
Regional Supervision District Committee Public Hearing 

 on the 2020-2021 Proposed Budget – February 3, 2020 

 

This Public Hearing was held at the John Winthrop Middle School’s Library with the following Committee 
members in attendance: 
 
David Fitzgibbons, Tom Englert, Kate Sandmann, Jane Cavanaugh, John Stack, Lon Seidman, and DG 
Fitton 
 
 
Also in attendance: Superintendent Brian White, Assistant Superintendent Kristina Martineau, and 
Interim Business Manager Richard Huot 
 
Audience of citizens 
 
CALL TO ORDER 
 
Kate Sandmann, Committee Chairperson, called the meeting to order at 7:00 pm.  
 
 
The proposed 2020-2021 Supervision District Budget was presented. 
 
The floor was opened to the public for questions and comments. 
 
On motion duly made and seconded, the Committee unanimously VOTED to adjourn at approx. 7:20 
p.m. 
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Average Daily Membership (ADM) for 2020-2021



Enrollment



2020-2021 Budget Considerations
● District Strategic Priorities 2017-2022
● Comply with state and federal mandates.
● Maintain a safe, clean learning environment for all staff and 

students. 
● Demonstrate fiscal responsibility 



 Proposed Supervision District Budget

$7,938,330

Increase of $208,928 (2.70%)



Excellent Academic Programming for All Students

● Critical and Creative Problem-Solving 
● Assessments
● Professional Development to Support High Quality Instruction
● K-12 Priority Standards in All Content Areas 
● K-12 Social and Emotional Learning Programming and Supports
● Special Education Programming and In-District Cohort Models
● Maintain K-6 World Language Program 
● Next Generation of Strategic District Goals



Major Supervision Budget Drivers

1. Contractual Obligations
2. Maintaining Programs

Cost Savings Measures/ Operational Efficiencies

● Zero-Based Budgeting for Accounts
● Personnel/Enrollment Related Reductions



Supervision Budget Next Steps
Tonight February 3, 2020

● Supervision District Budget Meeting - Possible “VOTE to amend or approve the 

2020-2021 Supervision District Budget” (move to Joint BOE on 2/20/2020)

February 20, 2020  

● Joint BOE Meeting - Presentation of Combined Budget Request and Vote to Approve 

Supervision Budget 7:00 p.m.
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Text Box
Enrollment Data - Presented at Supervision District Budget Workshop III  January 28, 2020













What is the breakdown of special education teachers and special education related staff by elementary school?  And how many special education students are in 
each school? (as of January 30, 2020) 

 # of K-6  
Special Education 

Students 
(not including students in 
special cohort programs) 

 

 
# of K-6  

Special Education (SE) 
Teachers 

(not including special program 
staff in next column) 

 

 
 

Special Cohort Programs and  
# of Teachers & 

 # of Students 
 

 
 

Other Special Education Certified Staff 
 

Chester  21 students K-6* 
   

3 SE Teachers (2.8 FTE) Early Elementary Intensive Program  
for Chester, Deep River, and Essex 
1.0 FTE SE Teacher** @CES 
 
 
Upper Elementary Intensive Program 
for Chester, Deep River, and Essex 
1.0 FTE SE Teacher**@EES 
 
 
 

Behavior Analyst (BCBA) 
1.0 FTE (preK-12) (partially grant funded) 
 
Speech Pathologist 
1.6 FTE Preschool 
3.4 FTE K-6 
 
Social Worker 
1.0 FTE Deep River 
 
School Counselor 
1.0  FTE Chester  
(.8 in Supervision,  .2 in CES budget) 
 
School Psychologist 
1.0 FTE Essex and Preschool 
1.0 FTE Chester and Deep River 
 
Occupational Therapist 
1.4 FTE preK-6 
 
Other contracted services: Physical Therapist 
Approx. 15 hours per week (preK-12) 

Deep River 34 students K-6* 
 
 
 

4 SE Teachers (4.0 FTE) 

Essex 34 students K-6* 
 
 

3 SE Teachers (3.0 FTE) 

Preschool & 
Pre-K 

Peers: 15 
Special Ed: 14 
 
 
 

2 SE teachers (2.0 FTE) Intensive Preschool/Pre-K Program 
1.0 FTE SE Teacher**@EES 
 
 

 *Does not include students 
serviced in special program 
cohorts: 
 
Early Elementary Intensive 
Program 
 
Upper Elementary  
Intensive Program 
 
Intensive Preschool/ Pre-K 
 

Total SE Teacher FTE: 11.8 
FTE 
 
Workshop #3 Proposed  
Reduction of .5 FTE 
 
New Proposed Total: 11.3 FTE 

**Currently servicing 19 students from Chester, 
Deep River, and Essex in three preK-6 cohorts: 
Early Elementary Intensive  Program 
Upper Elementary Intensive Program 
Intensive Preschool/Pre-K 
 
 
 
 
 
Total SE Teacher Special Cohort FTE: 3.0 

 




