
 

 

 

 Regional School District #4 

Chester – Deep River – Essex – Region 4 

 

ESSEX BOARD OF EDUCATION 

 

 

 AGENDA  
                               

To:  Members of the Essex Board of Education 

Subject: Board of Education meeting March 12, 2020             

Time:  Board meetings begin promptly at 7:00 p.m.   

Place:  Media Center, Essex Elementary School 

 

 
Please contact Jennifer Bryan at Central Office - email jbryan@reg4.k12.ct.us  if you are unable to attend. 

 

 

Mission Statement 

We, the communities of Chester, Deep River, Essex and Region 4, engage all students in a rigorous and collaborative educational program. 

We prepare our learners to be respectful citizens who are empowered to contribute in a globalized society. 

 

 

 

1. Call to order 7:00 p.m. – Chair, Lon Seidman 

 

 

2. Student report – General update by EES students 

 

 

3. Consent agenda. The following items are to be handled as combined and by single vote. Any Board member may request that an 

item be pulled out for further discussion.  
 

3.1. Minutes from the regular meeting of January 09, 2020 (encl #1) 

3.2. Minutes from budget workshop I of January 21, 2020 (encl #2) 

3.3. Minutes from budget workshop II of February 12, 2020 (encl #3) 

3.4. Minutes from budget workshop III of February 25, 2020 (encl #4) 

3.5. Accounts Payable Report  (encl #5) 

 

 

4. Public comment. The public is reminded to state name for the record. Comments should be kept to a maximum of three minutes. 

Public comment is not intended to be a question and answer period; rather it is an opportunity for the Board to hear citizen comment 

related to educational matters. 
 

 

5. Reports and Other Items:   

 

5.1. Superintendent’s Report – B. White 

a.   District update 

b.   Information and communication 

 

5.2. Assistant Superintendent’s Report – K. Martineau 

 

5.3. Director of Pupil Services Report (as needed) – S. Smalley  

 

 

 



5.4. Financial Status Report –  

a.   Financial Status and Cafeteria Account Update (encl #6) 

b.   Possible VOTE to approve transfer of funds in the amount of: 

   $3,440 from Staff Training – Course Tuition Reimbursement (Object 5322); 

   $3,095 from Professional Services – Testing/Evaluations (Object 5330); 

   $1,357 from Instruction Supplies – Physical Education (Object 5611) 

   $2,680 from Teacher Salary – Classroom Teacher (Object 5113) 

  TOTAL $10,572  TO  Professional Services-Special Education (Object 5330) 

 

c.   Possible VOTE to approve transfer of funds in the amount of: 

     $60,000 from Repairs Plant – Long Range Maintenance (Object 5430) 

      $1,000  from General Supplies Principal’s Office – Computer Education (Object 5610) 

                $9,925  from Other Employee Benefits – Retirement Plan 12 month employees (Object 5290) 

TOTAL  $70,925   TO  OOD Tuition in State (Object 5561) 

 

d.  Possible VOTE to approve transfer of funds in the amount of: 

            $96  from Professional Services – Testing/Evaluations (Object 5330) 

   $22,019  from Other Employee Benefits – Retirement Plan 12 month employees (Object 5290) 

              TOTAL $22,115  TO  OOD Transportation in State (Object 5511) 

 

 

5.5. Principal’s Update – J. Tousignant 

 

5.6. Capital Requests Discussion – J. Tousignant 

 

5.7. Presentation of proposed Essex Elementary 2020-21 budget  

 

5.8. Possible VOTE to approve Essex Elementary 2020-21 budget in the amount of $__________ to be presented to  

          the Town of Essex. 

 

                         

5.9. Committee Reports (Chair or designated representative of each Comm.) 

a.   Joint PK-12 Committees – Policy – TBD, Curriculum – J. Stack, Finance – R. Daniels  

 

 

 

 

 

 

 

 

 

 

 

 

 

b. Supervision District Committee update –  L. Seidman 

 

 

c.   Other committee reports 

 

c.1  LEARN Committee update – TBD   

 

c.2  Joint BOE Ad Hoc School Security Advisory Committee – DG Fitton 

 

c.3  Discussion regarding any Pending Policies – standing item 

   

  None pending  

 

Finance Policy Curriculum 
 

Jan. 27, 2020 

 

Jan. 27, 2020 

 

Jan.16, 2020 

 

Mar. 16, 2020 

 

Mar. 16, 2020 

 

Mar. 12, 2020 

 

May 18, 2020 

 

May 18, 2020 

 

May 14, 2020 

 

Sept. 21, 2020 

 

Sept. 21, 2020 
 

 

Nov. 16, 2020 

 

Nov. 16, 2020 

 



                                                                         
6. Public comment - The public is reminded to state name for the record. Comments should be kept to a maximum of three minutes. 

