
 

 

 THESE MINUTES ARE SUBJECT TO BOARD APPROVAL AT THE May 02, 2019 MEETING 

REGIONAL SCHOOL DISTRICT NO. 4 Board of Education 

 

 

 

A regular meeting of the Regional School District No. 4 Board of Education was held on Thursday, March 

07, 2019 in the John Winthrop Middle School Library, with the following Board members in attendance:   

 

Jennifer Clark, DG Fitton, Trisha Brookhart, Lori Ann Clymas, Rick Daniels, Kate Sandmann, and Jane 

Cavanaugh as well as Senior Student Representative Cooper McCormick   

 

Also in attendance:   

  

 Administrators:  Superintendent Dr. Ruth I. Levy, 

 Assistant Superintendent Dr. Kristina Martineau    

Business Manager Kim Allen;   

Valley Regional Principal Mike Barile;  

John Winthrop Associate Principal Peter Foxen  

 

 Board Clerk: Jennifer Bryan 

 

CALL TO ORDER 

Chair Jennifer Clark called the meeting to order at 7:00 p.m. 

 

 

CONSENT AGENDA 

On motion duly made and seconded, the Board Unanimously VOTED to approve the consent agenda 

consisting of the Minutes from the regular meeting of January 08, 2019, Minutes from the BOE Workshop 

on Roles & Responsibilities of Jan. 16, 2019, Minutes from the special meeting of Jan. 23, 2019, Minutes 

from the Budget Workshop of January 23, 2019, Minutes from the Budget Workshop of Feb. 11, 2019, and 

the Accounts Payable Report. 

 

 

AUDIENCE OF CITIZENS 

2 citizens present at this time.   

 

Jim Carey thanked the Board for posting attachments with the agendas and minutes.   

 

OTHER ITEMS 

JWMS Associate Principal Peter Foxen introduced two JWMS student leaders, Eileen Russell and Liz Allen.  

Both students updated the Board on a variety of past, current and future planned activities at JWMS.   

 

 

Region 4 Student Representatives Report 

 

Senior Student Representative Cooper McCormick updated the Board on a variety of activities at VRHS.   

This year’s musical production, Newsies, premiers tomorrow evening and runs through the weekend. 



 

 

The possible VOTE to approve the proposed 2019-20 Regional School District No. 4 Budget to take to 

Public Hearing on April 01, 2019 was delayed until an additional Region 4 Budget Workshop can be held on 

March 19th. 

 

There was a discussion regarding the possibility of videotaping Region 4 BOE meetings and what that 

procedure would entail.  Member T. Brookhart shared that she has talked with a few other districts, many of 

whom currently record their meetings, using a variety of methods.   

 

There was a discussion regarding what resources would be available in Region 4, and what could be done 

without incurring any expense.  There was also a discussion regarding the need for permission for students to 

be videotaped.   

 

Chair Clark asked that it be acknowledged that filming the meetings may deter some citizens from feeling 

comfortable speaking during the audience of citizens portion; but overall, she and the rest of the Board 

supported looking into how meetings may be filmed in the interest of increased transparency and 

accessibility.  It was determined that R. Daniels will look into the possibility of procuring free equipment 

from Comcast and also finding volunteers willing to be responsible for running that equipment.  He will 

report back to the Board at their next regular meeting in May. 

 

 

Principal Updates 

Valley Regional High School Principal Mike Barile updated the Board on VRHS activities during this busy 

time of year.  Teachers have just finished the second round of measuring students results and determining 

growth and will use this data to determine interventions or enrichments as needed.   

 

He also reported that over 76% of seniors have applied to a 4 year college with most receiving acceptances at 

this point.  The remaining students have plans for technical schools, 2 year schools, or entering the military, 

showing that Valley is a comprehensive high school adept at meeting the needs of a diverse learning 

population.   

 

He also reported that there are currently 22 students planning to register for the full IB diploma program 

starting next year, as well as other students indicating they will plan to take 1 or 2 IB courses next year. 

