
 

Regional School District #4 

Chester – Deep River – Essex – Region 4 

Essex BOE Special Meeting  
                            

To:  Members of the Essex Board of Education 

Subject:            Essex Board of Education Special Meeting – Monday September 21, 2020  

Time:  7:00 p.m. 

Place:  Via Google Meet – To listen remotely please dial (US)+1 (609) 800-4171 PIN: 479 804 174#  
(We kindly ask that you please mute your phone immediately upon connecting to the meeting as this will 

improve the audio quality for all participants.  Google Meet may do this automatically, depending on the number of 

people already connected to the call.  If so, pressing *6 will unmute your phone when it’s time to speak) 

 

     
Please contact Jennifer Bryan at Central Office email jbryan@reg4.k12.ct.us  if you are unable to attend. 

Mission Statement 

We, the communities of Chester, Deep River, Essex and Region 4, engage all students in a rigorous and collaborative educational 

program. We prepare our learners to be respectful citizens who are empowered to contribute in a globalized society. 

 

 

AGENDA 

 

 

1. Call to order  

 

 

2. Verbal roll call for BOE members  

 

 
3. Consent agenda. The following items are to be handled as combined and by single vote. Any Board member may request 

that an item be pulled out for further discussion.   
 

3.1   Minutes from the special meeting of June 10, 2020 (encl #1) 

3.2 Minutes from the special meeting of August 14, 2020 (encl #2) 

3.3   Minutes from the special meeting of August 20, 2020 (encl #3) 

3.4   Items from the consent agenda of June 30th Joint BOE Special Meeting where Essex did not have a quorum  

         available to vote which included the following for approval: 

        a.)  Minutes from the Joint BOE regular meeting of February 20, 2020 (encl #4)  

        b.)  Minutes from the Joint BOE special meeting of April 30, 2020 (encl #5) 

3.5   Accounts Payable Report (encl #6) 

 

 

4. Reports and Other Items 

 

Superintendent’s Report – B. White 

 

Business Office Report – K. Sterner (encl #7, #8, #9, #10, #11, #12) 

 

 

5. Possible Action Items: (Please call each BOE member’s name to record their vote) 

5.1 Discussion and Possible VOTE(s) pertaining to COVID-19 related expenses and transfer of funds(encl #13)  

 

5.2 Discussion and possible vote to approve the transfer of unexpended 2019-2020 funds in the amount 

of $38,388.28 (please reference previous encl #8) 

Via Google Meet 

Dial +1 (609) 800-4171  

PIN: 479 804 174# 

Sept. 21 @ 7:00 p.m. 

 

 

tel:%E2%80%AA+1%20601-779-1349%E2%80%AC
mailto:jbryan@reg4.k12.ct.us
tel:%E2%80%AA+1%20601-779-1349%E2%80%AC


 

6. Comment. (In the interest of creating the best remote meeting experience for all participating parties, we would ask that you please keep your 

phone on mute until such time when the Chair calls for Public Comment.  Please continue to keep your phone on mute unless you are requesting to be 
recognized by the Chair to make a comment.  Once you have been recognized by the Chair to make your comment, the following standard public comment 

guidelines will still apply):  PLEASE NOTE:  Upon dialing in, Google Meet may have shared a message that your phone has been 

automatically muted due to the number of callers on the line and instructed you to press *6  if you would like to unmute your 

phone.  When you are done speaking, please remember to press *6 (or your phone’s mute button) again to reduce background 

noise. 
 

The public is reminded to state name for the record. Comments should be kept to a maximum of three minutes. Public 

comment is not intended to be a question and answer period; rather it is an opportunity for the Board to hear citizen 

comment related to educational matters  

 

 

7.  Adjournment 
  
Cc:  Town Clerks:  Essex 



F.O.I. Compliance – subject to BOE approval 
   
 ESSEX BOARD of EDUCATION 
 
Date:  June 10, 2020 
 
Special Meeting – REMOTE MEETING held  
 
(To view a recording of this meeting, please visit our website  www.reg4.k12.ct.us  and 
select “Remote Meeting Recordings” under the BOARD OF EDUCATION Heading) 
 
         
 
Attendance:  Lon Seidman  Administration:  Others:  

( = attended) DG Fitton  Brian White    Kelly Sterner  

 Mark Watson  Richard Huot    

 Cassandra Sweet  Jennifer Tousignant     

 Nancy Johnston  Kristina Martineau    

 Loretta McCluskey  Sarah Smalley    

       

       

       

       

       

                                                                                   
Call To Order:  approx. 6:00 p.m.  
 