Public comment is not intended to be a question and answer period; rather it is an opportunity for the Board to hear citizen comment 

related to educational matters. 

 

 

7. Future agenda items 
7.1. Present proposed Essex BOE 2020-21 budget to Essex BOF/BOS March 24, 2020 @ 7:00 p.m. @ Essex Town Hall 

7.2. Next Joint BOE meeting is April 02, 2020 @ 7:00 p.m. @ JWMS Library 

7.3. Present proposed Essex BOE 2020-21 budget April 16, 2020 at Public Hearing @ 7:30 p.m. @ Essex Town Hall  

7.4. Essex Town budget vote May 11, 2020 @ 7:30 p.m. @ Essex Town Hall 

7.5. Next Essex BOE regular meeting is May 14, 2020 @ 7:00 p.m. @ EES Media Center 

7.6. Evaluation of Superintendent (May) 

7.7. Yearly BOE Self-evaluation (May) 

 

8. Adjournment 
 

 

 

 

 

 

 

 

 



 

Regional School District 4 

Chester – Deep River – Essex – Region 4 
Boards of Education Committees – School Year 2019-20 (Updates in Progress) 

 

Joint BOE Standing Committees (standing committees have regularly scheduled meetings)   

*Joint PK-12 Policy Sub-Committee  R4(Sandmann/Clymas) CH(Bernardoni/Scherber) DR(TBD /Campbell) ES (Seidman/McCluskey) 

*Joint PK-12 Curriculum Sub-Comm. R4 (Cavanaugh/Stack)  CH (Bibbian i/Fearon)  DR (T.Dickson/Grunko) ES (Johnston/Sweet ) 

*Joint PK-12 Finance Sub-Committee R4  (Clark/Daniels; Stack Alt.) CH (Pollock/Englert) DR (Hallden/Lewis) ES (Seidman/Watson) 

Supervision District Committee  (2 yr 

terms end in Nov. of the year listed after each name) 
R4 (Sandmann 21 / Cavanaugh 21 / Stack 21)   CH (Fearon 21 /Fitzgibbons 21 / Englert 21)   

DR (Weglarz 21 / Ferretti 21 / Morrissey 21)  ES (Fitton 21 /McCluskey 21 / Seidman 21) 

 

Joint Ad Hoc Committees (ad hoc committees meet for a designated period or as needed) 

Personnel & Negotiations                                                                                                                                                                                                            Contract duration  Initiate negotiations 
-  Joint BOE Teacher negotiations R4 (Daniels/Clymas/Fitton.) CH (TBD/Englert Alt.)                          Expires 7/2022 

DR (Morrissey/Weglarz Alt.)  ES (Fitton/Watson)     
 6/2021 

-  Joint BOE Administrator negotiations                Same as ABOVE for Teacher negotiations                 Expires 7/2020  9/2019 
-  Joint BOE Paraeducator negotiations                   Same as BELOW for Net Tech et al.                             Expires 7/2020  3/2020 

-  Joint BOE NetTechs et al negotiations (ElemSec/Elem             

                          Nurses/ElemNetTech/R4NetTEch/ElemCustodians)  

C   - Cafeteria (all schools) 

  R4 (Daniels/Clymas/Fitton) CH (Fitzgibbons, TBD)                         Expires 7/2021 

  DR (Campbell/Ferretti Alt.)    ES (Fitton/Watson)                                                     
                                                                                                                Expires 7/2020 

3/2021      

    

 3/2020 

Public Relations & Community Outreach R4(TBD/TBD),  CH (Bibbiani), ES (Seidman), DR (Wegalarz/TBD) 

Technology  R4(TBD), CH(Englert), ES (Seidman),  DR (TBD) 

School Calendar  R4(Brookhart/Daniels),  CH (Englert),  ES (McCluskey),  DR (Weglarz) 

LEARN Joint BOE representative(s) R4(Brookhart; Cavanaugh Alt.), CH(Bernardoni), ES(TBD), DR(TBD)  

School Security Advisory Committee R4(Fitton/Weglarz/Cavanaugh), CH(Greenberg-Ellis, Bibbiani), DR(Weglarz), ES(Fitton) 

Tuition Committee R4(TBD), CH (TBD), DR (Morrissey), ES (McCluskey/Seidman Alt.)) 

