
F.O.I. Compliance – Subject to BOE approval 
   
 REGION 4 BOARD OF EDUCATION 
 
Date:  December 15, 2020 
 
Special Meeting – REMOTE MEETING held  
 
(To view a recording of this meeting, please visit our website  www.reg4.k12.ct.us  and select “Remote 

Meeting Recordings” under the BOARD OF EDUCATION Heading) 

 
Attendance:  Region 4 BOE  Administration:  Other:  
( = attended) Kate Sandmann  Brian White    Michael Kluchman  

 Jane Cavanaugh   Matt Espinosa  Jesse Harris      

 Rick Daniels (joined mtg at 7:26)  Carolyn Gbunblee    

 Rob Bibbiani      

 Paula Weglarz      

 Jennifer Clark      

 Lori Ann Clymas      

       

       

       

 Call To Order:  7:00 p.m.  
 
 
Items / Discussion 
Michael Kluchman and Jesse Harris Representatives of BSC Group presented the 
recommendations of the Region 4 Fields and Grounds Study Review ad hoc Committee. 
(see attached).   
 
There was time for Board members to ask questions. 
 
 
Public Comment: No comments were made 
 
  
ADJOURNMENT:  On motion duly made and seconded, the Board unanimously 
VOTED to adjourn at approx. 7:55 p.m. 

http://www.reg4.k12.ct.us/


Prepared by

Name

Regional School District No. 4
Athletic Facilities Assessment and 

Master Plan
December 15, 2020



Scope of Services

 Task 1 – Existing Facilities and Use Analysis

 Task 2 – Needs Assessment

 Task 3 – Management Recommendations

 Task 4 – Mislick and Falls Landing Property Assessments

 Task 5 – Decision Matrix

 Task 6 – Facility 
Recommendations/Implementation/Master Plan

 Task 7 - Report



Task-1 Existing Facilities & Use Analysis 

Common Themes

 Overall lack of accessibility
 Condition of the competition field pushes uses to 

other facilities. This leads to overuse and field 
condition issues.

 Poor Drainage on most fields
 Facilities lack proper amenities between boys and 

girls sports
 Track and tennis courts at the end of design life 

(24+/- years)
 JV Soccer using outfields
 Safety issues identified included non-compliance with 

standards, lack of proper protection of spectators or 
abutting uses



Task-2 Needs Assessment



Task-3 Management Recommendations

 Develop a comprehensive field user policy for the District

 Make effort to begin each season with 100% turf coverage

 Limit field scheduling to 75% - 90% of maximum capacity per week

 Limit use of each sufficiently maintain facility to 250-350 hours of use per season

 Regulations require different approach between Middle & High School fields

 Schedule non-irrigated fields for minimal use during summer season

 Routinely rotate play on multi-use fields, where possible to minimize turf damage and 
wear

 Aerate and over seed fields to ensure adequate root growth and turf coverage



Task-4 Mislick & Falls Landing Property



Task-4 Mislick & Falls Landing Property



Task–5 Decision Matrix

 Goals and Objectives

― Equity

― Accessibility

― Safety

― Maintenance

― Management of Assets



Task–5 Decision Matrix
VRHS



Task–5 Decision Matrix
VRHS



Task–5 Decision Matrix
JWMS



Task-6 Facility Recommendations
VRHS



Task-6 Facility Recommendations
VRHS



Task-6 Facility Recommendations
VRHS



Task-6 Facility Recommendations
J. W. Middle School



Task-6 Facility Recommendations
J. W. Middle School



Task-6 Facility Recommendations
Mislick Property



Task-6 Facility Recommendations
Mislick Property



Task-6 Facility Recommendations
Mislick Property



Thank You!
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