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  THESE MINUTES ARE SUBJECT TO BOARD APPROVAL AT THE NEXT  

Joint Board of Education Committee 

December 5, 2019 
 

A regular meeting of the Joint Board of Education Committee was held on Thursday, December 

5, 2019 in the John Winthrop Middle School Library, with the following Board Members 

present: 

 

CHESTER BOARD OF EDUCATION: Maria Scherber(8:56pm departure), Tom 

Englert, Charlene Fearon, David 

Fitzgibbons, Dale Bernardoni, Rebecca 

Greenberg-Ellis, Kris Pollock, Rob Bibbiani 

 

DEEP RIVER BOARD OF EDUCATION: Bob Ferretti, Lenore Gunko, Mary Elizabeth 

Campbell, Miriam Morrissey, Paula 

Weglarz,  

 

ESSEX BOARD OF EDUCATION: Mark Watson(7:48pm departure), DG Fitton, Lon 

Seidman, Nancy Johnston 

 

REGION 4 BOARD OF EDUCATION: Jennifer Clark, Jane Cavanaugh, Rick 

Daniels, Trisha Brookhart, DG Fitton, John 

Stack, Paula Weglarz, Kate Sandmann  

   

Also in attendance:  Mr. Brian White, Superintendent; Dr. Kristina Martineau, Assistant 

Superintendent, Sarah Smalley, Director of Pupil Services and  Kelley Frazier, Substitute 

Board Clerk.  

 

CALL TO ORDER 

Joint Board of Education Committee Chair Kate Sandman called the meeting to order at 7:20 

p.m.  

 

The Chair of the Region 4, Essex, Deep River and Chester Board of Education called their 

Boards to order at 7:20 p.m.    

 

CONSENT AGENDA 
On motion duly made and seconded, the Region 4, Essex, Deep River and Chester Boards of 

Education VOTED to approve the consent agenda consisting of the minutes of the regular Joint 

Board of Education meeting held on October 3, 2019.  Abstentions:  Jane Cavanaugh  

 

PUBLIC COMMENT 

No Comment 
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REPORTS and OTHER ITEMS 

Superintendent’s Report 

District Update 

The Business Manager has given her resignation.  Mr. White discussed what the district is doing 

to move forward with this position’s responsibilities and the long term and short term solutions.  

An interim manager will be secured after the holidays.  The position will be posted in the spring.  

An extension for the FY 18-19 audit has been completed.  The insurance reserve is being 

analyzed and an update will be given prior to the audit report.  

 

Information and Communication 

A meeting was held regarding the Mislik property.  There is an unresolved tax matter with Deep 

River which is being reviewed.  A meeting with the selectmen from all three towns will be 

scheduled to resolve this matter.    

 

Assistant Superintendent’s Report 

District Update 

The SBAC data is being reviewed.  Dr. Martineau discussed the next generation accountability 

report.  College and career readiness was discussed.  Career Clusters will be built into our 

program of studies.   

 

Director of Pupil Services 

District Update 

Ms. Smalley will take questions after her presentation later in the agenda. 

 

Business Manager Financial Status Report 

No report. 

 

Presentation on Medical Insurance Fund 

Mr. Joe Spurgeon presented an overview of the insurance fund for the district.   

 

Special Education Program Overview, Initiatives and Budget Drivers 

Ms. Smalley gave an overview of the special education program and the anticipated and 

unanticipated costs of this program.  This will continue to be reviewed during the budget 

workshop process.   

 

A.L.I.C.E Presentation 

Dr. Martineau discussed the status of the Alice training.  There will be a second round of 

discussions with parents for social and emotional support for this type of training.   Age 

appropriate material is being discussed.   

 

Reports and Communication (BOE chair from Chester, Deep River, Essex and Region 4) 

No additional report     

 

Committee Reports 

Finance - Next meeting is January 27, 2020     

Curriculum – Next meeting is January 16, 2020   

Policy – Next meeting is January 27, 2020 
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Policy Committee Report 

Second Reading and Possible VOTE to Approve the Joint BOE Policy Committee’s 

Recommended Revisions to the Following Policy: 

 #5114 Suspension/Expulsion/Due Process 

 

It was decided that the Committee needs to review the new wording and no vote will be taken. 