RFP Transportation Bid Review R4(Clymas/Daniels/Fitton), CH (Englert), DR (Weglarz), ES (Seidman/Fitton) 

RFP Legal Bid Review R4(Clymas/Daniels/Fitton), CH (Bibbiani), DR (Weglarz), ES (Seidman/Fitton) 

Wellness Committee (Food Services) R4(Brookhart), CH (Scherber), DR(Weglarz), ES(TBD) 

 

Individual BOE Ad Hoc Committees (ad hoc committees meet for a designated period or as needed) 

Chester BOE  
Facilities   Englert 

Internal Marketing   TBD 

PTO   Greenberg-Ellis 

CATV Advisory Council (Cable TV)   For Discussion 

Deep River BOE  

Facilities  Morrissey/Ferretti 

PTO  rotating 

School Improvement Team  Weglarz 

CATV Advisory Council (Cable TV)  TBD 

Essex BOE  

Building   Seidman 

PTO   Rotating 

School Improvement Team   TBD 

Essex Foundation   McCluskey / Fitton 

Communications   Rotating 

CATV Advisory Council (Cable TV)   Fitton 

Region 4 BOE  

Personnel & Negotiations                                         Contract duration Initiate negotiations 

 R4 Secretaries/Nurses    Clymas/Daniels/Fitton       Expires 7/2020 3/2020      

 R4 Custodians   ClymasDaniels/Fitton        Expires 7/2021 3/2021 

R4 Audit & Finance   TBD/TBD 

R4 Financial Task Force Sandmann/Clark/Daniels/Clymas 

School Improvement Team   TBD/TBD/TBD 

R4 Grounds and Buildings Maintenance and Oversight Committee   Sandmann/Weglarz/Brookhart 

R4 Building Committee   TBD/TBD 

R4 Educational Foundation   TBD 

Region 4 Extra compensation points committee   Clymas/Fitton/Daniels (only 1 rep needed)  

Public Relations & Outreach    TBD 

R4 Safety   TBD 

R4 Facilities Study Committee   TBD 



ESSEX BOARD OF EDUCATION 

 
Welcome to tonight’s meeting of the Essex Board of Education.  We appreciate your interest and attendance. 

 

WHO WE ARE: 
We are fellow residents of Essex, elected by the community to serve 6 years (2 at each biennial election) without 

compensation. 

 
Loretta McCluskey, Secretary              2023  Cassandra Sweet                           2025 Lon Seidman, Chair     2021 

Nancy Johnston(appt. to fill vacancy until Nov. ’21)  2021  Mark Watson (appt. to fill vacancy until Nov. ‘21) 2021  DG Fitton, Vice-Chair    2021 
                                            (for term ending 2023)                                                                       (for term ending 2025) 

 
Our contact information is listed in the school calendar and the school web site.  Our annual goals are also listed on 

the school web site (www.reg4.k12.ct.us). 
 
We are assisted in the meeting by our school administration: 

Brian J. White, Superintendent of Schools, Region 4         Jennifer Tousignant,  Principal 

Kristina Martineau, Ed.D., Assistant Superintendent               
 

HOW YOU CAN CONTRIBUTE AND PARTICIPATE: 
We typically have two “audiences of citizens” during the meeting.  During this part of the meeting, you can make 

comments, suggestions and ask questions.  We ask you to limit comments to 3 minutes.  If you share a common topic 

with others, we encourage the use of a single spokesperson for the group.  As the intention of the audience of citizens 
is for the Board to listen to you, the Board will not respond immediately since we may not have discussed or taken a 

position on the topic…please don’t take this as a sign of disinterest.  Our standard of courtesy and respect for the 
opinions of others is the same as the one expected of our students. 

 

We encourage written input to the Board to include suggestions on future agenda items.  Upon request, letters can be 
read at the meeting as long as they focus on issues or policies and not people. 

 
While we value your input, please know the Board of Education meeting is a “Meeting in Public” and not a “Public 

Meeting.”  We appreciate your helping us accomplish our agenda in a time effective manner. 
 

REGULAR MEETINGS: 
Our regular meetings are normally held on the second Thursday of every other month, unless there is a conflict with 
school vacation or a holiday.  In addition we participate in meetings of the Joint Board of Education Committee every 

other month along with the Boards of Education of Chester, Deep River and Region 4.  Our agenda is posted a week 

ahead of time on the bulletin board next to the cafeteria entrance and on the school website at 

(www.reg4.k12.ct.us).  
 

