
 

 

 Regional School District #4 

Chester – Deep River – Essex – Region 4 

  

AGENDA & NOTICE FOR REGION 4 BOARD OF EDUCATION  

FINANCIAL TASK FORCE MEETING 

                                
          To: Members of the Region 4 Financial Task Force: 

     R4 BOE – (Jennifer Clark, Rick Daniels, Lori Ann Clymas; BOE Chair Kate Sandmann) 

     BOS – (Lauren Gister, CH / Angus McDonald [alt. Duane Gates] DR / Terry Stewart [alt. Kelly Sterner] ES) 

     BOF – (Virginia Carmany, CH / George Eckenroth DR /  Keith Crehan ES) 

  

  Subject: Region 4 Financial Task Force Meeting:   Monday, February 24, 2020 

 

Time & Place: 6:00 p.m. in John Winthrop Middle School Library  

 
  If you are unable to be in attendance, please e-mail  jbryan@reg4.k12.ct.us. 

 

Charge to the Committee 

 

Evaluate the current financial policies and practices of the Region 4 Board of Education,  

and make recommendations to the Region 4 Board of Education  
 

 

 

 

AGENDA 
 

 

a. Call to order  

 

 

 

b. Evaluate current policies, practices and structure of the Region 4 Health Insurance Fund 

 

 

 

c. Develop recommendations for policies, practices and structure of Health Insurance Fund 
 

 

 

d. Public Comment 
   

 

 

e. Adjournment 

 

 





 

 

Medical Consortium Reserve Policy 

Employee Self Insurance Fund 

 

Purpose 

 

The purpose of this policy is to provide a standard for the appropriate level of reserves that should be 

maintained in the employee health insurance fund and establishing a method of managing the fund in 

order to maintain appropriate levels of reserve and to establish a process in the event the reserves fall 

below the optimal levels of established by the consortium.   

 

Policy Statement 

 

It is the intention of the Regional School District #4 to fund the liabilities of their respective health 

insurance plans and provide sufficient financial resources to fund any unanticipated claims in excess of 

budgeted claim levels.   

 

Reserve Level 

 

The optimal reserve level established by the consortium is 25.% of annual expected claims.  Annual 

expected claims are defined as medical claims, fees and IBNR claims.  This reserve level is established 

with the understanding that individual stop loss insurance of $150,000 to $175,000 is maintained.   

 

Claim Reserve Maximum 

 

Poor claim years occur periodically, which draw the reserve balance below the optimal 25% of expected 

claims.  When this occurs, the region  will restore the fund to at least 20% reserve level by increasing 

annual funding level over the next (three, four or five) succeeding annual budgets.  The fund may also 

be funded through year end surplus funds as directed by the Board of Education. 

 

Money in the reserve account cannot be used for any other purpose than funding medical expenses.  

Should the Reserve account exceed 25% then consideration should be given for the excess funds be 

applied to subsequent year’s expected claims.   

 

Budget Requests 

 

During the annual budget process each entity will include in their respective budget requests sufficient 

budget amounts to cover expected claims and adjustments for the upcoming year. 














