
 
F.O.I. Compliance – Subject to Board approval 
   
 
 CHESTER BOARD of EDUCATION 
 
Date:  February 17, 2022 
 
 
Budget Workshop II  – REMOTE MEETING held  
 
(To view a recording of this meeting, please visit our website  www.reg4.k12.ct.us  and 
select “Remote Meeting Recordings” under the BOARD OF EDUCATION Heading) 
 
         
 
Attendance: Board members        Administration:       Others:  

 David Fitzgibbons        Brian White  James Grzybowski  

 = present Jan Taigen        Robert Grissom     

 Charlene Fearon        Sarah Brzozowy    

 Maria Scherber        Tyson Stoddard    

 Rebecca Greenberg-Ellis           

 Dale Bernardoni      

 Stuart Johnson       

 Ken Rice       

 Vacancy      

                                         
 
 
Call To Order:  approx. 6:01 p.m.  
 
Items/Discussion:  
 
The board reviewed and discussed the proposed Chester Elementary budget document for 
2022-23 (see attached). 
 
 
Public Comment 
Deborah Vilcheck of Chester, and alternate member of the Chester Board of Finance 
stated her hope that inflationary impacts caused by the pandemic, had been taken into 
consideration when determining the budgeted salary amounts for paraeducators. 
 
 
There was a consensus that workshop III, scheduled for March 21, 2022 is not needed.  
The Board will plan to vote on the proposed Chester Elementary School budget at their 
next regular meeting scheduled for March 24, 2022 
 
 
ADJOURNMENT:      
On motion duly made and seconded, the board unanimously VOTED to adjourn at 7:38 
p.m. 

http://www.reg4.k12.ct.us/


Proposed 2022-2023 Chester Budget 
Budget Workshop #2

February 17, 2022
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Committed to Excellence



Proposed Chester Elementary School 2022-23 Budget 

$5,441,522
5.66%

$291,499
Change From Workshop #1 (2/3/2022) Workshop #1 Workshop #2 $ Change Description

No Changes

Net Change Since Workshop #1 $ 0 



 Proposed Chester Elementary School Budget



Total PreK-12 Chester Educational Expenditures
2021-2022 2022-2023 % Increase $ Increase

Chester Elementary 
School

Includes Supervision District as of Jan 31, 2022

$5,150,022 $5,441,522 5.66% $291,499

Chester Portion of 
Region 4

Net Region 4 as of Workshop #2 Feb 7, 2022

$5,195,194
R4: $21,652,441

$4,964,479
R4: $21,305,890

(4.44%)
R4: (1.60%)

($230,715)
R4: ($346,551)

Total Expenditures
Chester PreK-12 $10,345,216 $10,406,001 0.59% $60,785



Student Enrollment & 
Staffing

Chester Elementary School



Chester Class Sections and Sizes - Updated 
Grade 
Level

2021-22
(as of 2/17/22)

Number of 
Sections Class Size 2022-23

(as of 2/17/22)
Number of 

Sections
Class Size

(Est.)

K 35 2 17/18 32 2 16/16

1 26 2 13/13 35 2 17/18

2 38 2 19/19 26 2 13/13

3 25 2 12/13 38 2 19/19

4 35 2 17/18 25 2 12/13

5 30 2 15/15 35 2 17/18

6 23 1 23 30 2 15/15

Total 212 13 16.3 221 14 15.8



Special Education - Chester 
Elementary School

Landscape 2021-22 School Year



Staffing - Chester
2021-2022

(1) Does not include the proposed Special Education program which is being recommended in the 2022-23 Supervision District Budget

(2) Includes the additional Certified FTE funded through the pandemic relief grants starting in 2021-22 to meet identified needs

Budget Special Ed 
Teacher

School 
Psych

Social 
Worker /
Counselor

Speech & 
Language BCBA Special Ed 

Para OT

CES Operating - - 0.2 - - 8.0 -

Supervision (1) 3.8 0.5 0.8 0.7 0.1 - 0.2

Grants (2) 0.2 0.5 - 0.3 - 1.0 -



Special Education Costs - District Wide
Salaries (special education teachers, paraeducators and related service providers)