EXECUTIVE SESSION: 
The Board may occasionally meet in “Executive Session.”  This closed-door meeting is for discussing items of a 
sensitive nature, such as personnel issues or negotiation strategy. 

 

SPECIAL MEETINGS: 
Special meetings may be called with 24 hours advanced notice, to discuss specific items.  The agenda will be posted 

on the bulletin board by the cafeteria and the meeting will be limited to those items. 
 

We appreciate your attendance this evening and invite your continued interest on behalf of the children and residents 

of Essex. 

 

 

http://www.reg4.k12.ct.us)/
http://www.reg4.k12.ct.us/


THESE MINUTES ARE SUBJECT TO BOARD APPROVAL AT THE NEXT 

BOARD OF EDUCATION MEETING 

ESSEX ELEMENTARY SCHOOL BOARD OF EDUCATION 

January 9, 2020 7:00pm  

 

The regular meeting of the Essex Board of Education was held on Thursday, January 9, 

2020 in the EES Media Center.  DG Fitton, Nancy Johnston, Cassandra Sweet, Mark 

Watson and Loretta McCluskey were in attendance.  Also in attendance were Brian 

White, Superintendent of Schools, Kristina Martineau, Assistant Superintendent, Sarah 

Smalley, Pupil Services and Jennifer Tousignant, Principal.  Absent:  Lon Seidman 

   

CALL TO ORDER 

The meeting was called to order by Mr. White at 7:00p.m.   

 

STUDENT REPORT 

Ms. Tousignant introduced the student leaders Kier Seidman, Aeryn Smith, Sophie 

Kumpitch, Nia Marchase, Tristan Spallone and Emily Bachand who presented their 

efforts in Coding and Warm the Children.   

 

CONSENT AGENDA 

Upon a motion duly made by Loretta McCluskey seconded by Mark Watson the Essex 

Board of Education unanimously VOTED to approve the minutes from the regular 

meeting of November 14, 2019 and the Accounts Payable report.    

 

PUBLIC COMMENT 

No Comment 

 

REPORTS and OTHER ITEMS: 
Superintendent’s Report 

District Update  

Mr. White noted that the budget process for EES will start on January 21st.  The first 

Supervision District budget meeting was held last night.   Input from the Board will be 

important.       

 

Information and Communication 

Transportation concerns about arrival times for buses at the school was discussed.  A 

meeting was held with First Student and our interim Business Manager to improve the 

service.  Bus ordering will be changed and individual routes will also be changed to help 

with this problem.   

 

Assistant Superintendent’s Report 
Ms. Martineau discussed priority standards K-12.  Work has been done on what a 

standards base report card is.  Currently we are working on K-1 and Grade 2-3 review of 

English and Math grade level standards language.  Language is being reviewed so that it 

is a meaningful tool for teachers, parents and students.  Social and work habits will be 

moved into a separate section.  By March a draft of the whole report card will be 

available.   
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Director of Pupil Services Report 

Ms. Smalley discussed her activities this winter.  Planning of the extended school year for 

regular education and special education students is being worked on.  Transition for 

students moving between buildings is also being worked on.   Buddy sports offer an 

opportunity for younger students to volunteer.  This enhances our extracurricular sports 

activities for all students.  Walter Bloom the director of the Connecticut Council of 

Developmental Disabilities will be speaking to parents about planning for life after high 

school. 

 

Financial Status Report 

Financial Status and Cafeteria Account Update 

Mr. White stated that Mr. Richard Huot will be the Interim Business Manager.  Mr. 

White credited his business office staff for their support during this transition.  Mr. White 

discussed the report through November 29, 2019 and the new format being used.  This 

reporting will be made available monthly when the agenda is available.   

 

Principal’s Update 

Ms. Tousignant gave a brief update.  On January 15th there will be a parent session on 

social emotional wellness at EES.  The winter concert was great.  The second annual 

gingerbread contest was held the same evening.  The World Cultures program has started 

for Grade 2.  Engineering with Legos and Makerspace programs have begun.  The Chess 

Clinic will begin soon.   PTO Square Art fundraiser is underway.  Family night will be 

held on February 28th.  The Invention Convention will be held in February.     

 

Upon a motion made by Loretta McCluskey and seconded by Mark Watson the Essex 

Elementary Board of Education unanimously VOTED to add an item to the agenda to 

discuss accepting a donation of instruments and instrument accessories to the agenda.   

