28)
1107 Kindergarten 1,485 1,036 1,022 989 -3.25% (33)
1108 Mathematics 8,069 8,069 6,950 7,039 1.29% 89
1109 Music 1,280 1,280 1,515 1,540 1.65% 25
1110 Physical Education 1,765 1,765 2,005 2,015 0.50% 10
1111 Reading 2,756 2,756 8,551 8,505 -0.54% (46)
1112 Science 3,000 3,000 2,994 2,687 -10.26% (307)
1113 Social Studies 681 884 2,851 3,310 16.11% 459
1207 Technology 7,200 5,000 6,109 8,668 41.89% 2,559
1190 General Instruction 16,922 15,000 12,500 12,500 0.00% 0
1215 Special Education 1,852 1,852 2,482 2,474 -0.32% (8)
2134 Health 321 1,000 1,650 2,713 64.39% 1,063
2222 Library 630 630 1,650 950 -42.42% (700)
2223 Audio Visual 300 0 912 712 -21.93% (200)

TOTAL INSTRUCTIONAL MATERIALS 55,918 51,627 60,448 61,272 1.36% (176)

5613 Operations Maintenance Supplies 11,775 11,775 11,775 11,775 0.00% 0
5624 Natural Gas 10,500 25,600 22,400 37,500 67.41% 15,100
5640 Periodicals 900 850 850 347 -59.18% (503)

A Mission-Driven Learning Community with a PK-12 Line of Sight 13



Deep River Elementary School
Requested Budget for School Year 2021-2022

Object Description 2018-2019 
Approved 
Budget

2019-2020 
Approved 
Budget

2020-2021 
Approved 
Budget

2021-2022 
Requested 

Budget

% Change 
over 20/21 

Budget

$ Change 
over 20/21 

Budget
5641 Textbooks & Workbooks

1103 Language Arts 432 0 840 0 -100.00% (840)
1107 Kindergarten 475 475 0 0 0.00% 0
1108 Mathematics 3,696 100 100 350 250.00% 250
1109 Music 400 0 0 0 0.00% 0
1111 Reading 16,060 13,674 6,233 9,500 52.41% 3,267
1112 Science 220 0 258 0 -100.00% (258)
1113 Social Studies 231 0 143 0 -100.00% (143)
1215 Special Education 1,990 1,930 1,656 0 -100.00% (1,656)

TOTAL TEXTBOOKS & INSTRUCTION MATE 23,504 16,179 9,230 9,850 6.72% 15,217

5642 Library & Professional Books 8,773 8,773 8,773 9,263 5.58% 490
5698 Supervision District 18,681 17,799 16,350 16,084 -1.63% (266)
TOTAL SUPPLIES 141,731 144,283 141,506 156,770 10.79% 15,265

OBJECT 700 - PROPERTY:
5730 Equipment

1101 Art 0 3,925 4,046 0 -100.00% (4,046)
1107 Kindergarten 490 1,569 426 426 0.00% 0
1109 Music 0 0 273 0 0.00% (273)
1110 Physical Education 1,200 1,200 0 0 0.00% 0
1190 General Instructional Equipment 1,145 2,128 0 0 0.00% 0
1207 Technology 10,400 0 0 0 0.00% 0
1215 Special Education 739 200 600 0 -100.00% (600)
2134 Health 0 2,117 0 0 0.00% 0
2222 Library 1,628 0 0 0 0.00% 0
2600 Plant Operations 0 0 0 0 0.00% 0

TOTAL EQUIPMENT 15,602 11,139 5,345 426 -92.03% (4,919)

5798 Supervision District 0 0 0 0 0.00% 0

TOTAL PROPERTY 15,602 11,139 5,345 426 -92.03% (4,919)
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Deep River Elementary School
Requested Budget for School Year 2021-2022

Object Description 2018-2019 
Approved 
Budget

2019-2020 
Approved 
Budget

2020-2021 
Approved 
Budget

2021-2022 
Requested 

Budget

% Change 
over 20/21 

Budget

$ Change 
over 20/21 

Budget
OBJECT 800 - OTHER OBJECTS:
5810 Dues & Fees

1207 Computer Technology 0 0 0 0 0.00% 0
2134 Health/Nurse 141 141 141 141 0.00% 0
2222 Library 190 0 162 162 0.00% 0
2410 School Dues: Institutional Membership 2,714 2,890 3,377 3,303 -2.19% (74)
2905 LEARN 300 300 0 0 0.00% 0

TOTAL DUES & FEES 3,345 3,331 3,680 3,606 -2.01% (74)

5898 Supervision District 1,432 1,325 1,225 1,367 11.59% 142

TOTAL OTHER OBJECTS 4,777 4,656 4,905 4,973 1.39% 68
TOTAL 5,195,793 5,264,280 5,464,155 5,659,731 3.58% 195,576

GRAND TOTAL 5,195,793 5,264,280 5,464,155 5,659,731 3.58% 195,576
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Deep River Elementary School 
Equipment Needs

Amount Requested:
School Year 

2021-2022

One Card Reader for Exterior Doors 7,156.00
Kitchen Refrigerator 13,000.00
Painting 5,000.00
Carpet Replacement:
   Library, library hallway and back 
   entrance ramp, and gymnasium lobby 35,000.00

60,156.00