Out of District Tuition

Out of District Transportation

Outside professional services (evaluations, contracted services, audiological services, physical 
therapy)

In-District Transportation

Extended School Year/Celebrate Learning

Intensive Programs



Student Enrollment Trends - Chester



Special Education Costs - Chester



Total Budgetary Expenditures - Chester



Expenditure Trends - Special Ed vs. Total Budget - Chester



Impact of Pandemic on 
Operating Budgets

Chester Elementary School



Salaries
● Teacher Salaries Leaves of absence, reduced 
● Para-Educator Salaries extracurricular programming, and
● Substitute Salaries grant funds drove lower salaries
● Extracurricular Salaries

Field Trips
Canceling in-person events drove

Professional Development lower utilization of funds budgeted
for experiential opportunities

Travel & Conferences

Major Drivers for Changes in Actuals Due to Pandemic
2019-2020 & 2020-2021



Coronavirus Relief Funds - $73,093 - March 2020 through December 2020
● Daily Building Subs
● Temporary Custodians
● Immediate PPE Needs
● General Mitigation Supplies & Equipment (dividers, shields, signage, fans)

ESSER I - $23,407 - January 2021 thru June 2021
● Daily Building Subs & Temporary Custodians

ESSER II - $103,776 - July 2021 through June 2022
● Daily Building Subs & Temporary Custodians
● Learning software, SEL and mental health assessments, technology supplies for 

remote learning

Pandemic Grant Funding Supports
2019-2020 Through 2021-2022



Salaries
● Additional EL Intervention Supports (Grant) 
● Additional Psychological Supports (Grant)
● Additional Extracurricular Offering  +   $2,452         9.9%

Student Experience
● Field Trips  +   $2,211       13.2%
● Classroom Texts & Workbooks +   $7,987       24.6%

Staff Development
● Course Reimbursement  +   $5,688       94.8%

Total + $18,338      0.36%

Recovery Areas Driving Additional Funding Requests
2022-2023 School Year



ARP ESSER III provided Chester Elementary School with $197,228 dollars for 
2021-22 (current year), 2022-23 and 2023-24

Chester Elementary School’s approved spending plan includes the following focus 
areas:

Priority 1: Academic Support, Learning Loss, Learning Acceleration, Recovery
EL Interventionists (0.5 FTE, 3 years)  $60,440
Intervention & Universal Screener Platforms  $24,192

Priority 3: Social-Emotional Well-Being
School Psychologist (0.5 FTE, 3 years)  $112,596

ARP ESSER Spending Plan - Chester Elementary



Updated Capital Requests
Chester Elementary School



Chester Elementary School - Capital Requests

Project Description *
Amount 

Requested 

Building Rehabilitation & Enhancement
    Entrance-ways, bathrooms, wall divider, curtains,
     gaskets, windows, HVAC 13,000
Project Adventure Course Replacement 12,000
Generator 20,000
Paving & Sidewalks 22,000
Boilers ** 0
Roof Replacement ** 0

Total Capital Needs Requests 67,000
  
* CES Capital requests are included in the Town of Chester’s overall budget; excluded from Board of Education budget
** Represent long-term capital needs identified by the school; included for reference only



Chester Budget Timeline and Next Steps
● February 17, 2022 (Tonight) - Chester Budget Workshop #2

● March 21, 2022 - Chester Budget Workshop #3

● March 24, 2022 - Chester BOE Meeting - Vote to Approve 2022-2023 Chester Budget for 

Presentation to Town

● April 6, 2022 (NEW) - Present Chester BOE 2022-2023 Budget to Chester BOF/BOS

● May 10, 2022 (NEW) - Present Chester BOE 2022-2023 Budget at Public Hearing at Town 

Hall

● May 24, 2022 (NEW) - Chester Budget Vote at Annual Town Meeting

● May 26, 2022 - Chester BOE Meeting
































