School Security Advisory Committee & Early Identification and Intervention Subcommittee
January 16, 2020 Meeting Minutes

09:00 a.m. —10:00 a.m. EIll (Early Identification and Intervention Subcommittee)
Members present:
Christian Strickland

Rob Bibbiani

Paula Weglarz

Laura Kasprow

Alison Abramson

Jane Cavanaugh

Jen Marino

Rebecca Greenberg-Ellis
Sarah Smalley

Christine Halle

Discussed Social and Emotional Learning at High School.
Received ALICE training roll-out updates

10:00 — 10:45 a.m. SSAC - Full School Security Advisory Committee
Members present:

Paula Weglarz

James Grzybowski

Christian Strickland

Matt Espinosa

Leigh Rankin

Rebecca Greenberg-Ellis

The committee received updates on RAPTOR procedures and usage as well as feedback related to ALICE roll-
out.

The committee determined their final recommendation to the Region 4 BOE for the JWMS secured entry
project to be the “New Entryway Option” as presented.

The committee discussed procedures for ID badges at the schools.

Future agenda items:
e Committee should begin discussions on looking at how to enhance network security
e Middle School/High School ALICE

Upcoming Meetings: (all meetings are scheduled to be held in the large conference room in Central Office - The newly
formed Early Identification and Intervention (EIl) Subcommittee will meet for the first hour and the full Security Advisory
Committee will meet for the second hour):

February 27, 2020 EIll subcommittee @ 9:00 a.m. — Full Committee will meet @ 10:00 a.m.

March 19, 2020 Ell subcommittee @ 9:00 a.m. — Full Committee will meet @ 10:00 a.m.

April 16, 2020 EIll subcommittee @ 9:00 a.m. — Full Committee will meet @ 10:00 a.m.

May 14, 2020 Ell subcommittee @ 9:00 a.m. — Full Committee will meet @ 10:00 a.m.