Items/Discussion:  

 
Public Comment:  None were made 

 

On motion duly made and seconded the Board unanimously VOTED to approve the 

consent agenda consisting of the minutes of the regular meeting of March 12, 2020. 

 

Superintendent White and Assistant Superintendent Kristina Martineau presented a 

district update.  Principal Tousignant also shared an update on past and ongoing district 

efforts to foster a sense of school community for students and teachers, as well as end-of-

year celebrations planned by Essex Elementary.  Director of Pupil Services Sarah 

Smalley provided updates and answered questions with regards to support for students. 

(see attached presentation) 

 

There was a discussion regarding the possible use of unexpended 2019-20 funds to 

purchase COVID-19 related materials and supplies for use during 2020-21. 

 

On motion duly made and seconded, the Board unanimously VOTED to approve the use 

of unexpended 2019-20 funds to purchase COVID-19 related materials and supplies for 

use during 2020-21 as presented (see attached). 
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There was a discussion regarding the requested end-of-year transfers as presented.   

 

On motion duly made and seconded, the Board unanimously VOTED to approve end-of-

year transfers as presented (see attached), with a correction to the listed plant supplies 

account number as follows:  the last digit should be “4” with an object code of 5430. 

 

There was a discussion regarding the possible annual renewal of the Agreement 

Concerning the Establishment and Operation of an Interim Collaborative Preschool 

Program dated February 13, 2008.   

 

On motion duly made and seconded, the Board unanimously VOTED to renew the 

Agreement Concerning the Establishment and Operation of an Interim Collaborative 

Preschool Program dated February 13, 2008.  The original contract expires on June 30, 

2012 and per agreement may be renewed in 1 year increments upon agreement of all 

signing parties (Boards of Education for Chester, Deep River, Essex and the Regional 

Supervision District Committee) no later than June 30th 
 

 

There was a discussion regarding the annual renewal of the YMCA afterschool care 

contract.        

 

On motion duly made and seconded, the Board VOTED (5 Yes; 0 No; 1 abstention – 

Chair Seidman recused himself due to a conflict of interest = motion PASSED) to 

renew the YMCA afterschool care contract on a yearly basis for 2020-21.                

 

 

There was a discussion regarding Superintendent White’s recommendation to appoint 

Shipman and Goodwin as legal counsel for 2020-21.   

 

On motion duly made and seconded, the Board unanimously VOTED to approve  

Superintendent White’s recommendation to appoint Shipman and Goodwin as legal 

counsel for 2020-21.   
 
   

 
ADJOURNMENT:      
 
On motion duly made and seconded, the Board unanimously VOTED to adjourn at approx.                    
 7:05 p.m. 
 
 



F.O.I. Compliance – subject to BOE approval 
   
 ESSEX BOARD of EDUCATION 
 
Date:  August 14, 2020 
 
Special Meeting – REMOTE MEETING held  
 
(To view a recording of this meeting, please visit our website  www.reg4.k12.ct.us  and 
select “Remote Meeting Recordings” under the BOARD OF EDUCATION Heading) 
 
         
 
Attendance:  Lon Seidman  Administration:  Others:  

( = attended) DG Fitton  Brian White      

 Mark Watson  Kristina Martineau    

 Cassandra Sweet  Jennifer Tousignant     

 Nancy Johnston      

 Loretta McCluskey      

       

       

       

       

       

                                                                                   
Call To Order:  approx. 9:00 a.m.  
 