 

Finance Committee 

An RFP for an asset management company to track and manage assets the district is being 

reviewed.  The criteria for what an asset is will need to be defined.  A process for managing 

assets going out and bringing new assets in needs to be developed.   

 

Curriculum Committee 

Discussion was held regarding the charter of the committee and how it may expand.  Mr. Stack 

discussed the FLES program.  The recommendation from the Committee is to leave the program 

as it is structured.  Mr. Fitzgibbons would like to continue to discuss this to make sure that this is 

adequate.  The textbook proposal for Spanish 4 was approved to move forward.    The estimated 

cost is $4,609 based on used textbooks for 36 students.   

 

Ad hoc Committees 

School Advisory Committee 

Physical and situational security and the Raptor program was briefly discussed.  The security of 

IT and infrastructure will continue to be a focus.   
 

PUBLIC COMMENTS:  

No comment 

 

FUTURE AGENDA ITEMS 
Next Regular Joint BOE Meeting, February 20, 2020  

  

 

ADJOURNMENT: 
Upon a motion duly made and seconded, the Essex, Chester and Deep River Boards of Education 

unanimously VOTED to adjourn at 9:12p.m. Region 4 remained in session.   

 

       Respectfully Submitted, 

  

       Kelley Frazier, Substitute Clerk 

 

 

 

The Region 4 BOE Remained in Session to for the following items: 
 



Regional District #4 Board of Education 

Regular Meeting  5 December 2019 

Minutes 

 

Attendance:  Trish Brookhart, Jane Cavanaugh, Dr Jennifer Clark, Dr Rick Daniels, DG Fitton, Kate 

Sandmann, John Stack and Paula Weglarz. 

Administration:  Brian White and Dr Kristina Martineau. 

This regular meeting was convened at 9:14pm by Kate Sandmann 

 

Superintendent’s Update 

Brian presented an overview of the workshop that was held regarding the Mislick property purchase.  

There were several questions that were investigated, and he provided information that resulted.  These 

questions and answers will be made public. 

 

Discussion of Recommendations of the Region 4 Financial Task Force 

First Reading of Proposed Region 4 Policy 3171.1 (Capital Reserve Fund). 

 

Discussion of Board Member Roles and Responsibilities 

DG Fitton discussed the current responsibilities of the treasurer, stating that he would like to have these 

roles and responsibilities reviewed and updated.  A sample change, drafted by Shipman and Goodwin, 

was distributed.  The members will review the current and proposed changes for consideration at a 

future meeting. 

 

Public Comment 

Virginia Carmany explained the reasoning behind the comments that she submitted to Policy 3171.1. 

Michael Hammond asked about the information regarding the appropriation process for the MIslick 

property purchase.  He also presented some comments about policy 3171.1, as well as the treasurer’s 

responsibilities. 

Richard Strauss discussed the current board policy regarding the disposition of surplus budget funds 

(3160).  He also provided suggestions regarding 3171.1, 

 

 



Adjournment 

There being no further business, a motion was made by Paula Weglarz and seconded by Trisha 

Brookhart to adjourn this meeting.  APPROVED 8-0. 

This regular meeting was adjourned at 9:59pm. 

 

Richard R. Daniels, Jr 

Secretary BOE 



































Introduction to A.L.I.C.E.

PTO Meetings October/November 2019
Chester, Deep River, Essex, and Region 4 Schools



Current Lockdown Procedure
During the school day, all exterior doors are locked and secured. Persons seeking entry into building must report first 
to main office.

When a person or situation presents an immediate threat to students and staff in the building, students and staff “lock 
down” in offices, work areas, and classrooms.