 

Work has already started on helping to ease the transition of 8th graders to Valley next year, and a transition 

night for students and their parents was re-set to March 13th in order to maximize attendance opportunities 

for everyone. 

 

Principal Barile discussed the rationale for and asked the Board to consider approving a request to hire an 

additional Assistant Crew Coach at Step III ($3,381 per teachers contract).  He reported that the Crew team 

has continued to increase in size (there are over 40 rowers signed up so far).  The team currently has 1 paid 

Head Coach and 1 paid Asst. Coach.  The number of athletes warrant more coverage for safety’s sake and he 

would hate to have to turn away interested students.   

 

There was a discussion during which the Board learned the coaching addition would be able to be covered 

under the current Region 4 2018-19 budgeted funds.    

 

 



 

 

On motion duly made and seconded, the Board unanimously VOTED to approve hiring an additional 

Assistant Crew Coach at Step III (not to exceed $3,381 per teachers contract)  

 

John Winthrop Middle School Interim Principal Charlie Macunas was unable to attend the meeting.  

  

Region 4 Director of Facilities, Leigh Rankin was not in attendance as there was nothing new to update the 

Board on since last evening’s budget workshop.  

 

On motion duly made and seconded, the Board unanimously VOTED to add a discussion and possible vote 

to accept a $500 donation from Global Partners LP / Alliance Energy LLC to be used for STEM related 

expenses. 

 

Principal Barile indicated his teachers would be able to use the funds as indicated within the current budget 

year.   

 

On motion duly made and seconded, the Board unanimously VOTED to accept the Donation of $500 from 

Global Partners LP, Alliance Energy LLC to be used for STEM expenses to be determined by 

administration. 

 

The Board requested that the letter from Global Partners be added to the minutes (see attached) 

 

 

REPORTS    
 

Financial Status Updates 

Kim Allen reviewed the financial status reports as well as highlights of the cafeteria account report.  Ms. 

Allen shared that in the future she will be changing how she reports out on the cafeteria to help make status 

details even more clear.   

 

Ms. Allen introduced a discussion for the Board to designate or earmark for what projects the funds making 

up the current capital reserve balance (approx. $73,000), and the funds already budgeted ($20,000) for 

contribution in 2018-19 to the capital reserve fund, shall be used based on the Board’s request to designate 

such funds. 

 

There was a discussion. 

 

On motion duly made and seconded, the Board unanimously VOTED to earmark the following funds from 

the Capital Reserve Fund:  $50,000 for a mantrap at JWMS and $15,000 for a second egress at Central 

Office. 

 

On motion duly made and seconded the Board unanimously VOTED to earmark the remaining approx. 

$28,000+ in Capital Reserve Funds for the curbing project at JWMS. 

  

 

Committee Reports 

 

Joint BOE Policy Committee – There was nothing new to report.  The March 18th meeting has been 



 

 

cancelled due to a conflict with a special Region 4 BOE meeting being held that evening. 

 

 

Joint BOE Curriculum Committee – a detailed update was recently shared at the February 21st Joint BOE 

meeting.  The Committee will meet again on March 26th.  

 

 

Joint BOE Finance Committee – There was nothing new to report.  The scheduled March 19th meeting will 

have to be rescheduled due to a conflict with the newly scheduled Region 4 Budget Workshop.  

 

 

Supervision District Committee Update  -   The Committee last met on Feb. 21, 2019.  Chair Clark 

reported that the biggest topic that evening was the retirement of Dr. Levy.  The Committee has already held 

one special meeting on February 25th, and they will be holding another one March 9th to finalize the process 

to begin searching for a new Superintendent.  The Committee’s consensus was that a search consultant 

should be hired.  At the March 9th meeting the Committee will be reviewing an RFP to distribute in order to 

find the best firm for the districts.  An official search committee will also be formed at that time.   It was also 

reported that the proposed 2019-20 Supervision District budget has been approved by all of the Boards of 

Education. 