Items/Discussion:  

 
On motion duly made and seconded the Board unanimously VOTED to move into 

Executive Session at approximately 9:01 a.m. for a student matter for the purpose of 

considering a tuition request.   

 

The Board returned to Public Session at approximately 9:12 a.m. 

 

On motion duly made and seconded, the Board unanimously VOTED to tuition in the students as 

presented.    

(per agenda - approved the enrollment of two non-resident students in Essex Elementary School for the 

2020-21 school year upon payment of  the BOE approved tuition rate in the amount of $13,500 and 

$13,000 (reflecting a $500 discount for enrolling a subsequent student from the same family) and in 

compliance with the terms of BOE policies  #3240 and #5118) 
 
Public Comment 
none made 
 
ADJOURNMENT:      
 
On motion duly made and seconded, the Board unanimously VOTED to adjourn at approx.                    
 9:14 p.m. 
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F.O.I. Compliance – subject to BOE approval 
   
 ESSEX BOARD of EDUCATION 
 
Date:  August 20, 2020 
 
Special Meeting – REMOTE MEETING held  
 
(To view a recording of this meeting, please visit our website  www.reg4.k12.ct.us  and 
select “Remote Meeting Recordings” under the BOARD OF EDUCATION Heading) 
     
 
Attendance:  Lon Seidman  Administration:  Others:  

( = attended) DG Fitton  Brian White      

 Mark Watson (connected 6:01)  Kristina Martineau    

 Cassandra Sweet  Jennifer Tousignant     

 Nancy Johnston  Sarah Smalley    

 Loretta McCluskey  Kelly Sterner    

       

Call To Order:  approx. 6:00 p.m.  
 
Items/Discussion:  

Update on Status of School Reopening  

Superintendent White stated that the purpose of tonight’s meeting will be to provide an 

update to the Essex BOE and community about reopening preparations specifically at Essex 

Elementary.    

 

Superintendent White reminded everyone about past detailed presentations to the Joint BOE 

and all our communities at Joint BOE meetings held during the last two weeks, videos of 

which along with copies of the presentation are available on the district website.  

Additionally, other information has also been posted on the website along with a multipage 

FAQ document based on questions received from the public.   

 

Principal Tousignant shared updates regarding all of the efforts to get Essex Elementary 

ready for reopening including all of the important work led by Facilities Manager Tom 

Fitzgerald and plans for Professional Development for staff.  

 

Superintendent White, Assistant Superintendent Martineau, Director of Pupil Services Sarah 

Smalley, and Principal Tousignant answered questions from the Board.  

 

Possible Action Items:  

Discussion and Possible VOTE(s) pertaining to COVID-19 related expenses – No action 

was needed 

 
Public Comment: no comments were made 
 
ADJOURNMENT:      
On motion duly made and seconded, the Board unanimously VOTED to adjourn at approx.                    
 6:57 p.m. 
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  THESE MINUTES ARE SUBJECT TO BOARD APPROVAL AT THE  

April 02, 2020 MEETING 

Joint Board of Education Committee 
 

February 20, 2020 
 

 
A regular meeting of the Joint Board of Education Committee was held on Thursday, February 20, 2020 

in the John Winthrop Middle School Library, with the following Board Members present: 

 

 

CHESTER BOARD OF EDUCATION: David Fitzgibbons, Robert Bibbiani, Kristin 

Smith, Dale Bernardoni   

 

DEEP RIVER BOARD OF EDUCATION: Paula Weglarz, Miriam Morrissey, Tracy 

Dickson, Robert Ferretti,  Mary Campbell,  

Lenore Grunko, Scott Hallden 

 

ESSEX BOARD OF EDUCATION: Lon Seidman, Mark Watson, DG Fitton, Loretta 

McCluskey, Nancy Johnston  

 

REGION 4 BOARD OF EDUCATION: Kate Sandmann, John Stack, Rick Daniels, Jane 

Cavanaugh, DG Fitton, Trisha Brookhart, Paula 

Weglarz, Lori Ann Clymas  

   

Also in attendance:  Brian J. White, Superintendent; Dr. Kristina Martineau, Assistant 

Superintendent; Richard Huot, Interim Business Manager; Sarah Smalley, Director of Pupil 

Services, &  Jennifer Bryan, Board Clerk.  

