
Regional School District #4 

Chester – Deep River – Essex – Region 4 

Joint Board of Education Retreat  
 

                                                                                                                                                           

 

To:  Members of the Chester, Deep River, Essex, and Region 4 Boards of Education 

Subject: Joint Board of Education Retreat – Saturday, October 05, 2019 

Time:  The workshop will begin promptly at 9:00 a.m. and end by noon or earlier 

Place:  John Winthrop Middle School Library      

 

Please contact Jennifer Bryan at Central Office  jbryan@reg4.k12.ct.us  if you are unable to attend. 

 

Mission Statement 

We, the communities of Chester, Deep River, Essex and Region 4, engage all students in a rigorous and collaborative educational 

program. We prepare our learners to be respectful citizens who are empowered to contribute in a globalized society. 

 

 
AGENDA 

 

 

1. Call to order. 9:00 a.m. 

 

 

2. Introductions 

 

3. Roles and Responsibilities 

 Board of Education 

 Board Chair 

 Superintendent 

 Meeting Norms 

 Board Committees 

 Communication 

 Norms and Protocols 

 

4. Regional Vision 

 What is it? 

 What has been accomplished? 

 What needs to be done? 

 

 

5. What’s Next? 

 

 

6. Adjournment – by noon or earlier 

 
 

 

 
 

 

 
 

Cc: Town Clerks:  Chester, Deep River, Essex 

mailto:jbryan@reg4.k12.ct.us

