
Regional School District #4 

Chester – Deep River – Essex – Region 4 

Joint Board of Education Retreat  
 

                                                                                                                                                           

 

To:  Members of the Chester, Deep River, Essex, and Region 4 Boards of Education 

    & 

  Members of the Chester, Deep River, and Essex Boards of Selectmen and Boards of Finance  

  

Subject: Joint Board of Education Retreat – Saturday, May 06, 2023 

 

Time:  The workshop will begin promptly at 9:00 a.m. and end by noon or earlier 

 

Place:  John Winthrop Middle School Library      

 

Please contact Jennifer Bryan at Central Office  jbryan@reg4.k12.ct.us  if you are unable to attend. 

 

Mission Statement 

We, the communities of Chester, Deep River, Essex and Region 4, engage all students in a rigorous and collaborative educational 

program. We prepare our learners to be respectful citizens who are empowered to contribute in a globalized society. 

 
AGENDA 

 

1. Call to order. 9:00 a.m.  

 

 

2. Introduction – B. White  

 

3. Discussion - facilitated by Nick Caruso, CABE 

 
o Overview of Strategic Plan for 2023-2028 (as approved by the Joint BOE on Feb. 23, 2023) - B. White 
o Presentation of Enrollment Projections - B. White 
o Facilities Master Planning – All 
o Long Term Vision for Public Education in the Towns of Chester, Deep River, and Essex - N. Caruso, CABE 
  

 

4. Public Comment -  
Public comment is not intended to be a question and answer period; rather it is an opportunity for the Boards to hear 

citizen comment related to educational matters 

 

 

5. Wrap-up and Next Steps 

 

 

6. Adjournment – by noon or earlier 

 
 

 
 

Cc: Town Clerks:  Chester, Deep River, Essex 

mailto:jbryan@reg4.k12.ct.us