 

Audience of Citizens:  2 

 

CALL TO ORDER 

Supervision District Committee Chair Kate Sandmann called the meeting to order at 7:03 p.m.  

 

The Chairs of the Deep River, Essex Boards and Region 4 Board of Education called their respective 

Boards to order at 7:03 p.m.        

 

The Chester Board did not have a quorum present (therefore all votes they are unable to take this evening 

due to lack of a quorum will be added to the agenda for their March 3rd budget workshop) 

 

CONSENT AGENDA 

On motion duly made and seconded, the Deep River, Essex, and Region 4 Boards of Education 

unanimously VOTED to approve the consent agenda consisting of the minutes of the December 05, 2019 

regular meeting of the Joint Board and the minutes of the January 27, 2020 special meeting of the Joint 

Board.    

 

Please Note:  The Chester Board of Education will take this vote on March 3rd  

 

 

PUBLIC COMMENT –  no comments were made 
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REPORTS 
 

Superintendent’s Report 

Mr. White shared several highlights for each of our five schools including recent awards received and 

student activities. 

 

Mr. White let the Boards know that negotiations will be staring soon on three contracts that expire June 

30, 2020; Paraeducators (all schools); Cafeteria (all schools); and Region 4 Secretaries and Nurses (JW 

and VR only). 

 

Board Chairs Paula Weglarz (Deep River) and David Fitzgibbons (Chester) introduced their newly 

appointed members, Scott Hallden and Kristen Smith, respectively.   

 

The proposed Supervision District 2020-21 budget was presented.  Mr. White reviewed the updated 

numbers which now include an appropriation for the Insurance Reserve Fund as discusse.  No other 

changes have been made since the budget was presented at the Public Hearing on Feb. 3rd.  

 

On motion duly made and seconded, the Deep River, Essex, and Region 4 Boards unanimously VOTED 

to approve the proposed 2020-21 Supervision District budget in the amount of $7,978,711 as presented.   

 

Please Note:  The Chester Board of Education will take this vote on March 3rd    
 

 

Assistant Superintendent’s Report 

No report was given 

 

Director of Pupil Services Report 

No report was given 

 

 

Business Manager Financial Status Reports 

This was put on hold until individual BOE meetings in March. 

 

Director of Food Services, Thomas Peterlik reviewed the details of the Healthy Food Certification option 

for the Boards to consider; and the two motions that the Boards will be asked to approve this evening.  

There has been no change in the rules, this is just the annual renewal of the certification.  Mr. Peterlik 

shared the amount of reimbursement that each cafeteria received in the last two years by complying with 

this certification.  There was as brief discussion. 

 

 

MOTION #1 

 

On motion duly made and seconded the Deep River, Essex and Region 4 Boards unanimously VOTED to 

approve the Superintendent’s and Director of Food Services’ recommendation to vote “yes” on 

implementing the healthy food option of C.G.S. Section 10-215f and approve the following motion 

language for the healthy food option:  Pursuant to C.G.S. Section 10-215f, the board(s) of education 

certifies that all food items offered for sale to students in the schools under its jurisdiction, and not 

exempted from the Connecticut Nutrition Standards published by the Connecticut State Department of 

Education will comply with the Connecticut Nutrition Standards during the period of July 1, 2020, 

through June 30, 2021.  This certification shall include all food offered for sale to students separately 

from reimbursable meals at all times and from all sources, including but not limited to school stores, 
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vending machines, school cafeterias, culinary programs, and any fundraising activities on school 

premises sponsored by the school or non-school organizations and groups.   