 

 

BOE representative DG Fitton updated the Board on the work of the Ad Hoc School Security Advisory 

Committee.  They are currently waiting to see what recommendations the individual district’s are budgeting 

to fund moving forward.  The Committee’s most recent focus has been on training and enrichment for 

personnel.  The Committee’s next charge is to determine the forward progression for the Committee in order 

to continue a proactive approach in security matters.  The intention is that it become a standing committee 

who performs yearly site visit safety audits and the development of a 5 year plan as it pertains to security 

needs and recommendations.  ALICE training has been completed by several personnel who are now 

certified trainers.  Training of other school personnel is now beginning. 
 

 

Superintendent’s Report 

Dr. Levy shared that several VRHS marketing students have been working on a video project to advertise all 

five of our schools as part of their Capstone projects.  The video would be shared with Town Halls, Real 

Estate agents, and other community entities, as appropriate.   

 

A review of the recommendations on the following policies, that had a first reading at the February 21st Joint 

BOE meeting, was held.  These policies will return to the Joint BOE on April 4th for a second reading and 

possible vote per policy and procedure.  Time for discussion and questions was provided.    

 

 
#3260    Business - Sales and Disposal of Books, Equipment and Supplies  

#5118    Students - Non Resident Attendance AND related policy #3240 Tuition Fees  

#3324    Business – Ordering Goods and Services (Purchase Orders)   

 

 

Dr. Levy provided a brief update on the status of the FOIA appeal which is still ongoing, but has a hearing 



 

 

coming up soon.  As requested by the Board, she shared the current costs for FOIA requests (going back to  

2016), which is approx. $25,000 for legal fees and a rough estimate of approx. $15,000 in personnel hours 

spent responding to requests.  

 

 

Assistant Superintendent’s Report  

Dr. Martineau had nothing new to report since her February 21st report made at the Joint BOE meeting.  

Tomorrow all districts will be holding a full PD day and will be spending time looking at student work 

assessments, like those mentioned by Principal Barile earlier in the evening 

 

 

AUDIENCE OF CITIZENS -  4 present at this time.     

  

Phil Schaller read a letter from Mike Hammond who was unable to attend the meeting.  He asked that the 

letter be entered into the minutes (see attached).   

 

Jim Carey stated that there was a meeting date of April 4th set for the District’s FOIA/FOIC appeal.  He 

thanked the Board again for including enclosures with the agenda on the website. 

 

Tracy LeMay thanked the Board for their support of the Crew Team and the addition of the second Assistant 

Crew Coach this evening.  She shared that a Crew scholarship will be paying for almost all of her daughter’s 

tuition at college starting next year. 

 

On motion duly made and seconded the Board unanimously VOTED to move into Executive Session at 8:16 

p.m. to discuss the Superintendent’s recommendations for Staff Non-Renewal.  Superintendent Levy, 

Assistant Superintendent Martineau, and Principal Barile were invited to stay. 

 

 

The Board moved out of executive session at 8:19 p.m. 

 

 

On motion duly made and seconded the Board unanimously VOTED to approve the Superintendent’s 

recommendations for Staff Non-Renewal 

 

 

FUTURE AGENDA ITEMS and Call for New Agenda Items 
 

Region 4 Public Hearing on 2019-20 budget Monday, April 01, 2019 @ 7:00 p.m. 

Next Joint BOE meeting is Thursday, April 04, 2019 @ 7:00 p.m. 

Next Region 4 BOE meeting – the Region 4 BOE will stay in session following the April 4th Joint BOE 

meeting 

Next Region 4 BOE regular BOE meeting is Thursday, May 02, 2019 

Region 4 BOE Annual Meeting May 06, 2019  

    Referendum on the Region 4 2019-20 budget 

    Evaluation of Superintendent (May) 

 

 

 



 

 

 

ADJOURNMENT 

 

On motion duly made and seconded the Board unanimously VOTED to adjourn at 8:22 p.m.  

 

 

       Respectfully Submitted, 

        
BOE Secretary 

       Jennifer Bryan, Clerk 










































