
F.O.I. Compliance – Subject to Committee approval 
   
 SUPERVISION DISTRICT COMMITTEE 
December 15, 2021 
 
 
Budget Workshop I  – REMOTE MEETING held  
 
(To view a recording of this meeting, please visit our website  www.reg4.k12.ct.us  and 
select “Remote Meeting Recordings” under the BOARD OF EDUCATION Heading) 
 
         
 

Attendance:  Supervision District Comm.  Administration:  Other  

( = attended) Miriam Morrissey  Brian White      

 David Fitzgibbons  Sarah Brzozowy    

 Lon Seidman  Bob Grissom    

 Kate Sandmann      

 Charlene Fearon      

 Dale Bernardoni       

 John Stack      

 Jane Cavanaugh      

 Bob Ferretti (joined at 6:09 p.m.)      

 Pat Maikowski      

 Nancy Johnston      

 Justin Pillion      

                                                                                 
Call To Order:  approx. 6:00 p.m.  
 
Items / Discussion 
 
Superintendent White provided an overview of the proposed Supervision District budget request for 2022-23. 
He noted that several employee contracts are currently under negotiations, so there will be some variability 
potential as those contracts are still to be settled.  However, he anticipates having more complete information 
regarding those contracts by the next workshop. He reviewed impacts on the budgetary landscape and the 
major budget drivers. 
 
Finance Director Bob Grissom walked through each line item of the draft budget request. 
 
 
The Committee reviewed the information and shared recommendations regarding a proposed 2022-2023 
Supervision District Budget. (see attached). 
 
 
There was no public comment. 
 
 
ADJOURNMENT:      
On motion duly made and seconded, the Committee unanimously VOTED to adjourn at   7:50 p.m. 

http://www.reg4.k12.ct.us/


Supervision District
Supporting the Chester, Deep River, Essex and Region 4 Schools

2022-2023 Draft Budget Request

Budget Workshop #1

Wednesday, December 15, 2021



Budgetary Landscape 2022-2023 

• Negotiations

• COVID-19 / Pandemic 

• Historical Budgetary Impact (19-20, 20-21, 21-22)

• Ongoing Needs

• Recovery

• Grants

• Inflationary Concerns



Proposed Supervision District Budget

$8,703,671

Increase of $489,185 (5.96%)



Proposed Supervision District Budget



Major Budget Drivers & Cost Savings



Major Budget Drivers & Cost Savings

1. Contractual Changes

● Ongoing Contract Negotiations

● Transportation

1. New Initiatives

● Special Education Program Needs

● Professional Consulting Services

1. Cost Savings

● Health Insurance Appropriation

1. Other Highlights

● Reallocation of Extended School Year Program Costs

● Continued focus on Needs Based Budgeting



Ongoing Contract Negotiations

• Several contracts are currently being renegotiated

• Certified Staff

• Para-Educators Staff

• Network Technicians

• Several unaffiliated personnel are eligible for annual wage increases

• Using average statewide settlement figures and total salaries subject to 

increases, estimating a potential impact of  $200,625 (Salary)



Transportation Services

● Year 3 of 5 of contract with First Student

● Pricing is consistent with contract rates for 2022-23 school year, 

extended by the number of anticipated routes 

● $29,212 (Other Purchased Services)



Special Education Program Needs

1. Increase local funding for Director of Pupil Services Position 

• $16,521 (Salary)

2. Add’l BCBA to support growing needs of Early Intensive Program

• $66,026 (Salary + Employee Benefits)

3. Add’l Special Education Certified Staff for new K-6 Program

• $66,026 (Salary + Employee Benefits)

4. 2 Add’l Special Education Paras for new K-6 Program

• $52,239 (Salary + Employee Benefits)



Operational Initiatives

● Three new initiatives Central Office wants to include as a 

new 2022-2023 budgetary request

1.  Building Security Assessment  $15,000 (Professional Services)

2.  Asset Management Audit & Tagging  $12,500 (Professional Services)

3.  IT Audit  $20,000 (Professional Services)



Health Insurance

● In continuous discussions with our Health Insurance Consultant

● Based on claims experience, prior year budgeting, and current projections, 

he identified an opportunity to eliminate our Appropriation to the Health 

Insurance Reserve next year and keep our overall contribution flat

○ ($40,381) (Appropriation - Employee Benefits)

● We will continue to evaluate our claims experiences, market trends, and 

other unknowns, throughout the budget development cycle, to determine if 

circumstances necessitate further changes



Extended School Year Program

● Underwent effort to identify actual ESY programs costs in this first 

year of consolidation

● Goal is to budget for the costs within the appropriate Object Codes

● No overall budgetary impact

○ ($28,000) (Salary)

○ $25,000 (Professional Services)

○ $3,000 (Supplies)



Other Cost Savings

● Central Office continues to look for ways to be more efficient, reduce waste, 

and provide savings, to responsibly reduce our spending without cutting 

programs or our abilities to serve our students and schools

○ Staff Overtime

○ Repairs and Maintenance

○ Rental Equipment Usage

○ Supplies

○ Communications / Devices

○ Conferences & Travel

These other spending areas within our 

control result in a net savings of ($1,728)



Budget Timeline & Other Key Dates

● December 15 (Today): Supervision District Budget Workshop #1

● January 6: Presentation of Supervision District 2020-2021 Audit Results

● January 12: Supervision District Budget Workshop #2

● January 19: Supervision District Budget Workshop #3 (if needed)

● January 31: Present proposed Supervision District 2022-2023 budget at Public 

Hearing

● February 24: Supervision District meeting and possible Vote to approve 2022-2023 

Supervision District budget

● February 24: Joint Board of Education Meeting, presentation of combined budget 

request, and possible Vote to approve 2022-2023 Supervision District budget










