 

Please Note; The Chester Board of Education will take this vote on March 3rd  

 

 

MOTION #2 

 

On motion duly made and seconded the Deep River, Essex & Region 4 Boards unanimously VOTED to 

approve the Superintendent’s and Director of Food Services’ recommendation to vote “yes” to allow food 

and beverage exemptions and approve the following motion language: The board(s) of education or 

governing authority will allow the sale to students of food items that do not meet the Connecticut 

Nutrition Standards and beverages not listed in Section 10-221q of the Connecticut General Statues 

provided that the following conditions are met: 1)the sale is in connection with an event occurring after 

the end of the regular school day or on the weekend; 2)the sale is at the location of the event; and 3)the 

food and beverage items are not sold from a vending machine or school store.  An “event” is an 

occurrence that involves more than just a regularly scheduled practice, meeting, or extracurricular 

activity.  For example, soccer games, school plays, and interscholastic debates are events but soccer 

practices, play rehearsals, and debate team meetings are not.  The “regular school day” is the period 

from midnight before to 30 minutes after the end of the official school day.  “Location” means where the 

event is being held.     

 

Please Note; The Chester Board of Education will take this vote on March 3rd  

 

 

Superintendent White presented a Key Provisions Summary of the Administrators Contract negotiated for 

July 01, 2020 – June 30, 2023.  There was a brief discussion.   

 

On motion duly made and seconded the Deep River, Essex, and Region 4 Boards unanimously VOTED 

to approve Agreement between The Chester, Deep River, Essex, Region 4 Boards of Education; the 

Supervision District Committee and the Regional School District No. 4 Administrators Association for 

July 02, 2020 – June 30, 2023, as presented 

 

Please Note:  The Chester Board of Education will take this vote on March 3rd  

 

 

Committee Reports 

 

The January meeting date for the Joint BOE Policy and Finance Committees was used to hold a special 

Joint BOE meeting to inform members about the status of the Region 4 Health Insurance Fund. 

 

 

There was a Second Reading on the following policy: 

#5114 Suspension/Expulsion/Due Process.   
 

 

On motion duly made and seconded, the Deep River, Essex, and Region 4 Boards of Education 

unanimously VOTED to approve the following policy as presented:  #5114 Suspension/Expulsion/Due 

Process  

 

Please Note:  The Chester Board of Education will take this vote on March 3rd  
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The Joint BOE Curriculum Committee met on January 16, 2020.  Chair John Stack reported that the 

Curriculum Committee met on January 16th and discussed the middle school’s band program.  Teachers 

Kevin Lam and Laura Traver presented to the committee. There was a discussion regarding the academic 

benefits of music programs and the factors that might be contributing to the measured decline in student 

participation in band from 7th to 8th grade.  The committee will meet next on March 12th. 

 

 

District Security Advisory Committee 

DG Fitton reported that the Committee continues to focus on social and emotional wellness.  There was a 

suggestion made that the committee might consider asking the school nurses to participate in those 

discussions. 

 

 

PUBLIC COMMENTS:  

Charles DellaRocco spoke as the father of two students in Region 4.  He requested that the Board call a 

special meeting and executive session to discuss how his students have been hurt by Region 4.   

 

 

FUTURE AGENDA ITEMS 
 Next Regular Joint BOE Meeting, April 02, 2020 @ 7:00 p.m. 
 Next Generation Science Standards (Apr.) K. Martineau 

 

 

ADJOURNMENT: 
 

On Motion duly made and seconded, the Deep River, Essex and Region 4 Boards of Education 

unanimously VOTED to adjourn at 7:50 p.m.   

 

 

            

Respectfully Submitted, 

       _____________________ 

       Jennifer Bryan, Clerk       
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 THESE MINUTES ARE SUBJECT TO BOARD APPROVAL AT  

A FUTURE MEETING 

Joint Board of Education Committee 

 

April 30, 2020 

 
Date:  April 30, 2020 – REMOTE MEETING held  
 
(To view a recording of this meeting, please visit our website  www.reg4.k12.ct.us  and select 
“Remote Meeting Recordings” under the BOARD OF EDUCATION Heading) 
 

A special meeting of the Joint Board of Education Committee was held on Thursday, April 30, 

2020 with the following Board Members present: 

 

 

