
 
F.O.I. Compliance – Subject to Board approval 
   
 
 CHESTER BOARD of EDUCATION 
 
Date:  February 23, 2021 
 
 
Budget Workshop II  – REMOTE MEETING held  
 
(To view a recording of this meeting, please visit our website  www.reg4.k12.ct.us  and 
select “Remote Meeting Recordings” under the BOARD OF EDUCATION Heading) 
 
         
 
Attendance: Board members        Administration:       Others:  

 David Fitzgibbons        Brian White  James Grzybowski  

 = present Tom Englert        Robert Grissom     

 Charlene Fearon        Sarah Smalley    

 Rob Bibbiani        Tyson Stoddard    

 Dale Bernardoni            

 Maria Scherber      

 Kristin Smith      

 Kris Pollock      

 Rebecca Greenberg-Ellis      

       

                                                                                   
Call To Order:  approx. 6:00 p.m.  
 
Items/Discussion:  
 
The board reviewed and discussed the proposed Chester Elementary budget document 
and artifacts for 2021-22 (see attached). 
 
There was a consensus from the Board to ask Administration to come back to the third 
workshop with potential cuts to reach various bottom line funding requests as well as 
strategies for advocating for the final proposed budget.   
 
There was time for public comment. No comments were made. 
 
 
The next Budget workshop is scheduled for March 23, 2021.   
 
ADJOURNMENT:      
On motion duly made and seconded, the board unanimously VOTED to adjourn at 7:28 
p.m. 

 
 
 
 

http://www.reg4.k12.ct.us/






































Chester Budget Workshop #2
February 23, 2021

Chester Elementary School
Committed to Excellence



Chester Proposed 2021-2022 Budget 

 $5,192,966
4.60%

$228,520
(No change from workshop #1)



Total PreK-12 Chester Educational Expenditures
2020-2021 2021-2022 % Increase/Decrease $ Increase/Decrease

Chester K-6
(including Supervision District Budget Allocations as 

presented at public hearing on Feb 1, 2021)
$4,964,446 $5,192,966 4.60% $228,520

Chester Portion of
Region 4

(21-22 portion based on Proposed R4 budget as 
prepared for budget workshop #1 on Jan 27, 2021)

$5,168,186*
(R4: $21,163,741)

$5,170,646*
(R4: $21,835,498)

0.05% $2,460*

Total Expenditure $10,132,632 $10,363,612 2.28% $230,980

Region 4 ADM Calculation

                                                                                                                                       *ADM allocations for Chester based on “Total Expenditures” prior to “Revenue” calculation



Chester Enrollment Trends and Projections K-6

2016-2017
(Oct. 1, 2016)

2017-2018
(Oct. 1, 2017)

2018-2019
(Oct. 1, 2018)

2019-2020
(Oct. 1, 2019)

2020-2021
(Oct. 1, 2020)

2021-2022
(NESDEC)

K 29 31 29 30 25 39

1 23 34 31 23 35 25

2 29 26 32 30 27 33

3 30 27 20 31 30 24

4 30 28 26 19 32 29

5 30 30 25 29 20 34

6 35 29 31 24 32 22

Total K-6 206 205 194 186 201 206



Chester Class Sections and Sizes 
Grade 
Level 2020-21 Number of 

Sections Class Size 2021-22
 * Principal’s projections as of 
     Feb 18, 2021

Number of 
Sections Class Size

K 25 2 12/13 35 2 17/18

1 35 2 17/18 26 2 13/13

2 27 2 13/14 37 2 18/19

3 30 2 15/15 25 2 12/13

4 32 2 16/16 30 2 15/15

5 20 1 20 31 2 15/16

6 32 2 16/16 20 1 20



Chester Budget Timeline and Next Steps
● February 23rd (Today) - Chester BOE Budget Workshop #2

● March 23rd - Chester BOE Budget Workshop #3

● March 25th - Chester BOE Meeting

○ Vote to Approve 2021-2022 Chester Budget for Presentation to Town of Chester

● April 7th - Present Chester BOE 2021-2022 Budget to BOF/BOS

● April 29th - Present Chester BOE 2021-2022 Budget at Public Hearing

● May 19th - Chester Town Budget Vote

● May 27th - Chester BOE Meeting