Lockdown instructions to all staff and students:

-close and lock door (look in hallway for students and direct them to nearest classroom)

-pull down shades

-turn off lights

-move students to a location in the room away from doors and windows 

-keep students quiet and calm (reassure nonverbally)

-refrain from opening door until cleared by administration or law enforcement



Why are we Changing Lockdown and Response Procedures?

-During the 2018-2019 school year, the Joint BOE School Security Committee reviewed the latest research and best practices regarding 
school safety procedures.

-The Joint BOE School Security Committee recommended a new emergency response and new strategies to employ in the event of a 
violent intruder scenario. The committee specifically recommended A.L.I.C.E. 

-The A.L.I.C.E. (Alert-Lockdown-Inform-Counter-Evacuate) training approach is nationally recognized as a safety response approach 
aligned to federal recommendations from the U.S. Department of Homeland Security, the latest research, and best practices for school 
safety preparation and procedures.

-Our current lockdown procedure is a passive approach and no longer recommended as the best approach in school safety procedures.

-A.L.I.C.E. provides training and an approach to school safety that trains our staff and students in situational awareness to ensure 
survival during a dangerous and dynamic event.



What is A.L.I.C.E.?
A.L.I.C.E., an (non-sequential) acronym for 
“alert, lockdown, inform, counter, 
evacuate,” a safety response training 
program that is based on federal 
recommendations and research to increase 
survivability during violent intruder 
incidents.



What is A.L.I.C.E.?
ALERT Initial awareness of an event:

-P.A. announcement
-sensory input (noises heard)
-text/alert message
-provide as much information as possible

LOCKDOWN Traditional lockdown procedure plus additional enhancements:
-barricade door
-spread out within the room (do not huddle, safe areas of room)
-alternate escape routes (prepare to evacuate safely and given opportunity)
-dial 911 when safe to do so
-first aid supplies in all rooms

INFORM REAL information communicated (plain language) via PA System, phones, and radios
Information communication includes specific What, When, Who and How
(no codes)

COUNTER Last resort
Noise and movement as disruptors
Using what is available in the room, countering intruder to interrupt/disrupt shooting

EVACUATE Preferred Response
-occupants must have authority to leave building if safe to do so
-evacuate to a designated rally point













A.L.I.C.E. Training and Timeline
2018-2019

 
2018-2019 January 2019

-Building and district level leaders with representatives from each school trained as A.L.I.C.E. 
certified instructors

March/April 2019
-Online learning component of A.L.I.C.E. training completed by all staff

May 2019
-Teachers and paraeducators trained in A.L.I.C.E. response by certified in-district A.L.I.C.E. 
instructors



A.L.I.C.E. Training and Timeline
2019-2020 

2019-2020 August 2019
-All staff trained in A.L.I.C.E. safety response 
-Emphasis on Alert, Lockdown (enhanced), Inform, and Evacuate

October 2019
-Additional instructor level training for district administration, teacher leaders, and select staff 
(all principals, associate principals, and directors trained as certified A.L.I.C.E. instructors/trainers)

November 2019-January 2020
-Faculty meeting updates, training, and drill preparation
-Building-level crisis team develop student education and training

February 2020
-Student education and training about A.L.I.C.E. prior to spring drills

March 2020
-Enhanced lockdown scenario drill #1 (w/students)

May 2020 
-Enhanced lockdown scenario drill #2 (w/students)



Next Steps for 2019-2020
November 2019 A.L.I.C.E. overview PTO presentations at all schools

December 2019 Development of Frequently Asked Questions Document
Follow-Up Communications from Principals to Families 

January/February 2020 A.L.I.C.E. Communication Tab on District Website
(presentation, communications, and FAQ posted/updated)

March 2020 Enhanced Lockdown Drill #1
Follow-Up Communication from Principals to Families

May 2020 Enhanced Lockdown Drill #2
Follow-Up Communication from Principals to Families

June 2020 District Leadership:
A.L.I.C.E. 2019-2020 Review and Next Steps for 2020-2021