CHESTER BOARD OF EDUCATION: David Fitzgibbons, Robert Bibbiani, 

Charlene Fearon, Kris Pollock, Tom Englert, 

Dale Bernardoni, Kristen Smith, Rebecca 

Greenberg-Ellis,  

 

DEEP RIVER BOARD OF EDUCATION: Paula Weglarz, Missy Campbell, Miriam 

Morrissey, Robert Ferretti, Tracy Dickson,  

Lenore Grunko, Marc Lewis 

 

ESSEX BOARD OF EDUCATION: Lon Seidman, DG Fitton, Loretta McCluskey, 

Nancy Johnston  

 

REGION 4 BOARD OF EDUCATION: Kate Sandmann, Jennifer Clark, Paula Weglarz, 

Jane Cavanaugh, DG Fitton, Rick Daniels, John 

Stack  

 

CALL TO ORDER 

Supervision District Committee Chair Kate Sandmann called the meeting to order at 6:00 p.m.    

 

The Chairs of the Chester, Deep River, Essex and Region 4 Boards of Education called their 

respective Boards to order at 6:00 p.m.  (some members had technical difficulties in being heard 

during roll call, but later confirmed their presence through other methods and were recorded as 

present). 

 

Superintendent White started by thanking all of the different groups of district employees for 

their ongoing efforts throughout the building closures. 

 

Superintendent White and Assistant Superintendent Martineau shared an update on the status of 

the districts since the March 13th COVID-19 related school closure and in particular with 

Distance Learning or E-Learning (see attached presentation).  BOE members were able to ask 

questions. 

 

There was a time for public comment.  No comments were made. 

 

 

Joe Spurgeon, of Lindberg & Ripple shared an update on the Region 4 Medical Insurance Fund 

(see attached presentation).  BOE members were able to ask questions. 
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There was a time for public comment – no comments were made. 
 

 

 
ADJOURNMENT:      
 
On motion duly made and seconded, all Boards unanimously VOTED to adjourn at approx. 7:25 
p.m. 
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CHESTER • DEEP RIVER • ESSEX 

  
Brian J. White  Kristina Martineau, Ed.D. 

Superintendent of Schools Assistant Superintendent of Schools 

bwhite@reg4.k12.ct.us  kmartineau@reg4.k12.ct.us   

     

Sarah Smalley Kelly Sterner 

Director of Pupil Services Finance Director            

ssmalley@reg4.k12.ct.us  ksterner@ reg4.k12.ct.us   

              

 

Central Administrative Offices • P.O. Box 187 • Deep River, CT, 06417-0187 • (860) 526-2417 • FAX (860) 526-5469 

www.reg4 .k12 .ct .us  

 

 

September 17, 2020 

 

To: Brian White, Superintendent of Schools 

 

From:  Kelly Sterner, Finance Director 

 

RE:  Essex School District ESSER and CRF Allocations 

 

 

Below is an update for the Essex School District of potential funding sources for costs incurred related to 

COVID-19.  I have included a brief description of each.  Further updates will be provided as we 

progress through the year. 
  

 

ESSER Funds 

Elementary and Secondary School Emergency Relief  

Federal funds allotted through the CARES Act.  Grants awarded for the purpose of providing local 

educational agencies with relief funds to address the impact of COVID-19 on elementary and secondary 

schools. Budgeted and administered through Essex grant fund #3210. 

Essex School District Allocation: $14,016 

 

CRF 

Coronavirus Relief Funds 

Administered by the State Department of Education on behalf of the Office of Policy and Management.  

CRF may only be used to cover costs that: 

 Are necessary expenditures incurred due to COVID-19 

 Expenditures were not accounted for in the budget most recently approved  

 Were incurred during the period that begins on March 1, 2020 and ends December  30, 2020 

 

Essex School Districts Allocations: 

Personnel Related-Cleaning/PPE/Health/Safety          $868 

Non-Personnel Related-Cleaning/PPE/Health/Safety   $117,245 

Non-Personnel Related-Transportation      $50,456 

  Total       $168,569 

 
 
 

jbryan
Text Box
Encl #12



jbryan
Text Box
Encl #13




