School Security Advisory Committee & Early Identification and Intervention Subcommittee)
12/12/19 Meeting Minutes

09:04 a.m. —10:01 a.m. Ell (Early ldentification and Intervention Subcommittee)

Rob Bibbiani

Diana Amara

Jen Marino

Allison Abrahamson
Ed Cook

Jane Cavanaugh
Brad Pitman

Sarah Smalley

DG Fitton

School Climate Discussion-

Principals to add to weekly emails ACT and CORE as well as talking points.
Possibility of JWMS homeroom expanding to include ACT "Circle" Jen Marino
Possible co-teaching of CORE to bring it up to a higher level.

Future agenda items:
CORE Presentation
Non-College track student

10:05-11:04 a.m. SSAC - Full School Security Advisory Committee

Paula Weglarz

Ed Cook

James Grzybowski
Matt Ward
Christian Strickland
Pam Murphy

Matt Espinosa
Leigh Rankin

Brian White

DG Fitton

Updates on ALICE and Raptor, discussion about JWMS building access protocols.

Social and emotional development considerations. Possible video of ALICE presentations.
Discussion of possible options for JWMS secured entrance, group consensus is to go with Option D,
new entrance to the main office.

Discussion of staff not wearing badges, policy vs. procedure,

Future agenda items:

Continuing ALICE and Raptor updates/reports
JWMS secured entrance options

CO security- short-term and long term

Other items for bonding?

Follow-up on badge/ID policy



Upcoming Meetings: (all meetings are scheduled to be held in the large conference room in Central Office -
The newly formed Early Identification and Intervention (EIl) Subcommittee will meet for the first hour and the
full Security Advisory Committee will meet for the second hour):

January 16, 2020 EIll subcommittee @ 9:00 a.m. — Full Committee will meet @ 10:00 a.m.

February 27, 2020 EIll subcommittee @ 9:00 a.m. — Full Committee will meet @ 10:00 a.m.

March 19, 2020 Ell subcommittee @ 9:00 a.m. — Full Committee will meet @ 10:00 a.m.

April 16, 2020 EIl subcommittee @ 9:00 a.m. — Full Committee will meet @ 10:00 a.m.

May 14, 2020 EIl subcommittee @ 9:00 a.m. — Full Committee will meet @ 10:00 a.m.