 

Upon a motion made by Loretta McCluskey and seconded by Mark Watson the Essex 

Elementary Board of Education unanimously VOTED to accept a donation of 

instruments and instrumental accessories as discussed by the Ms. Tousignant.   

 

Committee Reports 
Finance - Next meeting is January 27, 2020     

Curriculum – Next meeting is January 16, 2020       

Policy – Next meeting is January 27, 2020     

 

Supervision District:   

No additional update. 

 

Other Committee Reports 

LEARN Committee Report 

No report 

 

Joint BOE Ad Hoc School Security Advisory Committee 



This has been broken into two committees to discuss school climate and social 

development and well-being.   

 

Discussion regarding and Pending Policies 

Policy #5114 Suspension/Due Process 

This policy has been updated as discussed with the addition of pepper spray.    

 

PUBLIC COMMENT 

A resident discussed the bus issues.  He thanked the staff for addressing this. 

 
FUTURE AGENDA ITEMS 

7.1 Essex BOE Budget Workshop I is Tues Jan 21, 2020 @ 6:00pm @EES Media Center 

7.2 Essex Budget Workshop II is Wed Feb 12, 2020 @ 6:00pm @EES Media Center 

7.3 Next Joint BOE Meeting is February 20, 2020 @ 7:00pm @ JWMS Library 

7.4 Essex Budget Workshop III is Tues Feb 25, 2020 @ 6:00pm @EES Media Center 

7.5 Next Essex BOE Regular Meeting is March 12, 2020 @ 7:00pm @ EES Media 

Center 

7.6 BOE Self-evaluation (TBD) 
 

ADJOURNMENT 

On motion duly made and seconded the Board unanimously VOTED to adjourn at 7:45p.m.  

 

Respectfully Submitted,        

 

Kelley Frazier, Secretary 



Minutes 
ESSEX BOARD of EDUCATION 

 
Date:  January 21, 2020 
 
Committee:  BUDGET WORKSHOP I 
 
         
 
Attendance: Board members        Administration:       Others:  

 Lon Seidman        Brian White  Kelly Sterner  

 = present DG Fitton        Kristina Martineau     

 Loretta McCluskey        Richard Huot    

 Cassandra Sweet        Jennifer Tousignant    

 Nancy Johnston            

 Mark Watson      

       

       

                                                                                     
Call To Order:  approx. 6:00_p.m.  
 
Items/Discussion:  
 
The board reviewed information and shared recommendations regarding a proposed 
Essex Elementary budget for 2020-21. 
 
 
 
ADJOURNMENT:      
On motion duly made and seconded, the board unanimously VOTED to adjourn at 
approx. 8:00 p.m. 
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Minutes 
ESSEX BOARD of EDUCATION 

 
Date:  February 12, 2020 
 
Committee:  BUDGET WORKSHOP II 
 
         
 
Attendance: Board members        Administration:       Others:  

 Lon Seidman        Brian White  Kelly Sterner  

 = present DG Fitton        Kristina Martineau     

 Loretta McCluskey        Richard Huot    

 Cassandra Sweet        Jennifer Tousignant    

 Nancy Johnston            

 Mark Watson      

       

       

                                                                                     
Call To Order:  approx. 6:00_p.m.  
 
Items/Discussion:  
 
 
The board reviewed and discussed the proposed Essex Elementary budget document for 
2020-21. 
 
 
There was time for public comment. 
 
 
The next budget workshop will be held February 25, 2020 @ 6:00 p.m. 
 
 
ADJOURNMENT:      
On motion duly made and seconded, the board unanimously VOTED to adjourn at 
approx. 8:10 p.m. 
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Minutes 
ESSEX BOARD of EDUCATION 

 
Date:  February 25, 2020 
 
Committee:  BUDGET WORKSHOP III 
 
         
 
Attendance: Board members        Administration:       Others:  

 Lon Seidman        Brian White  Kelly Sterner  

 = present DG Fitton        Kristina Martineau     

 Loretta McCluskey        Richard Huot    

 Cassandra Sweet        Jennifer Tousignant    

 Nancy Johnston            

 Mark Watson      

       

       

                                                                                     
Call To Order:  approx. 6:00_p.m.  
 
Items/Discussion:  
 
 
The board reviewed and discussed the proposed Essex Elementary budget document for 
2020-21. 
 
 
There was time for public comment. 
 
 
The Board is scheduled to approve this budget at their March 12th regular meeting.  
 
ADJOURNMENT:      
On motion duly made and seconded, the board unanimously VOTED to adjourn at 
approx. 6:25 p.m. 
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