


 Proposed 2022-2023 Supervision District Budget

$8,652,287
Increase of $437,801 (5.33%)



Proposed 2022-2023 Supervision Budget by Object
Total Request $8,652,287



Student Enrollment for 2022-2023 Budget Request



Student Enrollment for 2022-2023 Budget Request

2021-2022
(Actual)

2022-2023
(NESDEC Projected 

Enrollment)
Increase or Decrease

Chester 219 220 1

Deep River 216 201 (15)

Essex 280 258 (22)

John Winthrop 249 240 (9)

Valley Regional 575 505 (70)

Total 1,539 1,424 (115)



Average Daily Membership (ADM) for 2022-2023



Supervision Budget Priorities for 2022-2023

● Academic Supports for Students K-12
● K-12 Social and Emotional Learning Programming and Supports
● Special Education Programming and In-District Cohort Models
● Professional Development to Support High Quality Instruction
● Facilities & Operational Management
● Next Generation of Strategic District Goals



Major Supervision Budget Drivers for 2022-2023
• Contractual Obligations
• Maintaining Programs

New Initiatives
• Special Education Program Needs
• Professional Consulting Services (IT, Fixed Assets, Security)

Cost Savings Measures / Operational Efficiencies
• Zero-Based Budgeting for Accounts
• Elimination of Health Insurance Appropriation



Proposed 2022-2023 Supervision Budget
Change by Category



Supervision Budget Next Steps
● January 31 (Today): Present proposed Supervision District 

2022-2023 budget at Public Hearing

● February 24: Supervision District meeting and possible Vote to 
approve 2022-2023 Supervision District budget

● February 24: Joint Board of Education Meeting, presentation of 
combined budget request, and possible Vote to approve 
2022-2023 Supervision District budget










































